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Program Accreditation History

Spring 2017 Initial Accreditation

Program Overview

The University of Texas School of Public Health (UTSPH) offers a Master of Public Health (MPH) in Healthcare
Management. UTSPH is one of six schools that comprise The University of Texas Health Science Center Houston
(UTHSC). The University of Texas Health Science Center is part of the University of Texas System (UTS).

UTSPH is physically located in the Texas Medical Center. In addition to Houston, there are five regional campuses:
Austin, Brownsville, Dallas, El Paso, and San Antonio. The MPH in Healthcare Management is currently offered only at
the Houston campus only. The UTSPH has four departments which are: 1) Management, Policy and Community
Health, 2) Biostatistics, 3) Epidemiology, Human Genetics and Environmental Sciences, and 4) Health Promotion and
Behavioral Sciences. The MPH in Healthcare Management program resides in the Department of Management, Policy
and Community Health.

The Healthcare Management Program (HCM) at the University of Texas School of Public Health began in Fall 2008
through a generous gift from George Fleming which created the Fleming Center for Healthcare Management. The
Fleming Center gift supported initial steps to develop the Health Care Management Program, including faculty
recruitment and curriculum development. In addition, it created and supported the ongoing infrastructure and
relationships with the local health care community.

Dr. Osama Mikhail and Dr. James Langabeer led the initial development and oversight of the Fleming Center in 2008.
Dr. Mikhail had served as the former Senior Vice President, Planning, Development & Academic Affairs at St. Luke’s
Episcopal Hospital through 2007 and was a full time faculty member at UTSPH. Dr. Langabeer had served as Deputy
Controller and Executive Director at MD Anderson Cancer Center and was also a full time faculty member at UTSPH.
Together they were well positioned to understand both the regional market needs and local healthcare educational
market.

The Fleming Center (FC) seeks to serve both the academic market and community at large. At inception the FC sought
to serve the academic market by: 1) raising the visibility and importance of management concepts in healthcare, 2)
providing state of the art research on issues of health organization, strategy, marketing, management, and finance, 3)
developing and improving the graduate educational degree programs currently available in healthcare management, and
4) offering opportunities for both post-graduate fellowships and “executives in residence” to integrate theory and
practice. At inception the FC sought to serve the community by: 1) providing a forum for healthcare executives in the
Texas Medical Center and beyond to discuss industry and organizational challenges and strategies, 2) providing
consulting and research to local and national healthcare organizations, 3) integrating theory into practice in our research
areas through fellowships, residencies, internships and other projects, and 4) leveraging the University of Texas brand in
industry-sponsored research.

The FC had, and continues to have, a strategic advantage over many competing programs. The strategic advantages are:
1) greater resources focused on healthcare management than most other university programs, 2) geographic location in
the heart of the world-renowned Texas Medical Center, surrounded by 54 medical institutions, including 21 hospitals
and over 106,000 employees, and 3) broad, multi-disciplinary focus of management nestled among other disciplines
(health policy, economics, epidemiology, health promotion, and public health practice).




https://www.linkedin.com/title/deputy-controller-and-executive-director?trk=pprofile_title



After inception, the FC quickly began hiring faculty, developing curriculum, and enrolling students. Dr. Mikhail served
as the FC Director and Dr. Langabeer served as the Associate Director. Dr. Jamie DelliFraine was hired as the
Healthcare Management Program Director. The FC leadership was guided by a FC Advisory Board, comprised of C-
suite executives from around the Texas Medical Center. The program graduated its first students in 2010. During the
past five years the program has grown to include 17 full-time and part-time faculty.

In 2013, a new Fleming Center Director and HCM Program Director was hired, Dr. Lee Revere. Upon her arrival, Dr.
Revere began to evaluate, standardize and improve the Healthcare Management program, in anticipation of seeking
CAHME accreditation.

Today, a diverse range of students are served by the MPH in Healthcare Management. Many of our students enter the
program with significant years of health industry experience. Other students join our program immediately upon
finishing a prior undergraduate degree. Our international students typically have advanced medical degrees; while, our
dual degree students are earning their medical degrees during their tenure in our program.

Our student body is comprised of both working professionals and full time students. To meet the needs of our students,
the curriculum includes a mix of daytime courses, online courses (core MPH only), and evening courses.

The competitive environment includes over four universities in the local region offering similar degrees (MHA, MBA);
only one of which is CAHME accredited.

This program is distinguished as the only accredited MPH program in the greater Houston area. A MPH in Healthcare
Management provides the needed foundation to bridge public health with population health. It offers an opportunity to
integrate population health into a master's program by offering a healthcare management degree embedded in the
principles of public and community health.

The program draws on the close relationship between UTSPH and the Texas Medical Center. The Healthcare
Management faculty include well-established researchers and industry-experienced teachers who also serve as
mentoring advisors. Our curriculum is designed to integrate classroom knowledge with organizational experiences.
Linking to our Texas Medical Center partners provides excellent opportunities for meaningful practicums, highly
regarded speakers, and organizationally-based projects.

HCM Program Vision

To be the premier health care management program in the Southwest recognized for academic rigor, breadth of faculty
expertise, Texas Medical Center resources, and orientation to population health.

Program Strengths

111.B.3 THE PROGRAM WILL PROVIDE EXPERIENCES FOR STUDENTS TO GAIN AN UNDERSTANDING OF, AND TO INTERACT WITH, A VARIETY OF
HEALTHCARE PROFESSIONALS AND ORGANIZATIONS.
IV.D.1 FACULTY WILL PARTICIPATE IN HEALTH-RELATED COMMUNITY AND PROFESSIONAL ACTIVITIES OUTSIDE OF THE UNIVERSITY.

CRITERION I. PROGRAM MISSION, VALUES, VISION, GOALS AND SUPPORT

I.A. MISSION AND METRICS

1.A.1 THE PROGRAM WILL HAVE STATEMENTS OF MISSION, VISION, AND VALUES THAT GUIDE THE PROGRAM'S DESIGN, EVALUATION AND QUALITY
IMPROVEMENT EFFORTS.
Self Study Report

1.A.1.1. Program's Mission

Requirement

Provide The Program's Mission Statement.

Response






To Deliver A Dynamic Program That Prepares Diverse Early To Mid-Career Professionals To Advance Their Careers Through The
Development Of Skills That Are Relevant To The Transformation Of The Healthcare System. Graduates Will Recognize The
Importance Of Population Health In This Transformation And The Necessity Of Linking Policy To Management And Management To
Community Impact.

Supporting Material

Uploads

Supporting Materials (Optional) (Optional Documentation And Data Uploads)
Appendix Title Uploaded By

No Files Have Been Uploaded

1.A.1.2. Program's Vision

Requirement

Provide The Program's Vision Statement.

Response

HCM Program Vision

To Be The Premier Health Care Management Program In The Southwest Recognized For Academic Rigor, Breadth
Of Faculty Expertise, Texas Medical Center Resources, And Orientation To Population Health.

Supporting Material

Uploads

Supporting Materials (Optional) (Optional Documentation And Data Uploads)
Appendix Title Uploaded By

No Files Have Been Uploaded

1.A.1.3. Program's Values

Requirement

Provide The Program's Values Statement.

Response

Program’s Values

In Addition To The Values Of The Public Health Profession, The HCM Faculty And Students Are Committed To The
Following Statement Of Values And Expectations That Are Essential To Our Achievements And To Maintaining Our
Recognition As A Top-Ranked Program In Health Care Management.

