
 
 

Board Meeting 
9.17.2021 1:00 p.m. 317 College Street 

Clarksville, TN 37040 
Meeting Type Board Meeting 
Note Taker Lenora Parks/Carol Clark 

 

Attendees 

Trustees Present (Y/N) 

Mr. Billy Atkins Y 

Ms. Elaine Berg Y 

Ms. Katherine Cannata Y 

Ms. Molly Howard Y 

Mr. Don Jenkins Y 

Dr. Valencia May Y 

Ms. Keri McInnis Y 

Brig. Gen. Robin Mealer Y 

Mr. Mike O’Malley Y 

University Staff  

Dr. Mike Licari, President Y 

Dr. Maria Cronley, Provost Y 

Dr. Carol Clark, Secretary to the 
Board  

Y 

Ms. Corey Harkey, Associate General 
Counsel 

Y 
 

 

Call to Order 
Discussion  

Trustee O’Malley called the meeting to order at 1:00 p.m. 
 
Roll Call/Declaration of a Quorum 
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Discussion  

Dr. Carol Clark, secretary to the board, called the roll. 
 
Conclusions  

Trustee O’Malley stated there was a quorum. 
 
Adoption of Agenda 
Discussion  

Trustee O'Malley informed the board that there were items for consideration on the 
consent agenda and asked if the trustees wished to extract any items. They did not.   
 
Conclusions  

Trustee O'Malley moved for the adoption of the agenda, including the consent 
agenda items. Trustee May seconded the motion. A voice vote was taken, and the 
motion carried unanimously with eight trustees voting aye. 
 
Approval of Minutes 
Discussion  

Trustee O'Malley stated that the minutes for the June 4, 2021, meeting were 
circulated before the meeting. He asked if there were any corrections or additions to 
the minutes. There were none. 
   
Conclusions  

Trustee Jenkins moved to approve the minutes of the June 4, 2021, meeting as 
written. Trustee McInnis seconded the motion. A voice vote was taken, and the 
motion carried unanimously with eight trustees voting aye.  
 
Campus Spotlight 
Discussion  

Trustee O'Malley recognized President Licari who introduced Dr. Emily Lean, 
professor of Management and Marketing and associate dean of the College of 
Business and Ms. Dannelle Whiteside, vice president for Legal Affairs and 
Organizational Strategy, to discuss the strategic planning process.  
 
Ms. Whiteside announced that the strategic planning process has begun. The 
University’s vision, mission, values and goals will undergo a complete revision with 
work anticipated to be completed and presented to the board in June of 2022.   
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Dr. Lean stated the draft pillars of the plan are strategic enrollment, academic 
strength, institutional vitality, military, and employee success. Surveys are being 
deployed to various stakeholder groups to gather input.   
 
Ms. Whiteside noted that strategic plans are tied to the continuing success of 
institutions and must be revised consistently. The upcoming plan will span about five 
years and will see APSU through the centennial jubilee in 2027.   
 
President Licari thanked Ms. Whiteside and Dr. Lean as well as Dr. Kathrine Bailey 
for their work thus far on this endeavor.   
  
Academic Affairs Committee Report and Recommendations 
Discussion  

Trustee Mealer reported on the actions of the Academic Affairs Committee at the 
Sept. 17 meeting. The committee reviewed and approved the following action items, 
which were subsequently approved by the full board on today’s consent agenda: 

A. Consideration of revisions to Policy 1:011 Student and Faculty Participation in 
Development of Campus Policies and Programs 

B. Consideration of revisions to Policy 1:020 Confidentiality of Student Records 
 
Provost Cronley presented six information items to the committee: 

A. Degree and Certificate Awards by Type and Academic Year 
B. Program Productivity Report 
C. Preliminary Fall Enrollment 
D. Military Student Enrollment 
E. Update on Bachelor of Science (B.S.) in National Security Studies 
F. Program Development Opportunities 

 
  
Student Affairs Committee Report and Recommendations 
Discussion  

Trustee Jenkins reported on the actions of the Student Affairs Committee at the Sept. 
17 meeting. The committee reviewed the following information items: 

