
 
 

Board Meeting Minutes 
6/10/2022 11:04 a.m. 317 College Street 

Clarksville, TN 37040 
Meeting Type Board Meeting 
Notetaker Lenora Parks/Sharon Silva 

 

Attendees 

Trustees Present (Y/N) 

Mr. Billy Atkins Y 

Ms. Elaine Berg Y 

Ms. Katherine Cannata Y 

Ms. Molly Howard (non-voting) Y 

Mr. Don Jenkins Y 

Dr. Valencia May Y 

Ms. Keri McInnis Y 

Brig. Gen. Robin Mealer Y 

Mr. Mike O’Malley Y 

Dr. Phil Roe Y 

  

University Staff  

Dr. Michael Licari, President Y 

Dr. Maria Cronley, Provost Y 

Dr. Carol Clark, Secretary to the 
Board  

Y 

Ms. Dannelle Whiteside, Vice 
President for Legal Affairs & 
Organizational Strategy 
 

Y 
(via Zoom) 

 
 

Call to Order 
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Discussion  

Trustee Atkins called the meeting to order at 11:04 a.m. 

Roll Call/Declaration of a Quorum 
Discussion  

Dr. Carol Clark, secretary to the board, called the roll. 
 
Trustee Atkins stated there was a quorum. 
 
Adoption of Agenda 
Discussion  

Trustee Atkins informed the board that there were items for consideration on the 
consent agenda and asked if the trustees wished to extract any items. They did not.   
 
Conclusions  

Trustee Atkins moved for the adoption of the agenda, including the consent agenda 
items. Trustee Mealer seconded the motion. 
 
A voice vote was taken, and the motion carried unanimously with nine trustees voting 
yes. 
 
Approval of Minutes 
Discussion  

Trustee Atkins stated that the minutes for the March 18, 2022, board meeting were 
circulated in advance. Trustee Atkins asked if there were any corrections or additions 
to the minutes. There were none.     

Conclusions  

Trustee McInnis moved to approve the minutes as written. Trustee Cannata 
seconded the motion. 

A voice vote was taken, and the motion carried unanimously with nine trustees voting 
yes. 

Campus Spotlight – Housing, Residence Life and Dining Services 
Discussion  

Trustee Atkins recognized President Licari to introduce Joe Mills, assistant vice 
president for student affairs. Mills provided a presentation on Housing, Residence 
Life and Dining Services. Mills stated the area is an auxiliary unit of APSU and self-
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supportive with a budget of $ 11.5 million. There are 1,800 beds in 11 residence halls 
totaling 745,000 square feet. All first-time freshmen must live on campus unless living 
with a parent or guardian. Mills provided a comparison to the off-campus housing 
market. On campus housing offers a 10-month contract as opposed to a 12-month 
contract. Residents may stay in campus housing over winter break. Mills informed the 
board that effective July 1, the dining services vendor will be Sodexo. The previous 
bookstore space will be built out into a food hall and renovations will be made to the 
food court in the Morgan University Center.   
 
Action Item A - Academic Affairs Committee Report and Recommendations 
Discussion  

Trustee May reported on the actions of the Academic Affairs Committee at the June 
10 meeting.  

The committee approved the minutes for the March 18, 2022, committee meeting.  

The committee reviewed and approved the following action items which were 
approved on the board’s consent agenda: 

• Termination of the Nurse Educator Certificate 
• Termination of the Family Nurse Practitioner 
• Termination of the Professional Education Research Certificate 

There were no additional action items. 

Provost Cronley presented one information item – a Fall 2022 admissions and 
enrollment update. 

Action Item B - Student Affairs Committee Report and Recommendations 
Discussion  

Trustee McInnis reported on the actions of the Student Affairs Committee at the June 
10 meeting. 
 
The committee approved the minutes for the March 18, 2022, committee meeting. 

There were no action items. 

Action Item C - Executive Committee Report and Recommendations 
Discussion  

Trustee Atkins reported on the action of the Executive Committee at the June 10 
meeting.  
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The committee approved the minutes for the March 18, 2022, Executive Committee 
meeting.  