Integration

We Believe In The Interdependency Of Policy, Management And Decision Making For Enhancing The Communities In
Which We Serve.

Collaboration






We Recognize The Complexity Of Health And Value The Expertise Of Others For Fulfilling Our Mission.

Creativity

We Provide A Broad Range Of Active Learning Models And The Application Of Creative Solutions To Complex Health
Problems Through Research.

Interdependence

We Believe In The Interdependency Of Policy, Management And Community Benefit For Enhancing The Health Of
Populations We Serve.

Transformation

We Recognize The Complexity Of Health And Value The Integration Of Research, Teaching And Practice In The Pursuit
Of A More Efficient And Effective Healthcare System.

Discovery

We Provide A Broad Range Of Active Learning Models That Promote Creative Approaches To Address Complex Health
Issues.

Diversity

We Advocate For Faculty And Student Diversity In Academic Background, Professional Knowledge, Life Experience,
And Career Aspirations To Reflect The Populations We Serve.

Supporting Material

Uploads

Supporting Materials (Optional) (Optional Documentation And Data Uploads)
Appendix Title Uploaded By

No Files Have Been Uploaded

1.A.1.4. Statements Of University And College/School Mission

Requirement

Provide Statements Of The University And College/School Missions And Provide The Relevant URLs.

Response

University Of Texas System

The Mission Of The University Of Texas System Is To Improve The Human Condition In Texas, Our Nation And Our
World. The System Will Use Its Size, Diversity, And Quality To Advance Education, Push The Bounds Of Discovery,
Enhance Population Health, Build Stronger Communities And Shape Public Policy For The Common Good. Producing






High Quality Human Capital With A Sense Of Service And The Ability To Lead, We Will Pursue Solutions To The
Problems Of Our State, Our Nation And Our World. We Are A State University System With Global Impact.

Https://Www.Utsystem.Edu/About/Mission

University Of Texas Health Science Center At Houston

As A Comprehensive Health Science University, The Mission Of The University Of Texas Health Science Center At Houston Is To
Educate Health Science Professionals, Discover And Translate Advances In The Biomedical And Social Sciences, And Model The
Best Practices In Clinical Care And Public Health.

We Pursue This Mission In Order To Advance The Quality Of Human Life By Enhancing The Diagnosis, Treatment, And Prevention
Of Disease And Injury, As Well As Promoting Individual Health And Community Well-Being.

Https://Www.Uth.Edu/Index/About.Htm
University Of Texas School Of Public Health

To Improve The Health Of The People Of Texas, The Nation And The World By Providing The Highest Quality Graduate Education,
Translational Research, And Service To The Profession And Community.

Https://Sph.Uth.Edu/About-Us/Mission/

Supporting Material
Uploads
Attach Screenshot Of Website For The URL/S You Provided
Appendix Title Uploaded By
. . - Frances Lee Revere
Appendix L.A.1.4.1.1 Criterion 1.A.1.4 - Mission UTHSC 07-12-2016
Appendix LA.1.4.1.2 Criterion 1.A.1.4- Mission UTSPH Frances Lee Revere
pp AL At 07-12-2016
Appendix [.A.1.4.1.3 Mission Of University Of Texas Gretchen Gemeinhardt

10-19-2016

1.A.1.5. Relation Of Program Mission To College/School Mission

Requirement

Comment And Demonstrate How The Program Mission Relates To The Mission Of The University And Of The Parent College/School.

Response

The Mission Of UTSPH MPH In HCM Strongly Supports The Mission Of The University Of Texas System By Delivering High Quality
Educational Opportunities Through A Dynamic Program That Prepares Diverse, Early To Mid-Career Professionals To Advance Their
Careers. The UTSPH MPH In HCM Program Prepares Students To Become Forces Of Change In Texas And Beyond By Increasing The
Knowledge Base And Developing The Habits Of Lifelong Skill Attainment Which Is Needed To Both Manage And Cope With The Ever-
Changing Healthcare Landscape.

The UTSPH MPH In HCM Mission And The University Of Texas Health Science Center At Houston (UTHSC) Mission Have A Shared
Focus Of Providing Education To Health Science Professionals Who Will Use Their Education To Advance The Science Of Healthcare
Delivery Through The Implementation Of Best Practices In Public Health. The UTHSC Mission Also Seeks To Advance The Quality Of
Life By Promoting Individual And Population Health. The HCM Program’s Mission Aims To Transform The Healthcare System Through
Graduates Who Understand The Importance Of Population Health.

The Mission Of The University Of Texas School Of Public Health (UTSPH) Focuses On Providing High-Quality Graduate Education In
Public Health Practice, Translational Research, And Service To The Profession And Community. The HCM Program’s Mission Is Well




https://www.utsystem.edu/about/mission

https://www.uth.edu/index/about.htm

https://sph.uth.edu/about-us/mission/

https://accred.cahme.org/uploads/BDA5176E_388/About_UTHealth_-_Main_-_UTHealth.pdf

https://accred.cahme.org/uploads/BDA5176E_388/About_UTHealth_-_Main_-_UTHealth.pdf

https://accred.cahme.org/uploads/3A867468_388/Mission_-_About_Us_-_The_University_of_Texas_School_of_Public_Health.pdf

https://accred.cahme.org/uploads/3A867468_388/Mission_-_About_Us_-_The_University_of_Texas_School_of_Public_Health.pdf

https://accred.cahme.org/uploads/B924EA9F_388/Mission___University_of_Texas_System.pdf

https://accred.cahme.org/uploads/B924EA9F_388/Mission___University_of_Texas_System.pdf



Aligned With UTSPH’s Mission By Preparing Practitioners Who Can Develop And Apply The Evidence Needed To Improve How
Health Services Are Delivered In Communities. Furthermore, The UTSPH Extends The Evidence Base And Collaborates With
Practitioners In Solving A Range Of Public Health Problems. This Knowledge Base Required To Exploit This Evolving Understanding
Includes Courses In The Five Core Disciplines Of Public Health, As Well As Skills Needed To Solve Issues Critical To Shaping Policy,
Informing Management And Realizing Community Benefit.

Supporting Material

Uploads

Supporting Materials (Optional) (Optional Documentation And Data Uploads)
Appendix Title Uploaded By
Appendix 1.A.1.5.1.2 Management Policy, And Community Health Organizational Chart Frances Lee Revere

07-25-2016

Frances Lee Revere

Appendix LA.1.5.1.1 UTSPH Organizational Chart 07-25-2016

Site Visit Review for .A.1

1.A.2 THE PROGRAM WILL ESTABLISH GOALS, OBJECTIVES AND PERFORMANCE OUTCOMES THAT ARE ACTION-BASED, OBSERVABLE, AND MEASURABLE.

Self Study Report

1.A.2.1. Ongoing Evaluation Of The Program

Requirement

Prepare A Narrative Describing How The On-Going Evaluation Of The Program Is Carried Out In Light Of Its Mission, Goals And Objectives. The Narrative Should
Demonstrate How The Various Constituencies Of The Program, E.G., Students, Graduates, Faculty, Preceptors, And Advisory Groups, Relate To This Process. Briefly Describe
The Results Of The Ongoing Evaluations In The Last Two Years And Note What Improvements, If Any, Have Resulted From The Evaluation Results.

