TAF Allocation Committee Meeting via Zoom
March 27, 2025 — 3:00PM

Committee Members: (Present) Sherry Lawdermilt, Rebecca Darrough, Dale Pickard, Gena Shire-
Sgarlata, Scott Shumate, Sheila Smithson, Barbara Tucker; (Absent) Ben Drummond, Sydney Hartoin,
Knox Rives, Anna Carrie Webb, Eli Worsham

e Approve minutes from previous meeting December 6, 2024
o Scott Shumate made a motion to approve minutes. Gena Shire-Sgarlata seconded that
motion. All in favor to approve minutes as stated.

e Changes to Software Funding - Due to TAF budget shortfall for classroom and lab upgrades, the
Provost made the decision that software should not be TAF funded and be returned to the
owner departments. Only enterprise level software will be funded by TAF.

o Committee agreed to approve same cost as last year for current recurring software for
the next fiscal year giving departments time to adjust for future funding.

o One exception is Watermark because this software is contractual until 2027. Other
software are year-to-year subscriptions or contractual end dates of 2026.

o Renewal notifications will go out to all software proposers letting them know of this
change.

e Review TAF Proposals for FY26 - Committee reviewed dean ranked proposals. Separated
software from the proposals submitted and determined which ones were critical, not critical,
and student impact — low or high.

e Next meeting to be scheduled Thursday, April 10, 2025 at 2:30 p.m.

e Meeting adjourned at 4:27 p.m.



