
2021-22 IE Results Reports due for ALL units and degree/certificate programs
Major Field Test administration plans should be sent to Jeana McCullough
(mcculloughj@apsu.edu) 

September 15

IE Planning Deadline/Timeline can be found at www.apsu.edu/institutional-
effectiveness/institutional_effectiveness/ie-timelines

Upcoming IEA Deadlines

Upcoming Virtual Workshops

A refresher on the new IE Planning process in Microsoft Teams. Recommended for all
assessment coordinators. 

September 12 @ 1pm

Reflect on the current measures in your area and explore ways to improve their usefulness in
assessing outcomes and identifying potential improvements. 

Degree and Certificate Programs - October 25 @ 3pm
Non-Degree Units - November 9 @ 10am

Learn more about the requirements and reporting of Major Field Tests (MFTs), as mandated by
THEC, as well as the potential benefits and pitfalls of using MFTs as assessment measures for IE
plans. 

November 9 @ 2:30pm

IE Planning in Microsoft Teams Training

Designing Effective Assessment Measures

Major Field Tests and IE Planning (Undergraduate Degree Programs only)

Virtual workshop links will be sent out via email. If you are unable to attend any of our
virtual workshops, they will be recorded and posted on our website for you to watch later.

September 2022
IEA News and Updates

Assessment Article of the Month
Ignorance is Not Bliss: Implementation Fidelity and Learning Improvement
By Sara J. Finney & Kristen L. Smith

Read the article here: www.learningoutcomesassessment.org/wp-
content/uploads/2019/08/Viewpoint-FinneySmith.pdf
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As the university beings to operationalize the new Strategic Plan and the Academic Affairs Master
Plan, IEA will be working to align IE processes with the tactics or measures of the strategic plan.
Overall, our goal is to ensure the IE planning process supports the strategic plan, while also
continuing to meet the requirements of SACSCOC and following best practices in assessment of
student learning and administrative effectiveness. 

We hope to create some links between the IE process and strategic planning that, ideally, would
reduce some redundancy in measuring and reporting for units, especially non-degree units. It is
important to note, however, that institutional effectiveness and strategic planning are not exactly
the same thing. IE usually focuses on evaluating the effectiveness of regular or daily operations
(what we already do, present tense), while strategic planning typically focuses more on future or
aspirational goals (what we plan to do, future tense). Of course, there is still overlap between the
two, given that what we do every day (IE) should support our future goals (strategic planning). 

IEA staff will be following the development of the Strategic Plan tactics to identify potential
linkages between the processes. We also welcome your input on ways to align these processes as
things develop over the next academic year. The graphic below shows how IEA's current
processes support the APSU Strategic Plan and mission. 
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