Response

The UTSPH MPH HCM Program Uses Multiple Methods For On-Going Evaluation To Ensure That The Program Is Carried Out Consistent With Its Mission, Goals And
Objectives. The Program’s Goals And Objectives, Assessment Method, Results And Actions Taken Based On Results Are Summarized In Figure 1 (Criterion 1.A.2.1). As Seen
In Figure 1, This Evaluation Involves Gathering And Utilizing Feedback From Various Constituent Groups Including Students, Preceptors, Alumni And Faculty And Three
Advisory Groups -- The Fleming Center Advisory Board, An Alumni Advisory Committee And A Student Advisory Committee. Each Of These Groups Provides A Unique
Perspective On How The Program Is Achieving Its Mission “To Deliver A Dynamic Program That Prepares Diverse Early To Mid-Career Professionals To Advance Their
Careers Through The Development Of Skills That Are Relevant To The Transformation Of The Healthcare System. Graduates Will Recognize The Importance Of Population
Health In This Transformation And The Necessity Of Linking Policy To Management And Management To Community Impact.”

To Effectively Meet Its Mission, The Program Has Developed Goals Around Program Quality, Research And Education. With Regards To Program Quality, We Have A Goal
And Objectives Around Recruiting, Admitting And Graduating High Caliber Students Who Will Be Successful In Diverse Opportunities. We Evaluate Matriculating Students’
GPA And GRE To Ensure That We Are Capturing High Caliber Students, Time To Program Completion And Employment After Graduation. In The Past Two Years We Have
Found That We Admit Students With The Desired Academic Background But Many Do Not Matriculate. As A Result, Faculty Is Following Up With Admitted Students To
Make A Personal Connection To Encourage Matriculation As Well As Explore Why Students Do Not Matriculate. With Regards To Time To Completion, We Found That 75%
Rather Than 80% Complete The Program Within Three Years, Which We Feel That Is Appropriate Given The Part-Time Nature And High Percentage Of Female Students In The
Program. With Regards To Employment After Graduation, In 2014 85% Of Graduates Were Employed On Healthcare Positions A Year After Graduation While In 2016 Only
61% Were Employed In Health Care. Unfortunately, It Isn’t Clear From The Alumni Survey Why 18% Of Our Graduates Are Employed Outside Health Care. Some May Be
Employed In Healthcare-Related Fields Not Captured In The Current Survey Categories. A LinkedIn Group For Students And Alumni Allows Us To Push Out Healthcare Job
Postings.

Further Related To Program Quality, A Goal And Objectives Relate To Having A Sufficient Breadth Of Faculty With Both Professional And Academic Expertise For Student
Advising, Career Development And Curriculum Delivery. We Believe That Having Faculty With Diverse Backgrounds And Experiences Supports An Excellent Educational
Program, Which Helps Students Develop Relevant Skills. We Have Academically Qualified Faculty Who Bring A Mix Of Practical And Research Experience To Teaching And
Interacting With Students. We Try To Limit Classes To 30 Students And Advising Loads To 15 Students Per Faculty Member To Promote Building Faculty-Student Relationships
That Support Students Being Placed In Career-Building Practicums, Getting Appropriate Career And Academic Advising And Having A Personal Interaction To Support Life-
Long Relationships. We Want Faculty And Alumni See Each Other As Resources For References And Expert Advice As Well As Mentoring Of Future Students. All Faculty
Members Met With At Least 80% Of Their Advisees In Fall 2015 And Spring 2016 To Review Academic Progress, Competency Attainment And Personal Goals. The Fall 2015
Student Survey Indicated That 93% Of Students Felt That Faculty Members Were Adequately Available For Course Advisement And Career Planning. Alumni Were Equally
Satisfied With Faculty Availability For Advising While 82% Were Satisfied With Faculty’s Help With Career Planning And Guidance. While Students Expressed Satisfaction
With Course Offerings, We Found For The Last Two Years That Some Of The Core HCM Courses Exceeded 30 Students Largely Of Enrollment By Students In Other Degree
Programs. The Faculty Have Developed A Plan To Offer HCM Core Courses 3 Times In 2 Years To Move To 30 Students In A Course. Faculty Are Generally Satisfied With
Their Advising And Teaching Loads As Well As Administrative Support For Their Work.

The HCM Program Leverages Two Key Stakeholder Groups To Ensure The Program Develops Competencies To Transform The Healthcare System. The First Of These Groups
Is The Fleming Center Advisory Board (FCAB), Which Meets At Least Annually, Comprised Of CEO's From Local Hospitals And Healthcare Institutions. This Board Provides
Input Into Competencies, Curriculum Content, Practicum Experiences, And Recruiting Practices. It Provides A High Level Evaluation Of The Program Competencies And
Curriculum In Terms Of Its Appropriateness For Preparing Future Healthcare Leaders. Examples Of Program Evaluation And Resulting Changes Include The Recent Board
Direction To Increase Student Awareness And Education In The Softer Skills, Such As Professionalism And Crucial Conversations. Beginning In Fall 2016, We Will Host A
Speaker Series With Presentations Delivered By Board Members. Similarly, The FCAB Supports A Practicum Showcase Event Where HCM Students Present A Poster




https://accred.cahme.org/uploads/2471C8DA_388/Management_Policy_and_Community_Health_Organizational_Chart_-7.13.16.pptx

https://accred.cahme.org/uploads/2471C8DA_388/Management_Policy_and_Community_Health_Organizational_Chart_-7.13.16.pptx
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Showcasing Their Practicum Experience, Which Will Be Judged By Board Members. The Second Group, Is The Alumni Advisory Committee, Created This Year And
Comprised Of Graduates From The Last Five Years. This Group Provided Feedback On How Well The Curriculum Prepared Them For Careers And Career Advancement. They
Are Particularly Helpful In Providing Examples Of What They Feel A Graduate Should Know From Day One. The FCAB And Alumni Committee Will Be Apprised Of
Program News Such As Student Case Competitions Or Awards, Faculty Changes And/ Or Updates, Fleming Center Community And Educational Events, And The Student
"Board" Activities. Minutes Of The Meetings Of These Groups Are Provided In The Supporting Materials

Another Measure Of The Program’s Success As The Premier Program In The Southwest Is Tracking The Percentage Of Graduates Employed In An HCM-Related Field With 3
Months Of Graduation. For Those Not Previously Employed, 60% Are Meeting This Goal And We Are Working To Make Career Openings More Available Through The HCM
LinkedIn Group Was Well As A Closer Working Relationship With Our FCAB Members Supporting Student Practicums.

The Program Ensures Its Currency And Role In The Transformation Of The Healthcare System Through Its Research Goal Of An Active Faculty Research Program As Well As
Participation In Professional Associations. Students Are Also Encouraged To Participate In Research And Professional Associations. The Program Ensures That Faculty Are
Current In The Field, Integrate Their Research Into Their Teaching And Provide Students With Opportunities To Participate In Research And/Or Consulting Work. Thirty-Three
Percent Of HCM Students Enrolled In Fall 2015, Have Done Research Or Worked With A Community Organization With A UTSPH Faculty Member. Engaging More Students
Is An Ongoing Discussion At Faculty Meetings. About 50 Percent Of Students Reported Membership In A Professional Organization. The Board, An Organization Of HCM
Students, Works To Promote Events/Activities And Is Developing A Plan To Have Cohorts Attend Local Chapter ACHE Meetings.

Required Practicums Provide HCM Students With An Opportunity To Demonstrate Competencies In Healthcare Organizations. The 180-Hour Requirement Is Met Through
Completing A Set Of Learning Objectives, Aligned With Program Competencies, And Showcased With A Culminating Project, Paper Or Presentation. Preceptor Evaluations,
Based On A Set Of Questions Used Across The School Of Public Health, Show Professionalism As Demonstrated By Ability To Perform Assigned Tasks (60% Of Students Very
Effective); Motivation, Maturity And Initiative (75% Of Students Very Effective) And Ability And Willingness To Work With Others (80% Of Students Very Effective) And
Preceptors Reported That 80% Of The Students’ Final Products In 2015 Were Excellent Or Above Average.