The committee reviewed and approved the following action items, which were 
approved on the board’s consent agenda: 

• Policy 1:001 Conflict of Interest 
• Policy 1:024 Board of Trustees Delegation of Authority 

The committee also reviewed and approved five action items needing consideration 
of the board: 

• Amendment to Traffic and Parking Regulations Permanent Rule 
• Use of Unmanned Aircraft Systems Permanent Rule 
• President’s Performance Evaluation and Incentive for Fiscal Year 2021-2022 
• President’s Base Compensation for Fiscal Year 2022-2023 
• President’s Performance Evaluation and Incentive Plan for Fiscal Year 2022-

2023 

C.i. Amendment to Traffic and Parking Regulations Permanent Rule 
Discussion  

By direction of the Executive Committee, Trustee Atkins moved to approve the 
amendedTraffic and Parking Regulations Permanent Rule, including authorizing the 
president and his designees to make any technical or minor corrections to this rule, 
including changes required by the Attorney General’s Office or Government 
Operations Committee after review.  
 
Conclusions  

Hearing no discussion, a roll call vote was taken, and the motion carried unanimously 
with nine trustees voting yes.   
 
Billy Atkins:    Yes    
Elaine Berg: Yes 
Katherine Cannata:    Yes    
Molly Howard: NV 
Don Jenkins:    Yes    
Valencia May:    Yes    
Keri McInnis:    Yes    
Robin Mealer:    Yes    
Mike O'Malley:    Yes    
Phil Roe Yes 
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Discussion  

C.ii. Use of Unmanned Aircraft Systems Permanent Rule 
Discussion  

By direction of the Executive Committee, Trustee Atkins moved to approve the Use of 
Unmanned Aircraft Systems Permanent Rule, including authorizing the president and 
his designees to make any technical or minor corrections to the rule, including 
changes required by the Attorney General’s Office or the Government Operations 
Committee after review.  
 
Conclusions  

Hearing no discussion, a roll call vote was taken, and the motion carried unanimously 
with nine trustees voting yes.   
 
Billy Atkins:    Yes    
Elaine Berg: Yes 
Katherine Cannata:    Yes    
Molly Howard: NV 
Don Jenkins:    Yes    
Valencia May:    Yes    
Keri McInnis:    Yes    
Robin Mealer:    Yes    
Mike O'Malley:    Yes    
Phil Roe Yes 

 

C.iii. President’s Performance Evaluation and Incentive for Fiscal Year 2021-
2022  
Discussion  

Trustee Atkins stated that President Licari asked to step out of the meeting during the 
discussion of this agenda item. Trustee Atkins reported that during the Executive 
Committee meeting, Vice Chair Jenkins presented an overview of the President’s 
Performance Evaluation and a recommendation that President Licari qualified for an 
incentive for fiscal year 2021-2022.  
 
By direction of the Executive Committee, Trustee Atkins moved that the board award 
a 4% incentive, in the amount of $13,800, to President Licari for fiscal year 21-22.  
 
Conclusions  
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Hearing no discussion, a voice vote was taken, and the motion carried unanimously 
with nine trustees voting yes. 
 
C.iv. President’s Base Compensation for Fiscal Year 2022-2023  
Discussion  

By direction of the Executive Committee, Trustee Atkins moved that President Licari’s 
base salary be increased to $375,000 for fiscal year 2022-2023 to keep in line with 
the median of the other LGI presidents. 
 
Conclusions  

Hearing no discussion, a voice vote was taken, and the motion carried unanimously 
with nine trustees voting yes. 
 
C.v. President’s Performance Evaluation and Incentive Plan for Fiscal Year 
2022-2023  
Discussion  

By direction of the Executive Committee, Trustee Atkins moved that the consideration 
of the President’s Performance Evaluation and Incentive Plan for Fiscal Year 2022-
2023 be deferred to the September meeting to allow for time to develop a plan based 
on the University’s new strategic plan.  
 
Conclusions  

Hearing no discussion, a voice vote was taken, and the motion carried unanimously 
with nine trustees voting yes. 
 
President Licari returned to the meeting before discussion began on the next agenda 
item. 
 
Action Item D - Business and Finance Committee Report and 
Recommendations  
Trustee Jenkins reported on the actions of the Business and Finance Committee at 
the June 10 meeting.  
 
The committee approved the minutes for the March 18, 2022, committee meeting.  
 
The committee considered and approved three action items needing consideration of 
the board: 

• Tuition and Mandatory Fees for the 2022-2023 Academic Year 
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• The Estimated Budget for the 2021-2022 Fiscal Year and Proposed Budget for 
the 2022-2023 Fiscal Year 

• Capital Outlay and Maintenance Requests for the 2023-2024 Fiscal Year 
 
The committee reviewed one information item, the University’s organizational chart.  
 