A. Outdoor Education Center 
B. Hispanic Recruitment and Retention 

  
Audit Committee Report and Recommendations 
Discussion  

Trustee Cannata reported on the actions of the Audit Committee at the Sept. 17 
meeting. The committee reviewed and approved the following action item: Internal 
Audit Salaries and Budget FY2022. 
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The committee listened to presentations regarding the following information items:  
A. Internal Audit Reports Released Between May 11, 2021, and Aug. 25, 2021, 

with a list of outstanding audit recommendations 
B. Office of Internal Audit FY2021 Year End Report 

 
Business and Finance Committee Report and Recommendations 
Discussion  

Trustee Atkins reported on the actions of the Business and Finance Committee at the 
Sept. 17 meeting. The committee reviewed the following action items that will be 
presented to the board for review and action: 

A. Consideration of Lot 7 Parking Improvements Project 
B. Consideration of Football Offices Project 

 
The committee reviewed the following action items, which were subsequently 
approved by the full board on the consent agenda: 

A. Consideration of Revisions to Policy 1:017 Grievance and Complaint 
Procedures for Employees 

B. Consideration of Revisions to Policy 1:023 Compensation 
 
The committee reviewed the following information item: 2021-2022 Budget Update 
and Review of University Reserves. 
 
Consideration of Lot 7 Parking Improvements Project 
Discussion  

Trustee Atkins stated that information on the Lot 7 Parking Improvements Project was 
circulated before the meeting. 
 
Conclusions  

By the direction of the Business and Finance Committee, Trustee Atkins moved to 
approve the Lot 7 Parking Improvements Project. A voice vote was taken, and the 
motion carried unanimously with eight trustees voting aye. 
 
Consideration of the Football Offices Project 
Discussion  

Trustee Atkins stated that information on the Downey Football Offices project was 
circulated before the meeting. 
 
Conclusions  

By the direction of the Business and Finance Committee, Trustee Atkins moved to 
approve the Downey Football Offices project. A voice vote was taken, and the motion 
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carried unanimously with eight trustees voting aye. 
 
Executive Committee Report and Recommendations 
Discussion  

Trustee O'Malley reported on the actions of the Executive Committee at the Sept. 17 
meeting.  
 
The committee reviewed and approved the following action items which were 
subsequently approved by the full board on today’s consent agenda: 

A. Consideration of Revisions to Policy 1:006 Diversity 
B. Consideration of Revisions to Policy 1:007 Uniform Procedures for Cases 

Subject to the Uniform Administrative Procedures Act 
C. Consideration of Revisions to Policy 1:008 Litigation Hold Notice 
D. Consideration of Revisions to Policy 1:009 Policy Regarding Legislative 

Proposals 
E. Consideration of Revisions to Policy 1:018 Board Professional Development 

Policy 
 

The committee also reviewed additional action items that are being presented to the 
board for review and action. 

 
Consideration of Revisions to the Board of Trustees Bylaws 
Discussion  

Trustee O’Malley stated that the Executive Committee had reviewed and approved 
the proposed revisions to the Board of Trustees Bylaws and that a copy of the 
revisions had been provided to the board before the meeting.  
 
Conclusions  

By direction of the Executive Committee, Trustee O'Malley moved to approve the 
revisions to the Board of Trustees Bylaws. A roll call vote was taken, and the motion 
carried unanimously with eight trustees voting yes. 
 
Billy Atkins:    Yes    
Elaine Berg: Yes 
Katherine Cannata:    Yes    
Molly Howard: NV 
Don Jenkins:    Yes    
Valencia May:    Yes    
Keri McInnis:    Yes    
Robin Mealer:    Yes    
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Mike O'Malley:    Yes    
Yes: 8, No: 0 
 
Consideration of Revisions to the Executive Committee Charter 
Discussion  

Trustee O'Malley stated that the Executive Committee reviewed and approved the 
proposed revisions to the Executive Committee Charter and that a copy of the 
revisions was circulated to the board before the meeting. 
 
Conclusions  

By direction of the Executive Committee, Trustee O'Malley moved to approve the 
revisions to the Executive Committee Charter. A roll call vote was taken, and the 
motion carried unanimously with eight trustees voting yes. 
 