To Support Its Mission, The Program’s Education Goals Are “To Employ A Competency Based Curriculum Based On The Integration Of Public Health, Managerial Decision
Making And Community Impact For Improving Population Health” And “To Review, Revise And Maintain An Academically Rigorous Curriculum With Relevant And Current
Course Content.” These Goals Are Assessed Across The HCM Courses To Ensure Multiple Opportunities Exist To Demonstrate Competency At The Basic, Intermediate And
Advanced Level, Where Appropriate Across The Program Courses And Required Practicum (See HCM Faculty Retreat Minutes, Spring 2016 And Curriculum Mapping Vs
Student Competency Attainment). Examples Of How Students Demonstrate Knowledge Of Population Health And Quality Improvement Are Projects Completed In The
Strategic Management And Quality Improvement Courses. Students Are Provided Feedback Repeatedly Using The Same Rubrics On Their Written And Oral Communication
Skills As Well As Team Leadership From Both Peer And Faculty Assessment. In Addition, Students Receive Feedback On These Skills From Preceptors. Faculty Review Course
Mapping And Students' Self-Reported Competency Attainment Annually To Identify Gaps. Students Often Report Competency Attainment Where Competencies Were Not
Explicitly Linked To Course Learning Objectives. Alumni Indicate That 71% Were Satisfied Or Very Satisfied With The Curriculum And Felt That The Knowledge And Skills
Acquired Provided A Foundation For Advancing In The Field. The FCAB Also Considers Whether The Curriculum Content Was Relevant And Current.

Supporting Material

Uploads

Supporting Materials (Optional) (Optional Documentation And Data Uploads)

Appendix Title Uploaded By
Appendix [.LA.2.1.1.1 Fleming Center Advisory Board,Alumni Advisory Panel, Student Board Meeting Minutes 0G7re;§h§3 ICG}ememhardt
. Frances Lee Revere
Appendix [.LA.2.1.1.2 Faculty Retreat 5.10.16 09-29-2016
. . . Frances Lee Revere
Appendix [.LA.2.1.1.3 Student Self Report Competency Attainment Spring 2016

10-13-2016

1.A.2.2. Goals, Objectives And Expected Performance Outcomes

Requirement

Program Response Is Not Required For This Standard. An Attachment Should Be Uploaded As Support.

Supporting Material

Uploads

Supporting Materials
Appendix Title Uploaded By
Appendix .A.2.2.1.1 Figure 1 Frances Lee Revere

10-28-2016

1.A.2.3. Strengths And Weaknesses Of Evaluation Process

Requirement
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Assess The Program's Evaluation Process Highlighting Strengths And/Or Problems. Suggest Desired Changes In The Process And Identify Steps And A Timeframe For Making
Changes

Response

The UTSPH MPH HCM Program Uses Multiple Evaluation Methods, Involving Three Stakeholder Groups. The Fleming Center Board
Provides A High Level Evaluation Of The Program Competencies And General Curriculum (I.E. The Expectations For Future Leaders).
The Alumni Advisory Committee Provides Feedback On How Well The Curriculum Prepares Student For Careers And Career
Advancement (.E. The Expectations For Employment). The Student Advisory Committee Yields Real-Time Feedback On
Programmatic Design, Practicum Opportunities, And Career Planning (I.E. The Expectations Of The Degree).

The Fleming Center Board, Comprised Of CEO's From Local Hospitals And Healthcare Institutions, Provides Input Into
Competencies, Curriculum Content, Practicum Experiences, And Recruiting Practices. The Fleming Center Board Is An Operational
Board In That Ongoing Discussions Over Each Of These Areas Is A Part Of Each Board Meeting. Examples Of Program Evaluation And
Resulting Changes Include The Recent Board Direction To Increase Student Awareness And Education In The Softer Skills, Such As
Professionalism And Crucial Conversations. Beginning In Fall 2016, We Will Host A Speaker Series With Presentations Delivered By
Fleming Center Board Members. Similarly, The Fleming Center Board Has Recommended And Supports A Practicum Showcase Event
Each, Whereby HCM Students Engage In A Poster Presentation Session To Showcase Their Practicum Experience. Board Members
Have Agreed To Judge The Posters. Additionally, Board Members Agreed To Reach Out To Newly Admitted Students Who Work
Within Their Organizations And Encourage Them To Enroll In The Program.

The Alumni Advisory Committee Is Comprised Program Graduates. Given The Program Is Young, Most Of The Alumni Are Early In
Their Careers. These Alumni Provide Excellent Feedback On The Specific Skills Needed For Today's Early And Mid- Careerist. Their
Collective Feedback Is Instrumental In Shaping Course Content And Practicums. One Of The Areas Of Improvement Suggested By
Alumni Is Networking And Mentoring Opportunities. Alumni Would Like Program-Sponsor Events Whereby They Can Network With
Each Other And With Current Students. We Have Since Create A UTSPH HCM LinkedIn Account With Access Limited To Alumni And
Current Students. Alumni Have Also Expressed A Willingness To Mentor Students; An Opportunity For Improvement That The
Program Will Address In 2017.

The Current Student Advisory Board Provides Feedback On What Is And Is Not Working. Input On Course Content And Scheduling,
Practicum Experiences, And Career Building Opportunities Are Used To Shape The Program In "Real-Time". Current Students Have
Also Expressed An Interest In Creating A "Buddy" System For New Students, Which Will Be Piloted With The Incoming Fall 2016
Class.

Our Program Evaluation Has Limitations. Because The Program Is Relatively Young, Limited Data Exist Regarding Alumni And Their
Career Trajectory. Fleming Center Board Members, Although Supportive, Did Not Earn Their Degrees From Our Program. Most
Students Are From The Local Region Because The Program Has Not Yet Earn National Recognition Which Limits The Ability To
Compete Nationally For Fellowships And Employment. Last, The Program Was In A Continual State Of Evolution Through 2015. The
Stability Of The Last Two Years Has Allowed Effective Program Evaluation. The Current Three Tiered Evaluation Approach Will Be
Maintained With Bi-Annual Meetings Of Each Board/ Committee.
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Site Visit Review for .A.2

1.A.3 THE PROGRAM WILL MONITOR CHANGES IN THE HEALTH SYSTEM, THE UNIVERSITY ENVIRONMENT, AND MANAGEMENT THEORY AND PRACTICE
AND ADJUST ITS MISSION, VISION, GOALS, OBJECTIVES AND COMPETENCY MODEL AS NECESSARY.
Self Study Report

1.A.3.1. Monitoring And Review Process For Health Systems And University Environments

Requirement
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Describe The Process For Monitoring The Health System And University Environments, Such As Strategic Plans, And The Process For Incorporating This Information Into The
Process Of Program Review And Change.

Response

The HCM Program Continuously Monitiors The Heatlh System And University Environment To Improve The HCM Program,
Strengthen Its Position In The Market, And Align The Strategic Goals With Student, Alumni, And Community Needs/ Expectations.
The HCM Strategic Plan Includes Input Using A Three-Pronged Approach To Assure Effective Monitoring. First, The FC Faculty
Provide Significant Input Into The State, Regional, And University Environments. Second, The Fleming Center (FC) Board Provides
Insight Into Employer Expectations, Employment/ Educational Needs, And Competitors. Last, The Alumni, Students And
Preceptors, Via Advisory Committees And On-Going Relationships, Give Input Into Programmatic Strengths And Weaknesses.