D.i. Tuition and Mandatory Fees for the 2022-2023 Academic Year 
Discussion  

By direction of the Business and Finance Committee, Trustee Jenkins moved to 
approve the Tuition and Mandatory Fees for the 2022-2023 Academic Year. Trustee 
Jenkins noted the proposed fees reflect zero increases from last year.  
 
Conclusions  

Hearing no discussion, a roll call vote was taken, and the motion carried unanimously 
with nine trustees voting yes.   
 
Billy Atkins:    Yes    
Elaine Berg: Yes 
Katherine Cannata:    Yes    
Molly Howard: NV 
Don Jenkins:    Yes    
Valencia May:    Yes    
Keri McInnis:    Yes    
Robin Mealer:    Yes    
Mike O'Malley:    Yes    
Phil Roe Yes 

 

D.ii. Estimated Budget for the 2021-2022 Fiscal Year and Proposed Budget for 
the 2022-2023 Academic Year 
Discussion  

By direction of the Business and Finance Committee, Trustee Jenkins moved to 
approve the Estimated Budget for the 2021-2022 Fiscal Year and Proposed Budget 
for the 2022-2023 Fiscal Year.  
 
Conclusions  

Hearing no discussion, a roll call vote was taken, and the motion carried unanimously 
with nine trustees voting yes.   
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Billy Atkins:    Yes    
Elaine Berg: Yes 
Katherine Cannata:    Yes    
Molly Howard: NV 
Don Jenkins:    Yes    
Valencia May:    Yes    
Keri McInnis:    Yes    
Robin Mealer:    Yes    
Mike O'Malley:    Yes    
Phil Roe Yes 

 

D.iii. Consideration of the Capital Outlay and Maintenance Requests for the 
2023-2024 Fiscal Year 
Discussion  

By direction of the Business and Finance Committee, Trustee Jenkins moved to 
approve the Capital Outlay and Maintenance Requests for the 2023-2024 Fiscal 
Year.  
 
Conclusions  

Hearing no discussion, a roll call vote was taken, and the motion carried unanimously 
with nine trustees voting yes.   
 
Billy Atkins:    Yes    
Elaine Berg: Yes 
Katherine Cannata:    Yes    
Molly Howard: NV 
Don Jenkins:    Yes    
Valencia May:    Yes    
Keri McInnis:    Yes    
Robin Mealer:    Yes    
Mike O'Malley:    Yes    
Phil Roe Yes 

 

Action Item E - Audit Committee Report and Recommendations 
Discussion  

Trustee Mealer reported on the actions of the Audit Committee at the June 10 
meeting. 
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The committee approved the minutes from the March 18, 2022, Audit Committee 
meeting and executive session. 
 
The committee also reviewed and approved the FY2023 Internal Audit Plan. 
  
The committee heard presentations on the following information items: 

• Internal Audit Reports issued between Feb. 19, 2022, and May 10, 2022, with 
a list of outstanding audit recommendations 

• Internal Audit Quality Assessment and Improvement Program 
• Overview of recently completed external audits 

 
Action Item F.i. Strategic Plan Presentation and Approval 
Discussion  

Trustee Atkins called on Dannelle Whiteside, vice president for legal affairs and 
organizational strategy, and Provost Maria Cronley to provide a presentation on the 
2022-2027 Strategic Plan, Experience Austin Peay.  
 
Whiteside provided a brief description of the process that was utilized to revise the 
mission and vision statement and to create a statement of values and noted that 
those items were approved by the board at the December 2021 meeting. In January 
2022, the Strategic Planning Committee began to develop proposed pillars, goals 
and objectives for the plan, soliciting feedback from stakeholders throughout the 
process. 
 
Whiteside identified and discussed the four pillars of the plan – the academic 
experience, the student experience, the employee experience and the community 
experience – and referred the trustees to the print copy of the strategic plan to read 
the goals associated with each pillar.  
 
The five-year plan spans to 2027, the 100th year of APSU. Tactical planning will begin 
in the fall with units working to align their goals with the plan and to define key 
performance indicators. A dashboard will be utilized to track progress on the goals. 
 
Whiteside shared the new tagline that will accompany the new strategic plan: 
“Experience Change. Experience Community. Experience Compassion.” Whiteside 
thanked the University Strategic Planning Committee, Dr. Kat Bailey and other 
campus members who were involved in the process. 
 
Cronley provided an overview of the Strategic Enrollment Management (SEM) Plan, 
which is being developed by the SEM Subcommittee of the Academic Affairs Master 
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Planning Committee. Cronley shared the five goals of the SEM Plan and noted that 
this is a data-driven process. Work on this plan will continue this fall. 
 