Billy Atkins:    Yes    
Elaine Berg: Yes 
Katherine Cannata:    Yes    
Molly Howard: NV 
Don Jenkins:    Yes    
Valencia May:    Yes    
Keri McInnis:    Yes    
Robin Mealer:    Yes    
Mike O'Malley:    Yes    
Yes: 8, No: 0 
 
Consideration of Presidential Compensation, Evaluation, and Incentives 
Discussion  
By direction of the Executive Committee, Trustee O’Malley moved that the annual 
evaluation of the president for the 2020-2021 year be waived, an evaluation based on 
the school year of 2021-2022 be completed after June 30, 2022, and presented to 
the full board at the Sept. 2022 trustee meeting. Trustee O’Malley asked if there was 
any discussion. 
  
Conclusions  
Hearing none, a voice vote was taken, and the motion carried unanimously with eight 
trustees voting aye. 
 
Election of Board Officers (Chair) 
Discussion  



 
 

7 
 

Trustee O’Malley stated that the current board chair and vice chair are completing 
their second term in their respective offices. The board must elect a chair and vice 
chair to serve a two-year term.  
 
By direction of the Executive Committee, Trustee O’Malley forwarded the nomination 
of Trustee Atkins for appointment to board chair and asked for additional nominations 
for board chair. There were none. 
 
Conclusions  
Trustee O’Malley moved to appoint Trustee Atkins as board chair to serve a two-year 
term. Trustee Jenkins seconded the motion.  
A voice vote was taken, and the motion carried unanimously with eight trustees 
voting aye. 
 
Election of Board Officers (Vice-Chair) 
Discussion  
By direction of the Executive Committee, Trustee O’Malley forwarded the nomination 
of Trustee Jenkins for appointment to board vice chair and asked for additional 
nominations for board vice chair. There were none.  
 
Conclusions  
Trustee O’Malley moved to appoint Trustee Jenkins for appointment to board vice 
chair for a two-year term. Trustee Cannata seconded the motion. A voice vote was 
taken, and the motion carried unanimously with eight trustees voting aye.  
 
Trustee O’Malley announced that committee appointments will be made before the 
December meeting and then voted on at the December meeting.   
 
Adoption of the 2022 Calendar for the Board of Trustee Meetings 
Discussion  

Trustee O’Malley stated that the calendar of meeting dates for 2022 must be set.  He 
reminded the board that the FOCUS Act requires the board to have four regularly 
scheduled meetings per year. The following dates were presented: 
Spring: March 18, 2022 
Summer: June 10, 2022 
Fall: September 16, 2022 
Winter: December 2, 2022 
 
Conclusions  

Trustee O’Malley moved that the proposed meeting calendar be approved. Trustee 
Atkins seconded the motion. A voice vote was taken, and the motion carried 
unanimously with eight trustees voting aye. 
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Athletics Update 
Discussion  

Trustee O'Malley recognized Gerald Harrison, director of athletics, who provided an 
update on the Department of Athletics titled “Dawn of a New Day.”  
 
Harrison provided information on the hiring of three new head coaches in football 
(Scotty Walden), men’s basketball (Nate James) and women’s basketball (Brittany 
Young) and new partnerships with Montgomery County to lease F&M Bank Arena for 
use by the APSU basketball teams beginning in the winter of 2022, the Nashville 
Predators and Mid-South Ford Dealers. 
 
Harrison also provided information on challenges to intercollegiate athletics, 
beginning with COVID-19. He expressed his appreciation to APSU health services for 
providing services that help to reduce the cost of required COVID testing for student-
athletes and for making vaccines available on campus. He also discussed Name, 
Image and Likeness (NIL) changes based on NCAA regulations and new state laws 
and shared that APSU is focused on educating student-athletes about NIL. Harrison 
also discussed the One-Time Transfer Rule. 
 
Harrison announced that APSU has received an invitation to join the ASUN 
Conference (formerly the Atlantic Sun Conference) beginning on July 1, 2022, and 
identified the advantages that ASUN membership would bring to APSU. 
 
A general discussion about APSU athletics and the move to the ASUN Conference 
followed Harrison’s presentation. 
 