The Faculty Are An Important Source For Monitoring. The HCM Faculty Is Comprise Of Both Traditional Academics (Drs. Begley,
Delgado, Linder, And Wells), Academics Who Formerly Held Healthcare Executive Positions (Drs. Gemeinhardt, Krause,
Langabeer, Mikhail, And Revere), Academics Who Formerly Held Non-Healthcare Positions (Drs. Appari And Galeneer), And
Adjunct Faculty With Upper-Level Healthcare Management Positions (Drs. Bhaloo, Lowe, McKelvey, And Tektiridis). Each Faculty
Member Brings A Unique Perspective Based On Their Current And Prior Involvement In A Variety Of State, Regional, And
University Activities. In Aggregate, Faculty Provide Significant Insight Into Changes In The Health System, Policy Impact And The
UTSPH Environment. Through Monthly Faculty Meetings And Fleming Center Retreats, Faculty Work Together To Develop
Strategies That Keep The Program Updated And Relevant, Including Joint Research, Student Discussions, Curriculum Changes, Etc.
(See Attachment For More Information On Individual Faculty).

The Fleming Center (FC) Board Is And Important Source For Monitoring The Health System And Changes In Management Theory
And Practices. FC Board Members Are Comprised Of Senior Level Excecutives From Around The Region And Represent Hospitals,
Health Systems, Insurance Companies, And Academic Institutions (See Attached For A Descirption Of The FC Board Members).
Fleming Center Board Members Were Instrumental In Reviewing And Discussing The HCM Competencies And Vetting The Vision
And Mission Of The Program. The FC Board Provides Strategic Direction For The Program Through Insights Into Both The
Employer Market Needs And The Local Competition.

The HCM Alumni Survey Asks Specific Questions Regarding Skills That Students Felt They Attained And Those Areas That
Needed Strengthening. The Alumni Advisory Committee Provides A Forum For Dialogue Regarding Both Survey Findings And
Emerging Trends In The Marketplace (See Attached For Information On Advisory Membership). Current Student Surveys Provide
Needed Infomation To Make Real-Time Changes To Program Structure (Course Offerings), Process (Classroom Activities And
Practicums), And Outcomes (Employment And Fellowship Opportunities). Preceptors Provide An Informal Review Of How Well
The Program Teaches Current Management Theory And Practice. Preceptors Are Surveyed Regarding Student's Skills And
Aptitudes While Mid-Semester Conversations Are Useful For Uncovering Concerns.

See “Examples Of Findings From The Monitoring Process And Use For Planning Programmatic Changes” For Specific Insignt Into
How The Faculty, FC Board, Alumni And Preceptor Information Was Used To Continuously Monitor And Improve The HCM
Program.
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1.A.3.2. Examples From Monitoring Process

Requirement
Provide Examples Of Findings From The Monitoring Process, And How These Findings Have Been Utilized For Planning Programmatic Changes.

Response

Examples Of Findings From The Monitoring Process And Use For Planning Programmatic Changes

The Fleming Center (FC) Program Director Holds Informal And Formal Meetings With The FC Board To Ensure Program
Relevance. In The Early Years, The Board Was Instrumental In Defining Program Content. The Curriculum Was Shaped Based On
Their Input To Include Both Existing Courses And New Courses. Existing Courses Such As Finance, Organizational Behavior And
Strategy Were Included In The Curriculum. New Courses Such As Quality, Healthcare Law, Payment Systems, And Operations Were
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Developed In Response To The Board’s Recommendations. More Recently, The FC Board Has Suggested Ways To
Improve Professionalism Skills, Increase Student Recruitment, And Diversify Practicum Sites. In Fall 2016, The FC Board Members
Will Provide A Lecture Series On Professionalism And A Practicum Showcase Will Commence.

Annual FC Faculty Retreats Are Held, Which Include The HCM Faculty, Adjuncts, And The Department Chair. These Are Used To
Discuss Changes In The Environment And To Plan Curriculum And Program Changes. These Retreats Have Resulted In Significant
Changes In Competencies (2013), Vision And Mission (2014 And 2015), Program Goals And Objectives (2015), Integration Of
Practice And Teaching (2015), Monitoring And Improving Program Outcomes (2015 And 2016), And Relationship With Our
Stakeholders (2016).

In 2013, The Impetus For Changing The Competencies Was To Better Align With The HCM Environment And The Needs Of The
Employers. There Were A Number Of Adjuncts And A Former Hospital CEO At The Retreat Who Further Delineated The
Employer Needs. The NCHL Model Was Used To Foster The Discussion. Participants Rank Ordered The Perceived Needed
Competencies And Collectively Grouped Similar Skills, Resulting In The Final Development Of The Current Competencies. The
HCM Vision And Mission Statements Did Not Exist Prior To 2014. The Faculty Spent Significant Time Discussing The Strengths
And Capabilities Of The HCM Program, The Competitive Landscape And A Robust Discussion Of MPH Versus MHA Programs. In
2015, The Retreat Focused On Creating The Program Goals And Objectives For CAHME, Which Serves As Our Strategic Direction.
This Led To Further Refinement Of The Vision And Mission Based On The Competitive Environment And Strategic Alignment Of
HCM Goals. Improvements In The Integration Of Course Content And Practice Were Made Through Increases In External Speakers,
Cases, Projects, And Practicum Opportunities. The HCM Faculty Were Involved In Creating, Revising, And Monitoring The
Strategic Plan For The Program In 2015 And 2016. During 2016, A Student And Alumni Advisory Committee Was Developed With
Faculty Input. These Committees Have Allowed For A Real-Time Feedback Loop For Programmatic Improvements (Students) And
Continuous Quality Improvment Loop (Alumni) For Curriculum Improvements.

Faculty Meetings Provide A Forum For Reviewing Curricular Changes. The HCM Degree Planner Was Revised In 2014 To Assure
All Students Were Required To Take Fundamental HCM Courses. Previously Students Could Choose A Number Of Different
Options, Which Created Inconsistency In Competency Development. The Addition Of HCM Faculty In 2013 Made This Possible.
Subsequently, We Have Hired Faculty With Additional Expertise In Organizational Behavior, Quality, Accounting And Informatics.
Faculty Meetings Are Also Used To Discuss Admission Criteria And/Or Changes In The Admitting Processes. The Implementation
Of A Standardized Evaluation Spreadsheet For HCM Admission Is An Example Of An Improvement In The Admission Process. The
Evaluation Spreadsheet Has Increased The Objectivity Of The Admitting Process And Increased Faculty Participation In The
Process (2015 And 2016). In 2016, We Further Refined Our Admission Process Due To Faculty Input And School-Wide Changes.
The Admissions Process Is Now Further Streamlined, Providing For A Reasonable Faculty Workload, A Fair Review Of All
Candidates, And A Quicker Decision And Notification Process.

