TAF Allocation Committee Meeting via Zoom
April 10, 2025 — 2:30PM

Committee Members: (Present) Sherry Lawdermilt, Rebecca Darrough, Ben Drummond, Gena Shire-
Sgarlata, Scott Shumate, Barbara Tucker, Anna Carrie Webb; (Absent) Sydney Hartoin, Dale Pickard,
Knox Rives, Sheila Smithson, Eli Worsham

e Approve minutes from previous meeting March 27, 2025
o Scott Shumate made a motion to approve minutes. Anna Carrie Webb seconded that
motion. All in favor to approve minutes as stated.

e Continued reviewing TAF Proposals for FY26 that were dean ranked, separated from software
proposals and deemed by the committee as critical with highest student impact. Those
proposals approved for funding are as noted:

o Karen Bullis (CoAL - Communication). Video Production Equipment $35,325.
Approved amount $17,663 for partial funding.

o Barry Jones & Amirmasoud Agharebparast (CoAL — Art+Design). New Camera
Upgrades $31,960. Approved amount $15,980 for partial funding.

o Nilou Lueke (CoBHS - Psychological Science and Counseling). Actigraphs $18,750.
Approved amount $3,750 partial funding for 5 at $750 each.

o Daniel Frederick (CoSTEM — Earth & Environmental Sciences). GPS Unit for Ground
Penetrating Radar $3,883. Approved amount $3,883.

o Gilbert Pitts (CoOSTEM — Biology). Tissue Culture Incubator $9,500. Approved
amount $9,500.

o Leslie Hiatt (CoOSTEM — Chemistry). UV-Vis Spectrophotometer $8,500. Approved
amount $8,500.

o Cody Covington (CoSTEM — Chemistry). Induction Furnace $2,500. Approved
amount $2,000 for partial funding.

e Other Discussion — Barbara Tucker noted that award letters should let proposers know to secure
guotes as quickly as possible due to technology cost increases. Any amount over TAF approved
funding will need to be covered by the proposer’s department.

e Next meeting to be scheduled Tuesday, April 29, 2025 at 11:00 a.m.

e Meeting adjourned at 3:08 p.m.