Conclusions  

Trustee O’Malley entertained a motion that the board endorse the move to the ASUN 
Conference. Trustee Jenkins made the motion, and Trustee Atkins seconded the 
motion. A voice vote was taken, and the motion carried unanimously with eight 
trustees voting aye.  
 
President’s Report and Report on Interim Items     
Discussion  

Trustee O'Malley recognized President Mike Licari to give his report to the Board. 
 
President Licari recognized outgoing chair and vice chair, Trustees Mike O’Malley 
and Katherine Cannata, for their leadership and support of the University and for their 
support as he transitioned into his role and presented tokens of appreciation. He 
extended congratulations and thanks to Trustees Billy Atkins and Don Jenkins for 
stepping into the roles of chair and vice chair. 
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He shared that the COVID task force has been re-established and provides daily 
updates about the situation on campus and in the county. As of early August, masks 
are required to be worn indoors with few exceptions. Additional outdoor seating has 
been added in certain areas to facilitate social distancing while eating and for certain 
classes, such as in the Department of Music. Testing capabilities have been 
expanded to include members of the households of faculty, staff and students to try 
to take some pressure off of other local testing sites. Vaccines are still being 
administered on campus, and the University is working to provide incentives and 
encouragement for members of the campus community to get vaccinated. 

Licari stated that the University is working hard to rebound in enrollment and recover 
from the impact of COVID. The University has seen increases in the number of new 
graduate students, enrollment at our Fort Campbell Center and international 
students. Applications for the fall of 2022 are substantially outpacing application rates 
for the falls of both 2020 and 2019. 

Licari extended congratulations to Provost Cronley, Dean Karen Meisch and faculty 
in the College of STEM. Recently, the Accreditation Board for Engineering and 
Technology (ABET) accredited seven engineering technology programs. ABET is the 
gold standard for accreditation in engineering. 

He announced that APSU received a perfect score on THEC’s Student Access and 
Success standard in performance funding, a standard designed to provide incentives 
to increase the percentage or number of graduates from traditionally underserved 
populations. 

Licari spotlighted art student Katie Boyer, who had an opportunity this summer to 
work as a research fellow alongside APSU gallery director Michael Dickens. She 
helped discover many important photographs by different famous artists that had 
been stored in our collection. Katie’s work was supported by a recent endowment 
from Mark and Martha Em Raby and Austin Peay’s Center of Excellence for the 
Creative Arts, and contributed to a month-long exhibition in our gallery. 

Licari acknowledged that the University's strategic planning process, combined with 
the work being done in Academic Affairs, is a significant and exciting undertaking. He 
noted that revisiting the mission and vision of the University will provide an 
opportunity to solidify purpose, prioritize and focus, recalibrate targets and 
expectations, and strategically commit resources utilizing the strategic pillars of 
Strategic Enrollment Management, Academic Strength, Institutional Vitality, 
Connection to the Military, and Employee Success.  

He cited the hard work by Advancement leading to the University seeing significant 
increases this year in the number of individual donors and the number of gifts. 
Advancement and Academic Affairs have started meeting and collaborating directly 
so that development staff, the deans and the provost can all be on the same page 
regarding priorities and opportunities. 

Licari expressed his excitement about the move to the ASUN Conference, citing the 
University’s access to new and expanding markets in the South, where APSU 



 
 

10 
 

recruits most student-athletes and where most of our alumni reside. This move will 
bring more attention to the things being done both athletically and academically 
because it puts APSU in markets where the brand matters and will bring important 
name recognition to the University. He expressed his appreciation to Gerald Harrison 
for his leadership and the trustees for their support. 

Licari added that the trustees’ meeting packet included reports on the State Building 
Commission actions and the contracts and agreements that had occurred since the 
last board meeting.   

Adjourn 
Discussion  

Trustee O'Malley thanked President Licari for his report. He stated the next Board of 
Trustees meeting will be on Dec. 3, 2021.   
 
Conclusions  

Trustee O'Malley moved to adjourn the meeting. Trustee Atkins seconded the motion. 
A voice vote was taken, and the motion carried unanimously with eight trustees 
voting aye. The meeting adjourned at 2:14 p.m. 
 

 

 