HCM Alumni Input Was Sought Beginning 2014 And Continues To Be An Integral Part Of The Improvement Process. The HCM
Alumni Survey Is Sent Annually To The Most Recent Graduates. In Addition, A HCM Alumni Advisory Committee Was Establish
In 2016 To Provide On-Going Input Of Recent Graduates (Within The Last 5 Years). During 2013-2014, Student Focus Groups Were
Conducted By The HCM Program Director To Better Understand The Student Experience. Opportunities For Improvement In
Course Scheduling Surfaced. Students Wanted More Evening Options And A Dependable 2-Year Schedule. These Concerns Were
Discussed In A Faculty Meeting And The Faculty Made The Decision To Offer HCM Courses At Spm And Create A 2-Year
Schedule For The Required Courses. Currently, Student Surveys Are Conducted Annually And A Student Advisory Committee Was
Developed To Provide Two-Way Communciation Regarding The HCM Program.
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Site Visit Review for .A.3

L.B. INSTITUTIONAL SUPPORT

1.B.1 THE PROGRAM WILL HAVE SUFFICIENT FINANCIAL AND ADMINISTRATIVE SUPPORT TO ENSURE THAT ITS MISSION, GOALS AND OBJECTIVES CAN BE
ACHIEVED.
Self Study Report

1.B.1.1. Special Resources Available To The Program And Barriers To Utilization

Requirement

Identify Special Resources Such As People, Facilities, And University Support Available To The Program And Indicate The Nature And Extent Of Utilization, As Well As Any
Barriers To Utilization






Response

The Department And School Of Public Health (SPH) Provide Administrative Support Services To Assist
Faculty, Staff And Students In Achieving The Program’s Mission, Vision And Goals. The Department
Employs Two Full-Time Administrative Support Staff, And One Dedicated Full-Time Staff For Student
Admissions, Orientation And Advising Activities. The Department Also Employs A Dedicated Research
Coordinator. The Program Employs Two Full-Time Staff Members, One For Program Activities And One
For Fleming Center Executive Education Activities.

Reporting To The SPH Dean Is The Senior Associate Dean Presiding Over Academic Affairs And Research
Affairs. The Offices Of Academic Affairs And Research Assist Applicants, Students, Faculty, And Staff In
All Aspects Of Matriculation, Registration, Graduation, Alumni Affairs And Research. The Office Of
Academic Affairs Handles All Course Scheduling, Classroom Assignments, And Faculty Needs For
Independent Studies, Enroliment Codes, And ITV (Distance Education) Needs. They Oversee The
Admissions Process And Course Scheduling, And They Employ A Practicum Director To Assist Faculty And
Students With Practicum Experiences. This Office Is Also Responsible For Instructional Technology And
Provides A Complete Full-Service Computer And Technology Staff To SPH Faculty, Staff And Student.
There Are Two Dedicated Staff For Instructional Technologies, Including ITV And Acano (A Web-Based
Portal). All Courses Have A Canvas Website And A New Shell Is Created Each Semester Based On Course
Offerings. The Office Of Academic Affairs Also Assures Needed Software Is Accessible To Faculty/Staff
And Required Licenses Are Maintained. SPH Has Wi-Fi Available For Students, Faculty And Staff. The
Office Of Academic Affairs Handles All Course Scheduling, Classroom Assignments, And Faculty Needs For
Independent Studies, Enrollment Codes, And ITV (Distance Education) Needs.

In Addition, The Office Augments The Curriculum Offered To Students By Identifying And Developing New
Educational Collaborations And Dual Degree Programs With Other Schools. The Senior Associate Dean For
Academic Affairs And Research Works In Concert With Academic Council To Address Academic Problems
And Issues, Create New Academic Policy When Necessary, And Provide Oversight For The School S
Degree Programs And Curriculum. Reporting To Her Is An Assistant Dean For Academic Affairs And
Student Services. The Research Office Assists With All Aspects Of External Funding And Compliance.

There Is An Associate Dean For Management Who Presides Over Finance And Operations. She Is
Responsible For The Budget, Accounting, Purchasing, IT And Travel. Her Office Provides Regular Reports
On Departmental Budgets.

There Is Shared Responsibility Between The University Of Texas Health Science Center And UTSPH For
Facility Maintenance, Including Office Space And Upkeep, Work Order Requests, Mail Delivery And
Campus Deliveries.

No Support Service Barriers Exist.
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I.B.1.2. Relation Of Non-Accredited Activities To The Program Regarding Allocation Of Resources

Requirement

Identify Program Activities Other Than Those Being Reviewed (E.G., Undergraduate, Other Master's, Doctoral, Extension, Management Development, Etc.), And Indicate Their
Relation To The Program With Regard To Allocation Of Resources (Funds, Faculty, Space, Etc.).

Response

There Are Two Other Programs Offered At UTSPH Which Share Some Of The HCM Program Resources. First, UTSPH Offers A PhD Degree In Health Management And
Policy. There Are Approximately 50 Students In This Program With An Annual Enrollment Of Approximately 10-12 New Students. The Healthcare Management Faculty
Have Responsibilities In Both The MPH And PhD Program. There Are Three Additional Health Policy Faculty That Also Provide Support For The PhD Program. Some Of The






HCM Faculty Teach Both MPH And PhD Level Courses (Appari, McKelvey, Mikhail, Morgan, Revere, Tekiridis, Wells) While Some Faculty Teach Courses That Are
Permitted In Both The MPH And PhD Degree Planners (Bhaloo, Galeener, Krause). Other Faculty Predominantly Teach MPH Courses (Delgado, Gemeinhardt, Lowe). In
Addition To Shared Teaching, The HCM Core Faculty All Serve As Advisors To Both MPH HCM And PhD Students. On Average, HCM Faculty Have 8-10 MPH Advisees And
3-5 PhD Advisees. HCM Core Faculty Also Serve On The Admission Committee For PhD Students. Other Resources, Such As Clerical Support, Are Provided As Part Of The
MPACH Budget.

UTSPH, Through The Fleming Center, Offers Non Credit Executive (Continuing) Education For Physician And Nurse Leaders, As Well As Quality Management Specialists.
Each Year Two Physician Leadership Courses Are Conducted, Each Running For Approximately 10 Full Day Sessions (Every Over Friday During The Fall And Spring). One
Nursing Leadership Course Is Also Offered Which Runs For 10 Full Day Sessions (Every Other Thursday/ Friday During The Fall). A Lean Six Sigma Course Is Co-Offered
Annually With The University Of Houston. These Courses (4) Are Led By A Dedicated Fleming Center Faculty (Dr. Schroth) And A Program Administrator (Ms. Gillard).
Two HCM Core Faculty (Gemeinhardt, Revere) Provide Support To These Programs In The Form Of Attendance At All Sessions And Lectures Throughout The Course.
Faculty And Staff Associated With The Fleming Center Are Housed In The Same Area As Core Program Faculty. Resources Are Provided Through Revenues Generated By
The Educational Courses And Are Not Part Of The MPACH Budget.
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1.B.1.3. Budgetary Allocation Administrative Procedures

Requirement
Describe The Administrative Procedures Involved In Determining Budgetary Allocation To The Program.

Response

The School Of Public Health Provides The Department With An Annual Budget. The Majority Of The Budget Is Allocated To
Salary And Benefits. The School Allocates The “Operating Budget” To Each Of The Four Departments Based On Their Number Of
Faculty, Staff, Graduate Assistants, Supplement Pay (Chairs/ New Faculty/ Center Directors) And Teaching And Research Activity.
For The Self-Study Year, Faculty Salaries Were Budgeted At 80 Percent Of Their Base Salary. The School Expects All Faculty To
Have A Minimum Research Offset Of 20 Percent. However The Target Salary Offset Is 50 Percent, Which Is Achieved On Average
By Department Faculty, Leaving A Budget Surplus. A Percent Of Research Indirects Are Also Given Back To The Department As
Revenue. The Departments Can Use These Funds At Their Discretion. The Operating Budget Is Used For Typical Office Expenses,
Travel, Adjuncts, Etc. The Department Chair Is Responsible For Fiscal Planning, In Consultation With Faculty. The Budget Is
Adequate For Meeting The Requirements Of All Department Degree Programs.

