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Minutes
Wednesday, December 17, 2025 | 3:00 PM | MUC 307

President Licari’s Report

e NYE at Downtown Commons at 8 p.m.. Students will have a drone show.

e Record breaking GOVing Tuesday and a 29% increase.

e Enrollment looking good. We are ahead with admitted students compared to this time last
year. Admitted students are up almost 19%.

o Dannellee hosted Strategic Plan webinar review that is on the website. Watch for calls to
participate and a survey is coming soon.

o In the final stages of annual state audit for the university. No findings to report!

SGA Report

e No report

Staff Senate President’s Report

e Raisd over $400 with Help an EIf. We had a 10 and 15 year old boy.
e Polos in print.

Vice President’s Report

e No report
Secretary Report
e No report

Treasurer Report

e No report



Communications Director Report

e No report

Recognition & Appreciation Committee
e No report

University Policy Committee
e No report

Parking Citation Appeals Committee
e Working on appeals

Leadership Academy Committee

e A senator is at every new employee onboarding talking about Staff Senate
e Any employee can participate in a campus tour at 10 a.m. or 2 p.m. each day
o Working on a flyer about Staff Senate

Student Success Committee

e 3 of 4 dates confirmed for Student Success Summit
e Jan. 21, Feb. 18, March 18, April
e Webinar style

Events & Programs Committee

o Employee Appreciation Day is set for March 31
e We would like a Staff Senate table there

Old Business
Announcements

e Next meeting: January 28, 2026, at 3:00 p.m. in MUC 307

Meeting adjourned at 3:30 p.m.



