MHA Cohort Committee Meeting 03/05/2023

Attendance:
Chairman Riley Walsh
Vice President Chairman Amy Heisserer Rodriguez

Secretary and Parliamentarian Lauren Schmidt

All members of the intended quorum were present at the March monthly meeting.

Members could not meet for a February meeting due to illness and time constraints.

The meeting minutes for January were read and approved by the quorum.

The Healthcare Quality, Outcomes, and Improvement, Leadership Development 111, and Law,
Policy, and Advocacy courses are coming to an end, and only minor issues have occurred.

Power outages due to the wind storm on Friday, March 3, have disrupted some course work
deadlines and the ability to complete course work.

Group projects moving forward need to have more efficient delegation of tasks and individuals
to ensure work is evenly distributed and deadlines are not missed.

Reflections, group chats, and feedback interfaces have allowed cohort members to remain in
communication as situations have arisen.

Plans for the next monthly meeting were discussed and information will follow. The date is still
TBD.

Chairman Riley Walsh motioned to adjourn the meeting, and it was seconded by Lauren
Schmidt. The motion passed and the meeting adjourned at 2:50 PM on March 5, 2023.