A Separate Operating Budget Is Provided To The Program Director (Lee Revere), Who Serves As The Fleming Center Director, For
The Executive Educational Activities Of The Fleming Center. This Budget Includes All Of The Expenses Of The Fleming Center,
Inclusive Of The Faculty Salary For The Executive Education Program Director, The Program Manager, A Graduate Assistant, A
Supplement For The Program Director, And Operational Expenses. Dr. Revere Is Responsible For The Fiscal Activities Of The
Fleming Center. She Works Closed With The Executive Education Director To Assess Upcoming Year Expenses.

A Second Operational Budget Is Provided To Dr. Lee Revere. This Budget Includes The Initial Donation To Start The Fleming
Center And Any Additional Gifts. During The Self-Study Year No Additional Gifts Were Given To The Fleming Center. The
Operating Expenses Include Student Activities Such As The Case Competition And Fleming Center Panel, As Well As Expense For
AUPHA And CAHME. Dr. Revere Has Fiscal Responsibility For This Budget.
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1.B.1.4. Program Expenditures

Requirement

Program Expenditures Should Be Recorded Below. The Purpose Of This Figure Is To Present Both The Amount Of Financial Support Received By The Program Being
Accredited And The Form In Which This Financial Support Is Tendered. Items Should Be Recorded As Exactly As Possible. If Estimates Must Be Used, Please Indicate This
Below. Include All Items For Instruction, Community Service, Research And Operations.

Data Should Be Presented For The Self-Study Year, And One Year Prior To The Self-Study Year. (If The Fiscal Year Is Defined Differently Than The Academic Year, Please
Indicate Below.) Absolute Dollar Amounts And Percent Of Total Budget Should Be Indicated.

The First Column Is For Sums Which Are Allocated To The Program As A Separate Department Or Unit With Its Own Budget; If The Budget Of The Program Is Spread Among
The Budgets Of Several Departments Or Units, This Column Should Not Be Used. If Activities Of The Program Are Supported By A Mixture Of Separate Budget And Items On
Other Budgets, Then Combinations Of Columns Should Be Used. Thus, If A Program Has One Person Full-Time On Its Faculty And His/Her Salary Is Derived Entirely From A
Separate Budget For The Program, This Salary Figure Should Appear In The First Column. If He/She Is Supported One-Third Through A Separate Program Budget, One-Third
From A Position In Another Department, And One-Third From A Position As An Official In A Separately Organized Health Facility, The Salary Should Be Allocated
Accordingly Among All Three Columns Of The Budget.

Academic Year

Fiscal Year
Budget Type
Actual Budget Self Study AY (2015-2016)
Estimated Budget . .
Please Enter Whole Dollar Amounts (Decimals, Non-Numeric Characters And Zeros Are Not Allowed)

(A) Dollar Amounts In (B) Dollar Amounts In (C) Dollar Amounts In Sum Of A, B, Sum Of A, B, C As Percentage Of
Budget Of Primary Unit Other Univ. Budgets Other Budgets (Specify) C (Readonly)  Grand Total (Readonly)
Program Faculty 449,745 410,918 116,931 977,594 65.18%
Joint Faculty 0 0 0 0 0%
Adjunct Faculty 18,000 0 0 18,000 1.2%
Secretarial And Clerical ¢ (o 100,168 69,870 218,731 14.58%
Personnel
Teaching/Research 39,600 80,400 20,000 140,000 9.33%
Assistants
Consumable Supplies 9,236 0 0 9,236 0.62%
Faculty Travel 3,625 0 0 3,625 0.24%
Prof. Activities Of
Faculty 0 0 0 0 0%
(Dues, Tuition,Etc.)
Library Acquisitions 0 0 0 0 0%
Non Credit Executive 0 99,147 99,147 6.61%
Education
Supplements (Faculty 4, 5o, 0 0 33,584 2.24%
Incentives)
Totals 602,483 591,486 305,948 1,499,917 100%
Year One Prior Self Study AY (2014-2015)
Please Enter Whole Dollar Amounts (Decimals, Non-Numeric Characters And Zeros Are Not Allowed)
(A) Dollar Amounts In (B) Dollar Amounts In (C) Dollar Amounts In Sum Of A, B, Sum Of A, B, C As Percentage Of
Budget Of Primary Unit Other Univ. Budgets Other Budgets (Specify) C (Readonly)  Grand Total (Readonly)
Program Faculty 290,353 435,024 51,300 776,677 65.3%
Joint Faculty 0 0 0 0 0%
Adjunct Faculty 12,000 0 0 12,000 1.01%
Secretarial And Clerical ¢ 59 94,122 25,245 166,362 13.99%
Personnel
Teaching/Research 39,600 80,400 0 120,000 10.09%
Assistants
Consumable Supplies 7,827 0 0 7,827 0.66%
Faculty Travel 2,950 0 0 2,950 0.25%






(A) Dollar Amounts In
Budget Of Primary Unit

(B) Dollar Amounts In
Other Univ. Budgets

(C) Dollar Amounts In
Other Budgets (Specify)

Prof. Activities Of

Faculty 0 0 0
(Dues, Tuition,Etc.)
Library Acquisitions 0 0 0
Non Cr'edlt Executive 0 0 76,500
Education
Faculty. Supplements 27,000 0 0
(Incentives)
Totals 426,725 609,546 153,045
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Appendix [.B.1.4.1.1 HCM Revenues And Expenses

1.B.1.5. Program Revenues

Requirement

Program Revenues Should Be Recorded Below.

Self Study AY (2015-2016)

Federal Grants

State/Provincial Government

Local Government

Internal University Funds (For A State University, This Refers To Funds From Sources Other Than The State)
Fleming Center Executive Education (Non Credit)

Non-Profit Agencies Or Organizations Such As Methodist Health Ministries, APA, Harris Health, Etc.

Totals

Year One Prior Self Study AY (2014-2015)

Federal Grants

State/Provincial Government

Local Government

Internal University Funds (For A State University, This Refers To Funds From Sources Other Than The State)
Fleming Center Executive Education (Non Credit)

Non-Profit Agencies Or Organizations Such As Methodist Health Ministries, APA, Harris Health, Etc.

Totals
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Sum Of A, B,
C (Readonly)

Frances Lee Revere
07-19-2016

$
576,190
205,302
0
0
323,500
228,466

1,333,458

$
576,190
136,868
0
0
229,000
327,788

1,269,846

Sum Of A, B, C As Percentage Of
Grand Total (Readonly)
0%
0%

76,500 6.43%

27,000 2.27%

1,189,316 100%

Uploaded By

% Of Total
43.21%
15.4%

0%

0%

24.26%
17.13%

100%

% Of Total
45.37%
10.78%
0%

0%

18.03%
25.81%

100%
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Appendix [.B.1.5.1.1 UTSPH HCM Program Revenue And Expenses 10-28-2016

1.B.1.6. Administrative Support Available

Requirement

Describe The Extent And Adequacy Of Administrative Support Services Available To The Program, Such As Secretarial, Clerical And Graduate Research Assistants. Indicate
Whether These Positions Are Supported By The Program Budget, Grants Or Other Sources.