Conclusions  

Trustee Cannata moved to approve the 2022-2027 Strategic Plan. Trustee May 
seconded the motion. 
 
Hearing no discussion, a voice vote was taken, and the motion carried unanimously 
with nine trustees voting yes. 
 
Action Item F.ii. APSU Board of Trustee Awards 
Discussion  

Trustee Atkins called on Vonda St. Amant, assistant executive director of University 
Advancement, to provide information on this agenda item. 
 
Trustee Atkins asked for a motion to approve the following awards: 

• George and Sharon Mabry as the Govs Who Lead Through Service recipients 
• Yolonda Williams as the Govs Who Lead Through Military Service recipient 
• Tom Kane as the APSU Philanthropist of the Year 

 
Conclusions  

Trustee O’Malley moved to approve the awards. Trustee Roe seconded the motion.  
 
Trustee McInnis asked how and when awards are presented to the recipients. 
Trustee May expressed appreciation to the proposed award recipients. 
 
Hearing no further discussion, a voice vote was taken, and the motion carried 
unanimously with nine trustees voting yes. 
   
Action Item F.iii. Naming Request for the Ron and Andrea Morton Family Track 
Discussion  

Trustee Atkins called on St. Amant to provide information on this agenda item.  
 
Conclusions  

Trustee Atkins called for a motion to approve the naming request for the Ron and 
Andrea Morton Family Track. 
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Trustee Berg moved to approve the naming request. Trustee Jenkins seconded the 
motion. 
 
Hearing no further discussion, a voice vote was taken, and the motion carried 
unanimously with nine trustees voting yes. 
 
Action Item F.iv. 2023 Meeting Schedule 
Discussion  

Trustee Atkins reminded the Board that the FOCUS Act requires the board to have 
four regularly scheduled meetings per year. The following dates are proposed: 

• Spring, March 17, 2023 
• Summer, June 9, 2023 
• Fall, Sept. 15, 2023 
• Winter, Dec. 8, 2023 

 
Conclusions  

Trustee Atkins moved to accept the proposed meeting calendar for 2023. Trustee 
Cannata seconded the motion. 
 
Hearing no discussion, a voice vote was taken, and the motion carried unanimously 
with nine trustees voting yes. 
 
Information Item - President’s Report and Report on Interim Items 
Discussion  

Trustee Atkins recognized President Mike Licari to give his report to the board. 
 
Licari thanked Whiteside and the team for their work on the strategic plan and 
expressed his excitement about the direction of the university. He provided a brief 
update on the recent cyber/ransomware attack, noting that the forensic investigation 
has concluded, APSU did not pay a ransom, and no evidence to date indicates that 
any private information was compromised. He thanked David Sanchez and the IT 
team for their work related to the attack. 
 
Licari reported that campus is busy with summer camps following the May 
commencement where 1,150 students graduated and 29 new Army officers were 
commissioned in a commissioning ceremony. 
 
Licari mentioned data released by THEC regarding the statewide drop in college 
attendance, noting that, with the second-lowest tuition and fees in the state, APSU 
remains affordable and a smart investment. Licari added that the average student 
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loan debt for APSU students who graduate with debt (about half of the graduates) is 
$25,938, lower than the state or national average. Licari also shared that individuals 
with a bachelor’s degree have higher weekly earnings and a lower unemployment 
rate than individuals with a high school diploma. 
 
Licari announced that APSU has received a grant from the state to “increase college 
readiness and decrease summer melt.” This is in partnership with CMCSS and helps 
students better prepare to be successful in college. 
 
Licari welcomed new student trustee Olivia Hershey and thanked Mitch Robinson, 
vice president for the Division of Finance and Administration, for his service to the 
university in advance of his retirement on June 30. 
 
Licari announced the hiring of Shahrooz Roohparvar as the next vice president for 
the Division of Finance and Administration.  
 
Licari added that the trustees’ meeting packet included reports on the State Building 
Commission actions and the contracts and agreements that had occurred since the 
last board meeting.  

 
Adjourn 
Discussion  

Trustee Atkins recognized and thanked Mitch Robinson, mentioned the hiring of head 
baseball coach Roland Fanning and reminded the board that the next meeting will be 
Sept. 16, 2022.  
 
Conclusions  

Trustee Atkins moved to adjourn the board meeting. Trustee Canatta seconded the 
motion. A voice vote was taken, and the motion carried unanimously with nine 
trustees voting yes. The meeting adjourned at 12:26 p.m.  
 

 