Response

Secretarial/ Clerical Support:

The HCM Faculty Share Secretarial And Clerical Support Functions With The MPACH Department. There Is A Senior Administrative Assistant For The Department (Maria
Saenz) To Whom All Clerical Staff Report. During The Self-Study Year, There Were Two Additional Clerical Support Staff, With A Third Hired Midyear. Regina Fisher
Handles Faculty Travel And Clerical Work, And Leticia Valles Coordinates Admissions, Student Orientation, And Is A Liaison For Faculty Advising Or Other Student-
Related Issues. Delores Nguyen Was Hired Midyear For Additional Clerical Support. The Four Secretaries (Maria/ Regina/ Leticia/ Delores) Are Funded By UTSPH Through
The MPACH Department. An Additional Administrative Position (Alan Baker) Was Added To Support The Program Director With Fleming Center Revenues. It Is A
Dedicated Position And Supported By The FC Budget. In Total, There Are 25 Full- Or Part-Time Faculty In The MPACH Department.

The Fleming Center Executive Education Courses Have A Dedicated Program Manager Who Serves As The Administrative Assistant And Educational Coordinator For All
Of The Fleming Center's Noncredit Executive Education Courses (Karen Gillard). Her Salary Is Funded Solely By The Fleming Center Revenues. This Is In Addition To The
Salary For Alan Baker, The HCM Program Director’s Administrative Assistant, Who Is Also Funded By The Fleming Center. In Total There Is One Full-Time Faculty
Member Dedicated To Noncredit Executive Education. Two Faculty (Dr. Gemeinhardt And Dr. Revere) Dedicate Part Of Their Time To These Activities.

Graduate Assistants:

The MPACH Department Supports 8 Graduate Assistants (GA) For Instructional Support. These Are Shared Among The Faculty Teaching Each Semester, And Are
Typically PhD-Level Students. Each Student Typically Supports 2-3 Classes. The Fleming Center Funds One MPH-Level GA To Assist With Noncredit Executive Education
Courses. HCM Faculty Support Other GAs Based On Research Needs And Grant Funding. During The Self-Study Year, There Were Approximately 5 GAs Receiving
Research Supported Funding.
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1.B.1.7. Program's Ability To Meet Objectives As Related To Current Resources

Requirement

Provide A Summary Assessment Of The Program's Ability To Meet Its Stated Objectives In Light Of Its Current Resources And Most Critical Resource Needs. Include
Recommendations For Future Resource Development, Identify Implementation Steps For These Recommendations, And Describe The Likely Time Line For Implementation

Response

Currently The Existing Level Of Faculty, Staff, Graduate Assistants And SPH Wide Administrative Support Are Adequate To
Meet The Program's Stated Objectives. There Is A Need For More Targeted Recruitment Activities; However, These Responsibilities
Have Been Assumed By The Administrative Assistant Of The Program Director And The Alumni Advisory Committee.

The Class Size For Most MPH HCM Courses Has Grown, Largely Due To Growth In Popularity From Non-HCM Majors. Left
Unattended, This May Potentially Create Difficulites For HCM Students If Classes Are Full. To Assure Availability For Incoming
Students, Some Faculty Are Initially Limiting Class Sizes While Others Are Requiring A Permission Code. This Will Continue To
Be A Discussion Point For The HCM Faculty.

SPH Is Not Competitive As A School For Scholarship Aid. The Current School-Wide Process For Offering Scholarships Is Lenghty,
Resulting In A Long Delay In Selecting And Offering Scholarships To Potential Students. The Department Does Have Some Of Its




https://accred.cahme.org/uploads/9C30F062_388/HCM_Revenues_and_Expenses.pdf

https://accred.cahme.org/uploads/9C30F062_388/HCM_Revenues_and_Expenses.pdf

https://accred.cahme.org/uploads/CCBE4C5B_388/HCM_Revenues_and_Expenses.pdf

https://accred.cahme.org/uploads/CCBE4C5B_388/HCM_Revenues_and_Expenses.pdf



Own Scholarships And Efforts Are Underway For The Committee To Meet Earlier, Select The Receipents And Offer These
Scholarships In A More Competive And Timely Manner. The Program Faculty Believe This May Help Attract Out Of State, High
Potential Students. There Continues To Be A Need For More Scholarships Overall.

Faculty Advisors Serve As Practicum Advisors. However, There Is A Practicum Office Which Oversees All Organizational
Affiliation Agreements And Student Level Practicum Learning Contracts. Students Must Work Through The Practicum Office To
Generate The Initial Learning Contract And All Required Materials (Two Blogs, And An A3 Magazine Summary Of The
Experience). This Presents Problems Because HCM Students Are Required To Align Learning Objectives To Three Or More Of The
HCM Competencies Prior To The Advisor Signing Off On The Learning Contract. Thus, Students Need To Include Their Advisors
Early In The Process. In Addtion, The Faculty Advisors Tend To Be "Hands Off" Once The Learning Contract Is Signed Off, Due To
Both The Process And Time Limitations. They Rarely Interact With The Practicum Preceptor And Often Do Not Follow Up To
Assure The Student's Performance Is Acceptable. It Isn't Until The End Of Practicum When The Student / Preceptor Satisfaction
Survey Is Completed That The Advisor Is Aware Of Issues.

Faculty Expenses For Conferences And Continuing Education Fluctuates Greatly Between Faculty. There Is A Faculty Incentive
Plan Based On Research And Teaching Outcomes Which May Be Used To Support These Activities. However, Faculty Incentive
Funds May Also Be Taken As A One-Time Salary Supplement- A More Popular Option. The Program Director Uses Profits From
The Fleming Center Executive Education And/ Or Donations To The Fleming Center To Assure Faculty Have The Resources
Needing For Continuing Education, Networking And Program Building/ Recruitng Activities.

Overall The Program Has The Resources Needed To Meet The Current Objectives; However Opportunities For Improvement Exist
To Increase Student Access, Enhance Practicum Relationships, And Support Faculty Activities.

Supporting Material

Uploads

Supporting Materials (Optional) (Optional Documentation And Data Uploads)
Appendix Title Uploaded By

No Files Have Been Uploaded

Site Visit Review for I.B.1

1.B.2 PROGRAM LEADERSHIP WILL HAVE THE AUTHORITY TO ENSURE THE INTEGRITY OF THE PROGRAM.
Self Study Report

1.B.2.1. Authority And Responsibilities Of Program Director

Requirement

Provide A Description Of The Extent Of Authority The Program Director Has In Leading The Program And Determining Its Strategic Direction. Your Description Should Cover
The Following Areas:

e Primary Responsibility For Curriculum Development

e Admission Standards

e Faculty Selection And Retention

e Fiscal Planning
Check Each Box When The Area Is Addressed.

Response

The HCM Program Director (Dr. Revere) Has Oversight For The MPH And PhD Programs In Healthcare Management. She Has
Primary Responsibility For The Program’s Strategic Direction And Curriculum, As Well As Managing And Improving The
Program. Strategic And Organizational Retreats For HCM Faculty Are Convened By The Program Director Each Semester.
Curriculum Development And Competency Discussions Are Led By Dr. Revere During These Meetings. Agreed Upon Changes Are
Implemented Under The Direction Of The Program Director. She Is Responsible For Organizing And Implementing The Annual
Program Evaluation Process, Proposing Changes, And Obtaining Input From The Chair, Faculty, Students, Alumni, And The
Fleming Center Advisory Board. Data And Information Are Shared And Discussed During Monthly HCM Faculty Meetings.






Dr. Revere Also Serves As The Fleming Center Director; All HCM Faculty Are Aligned With The Fleming Center. All Of The HCM
Faculty, Including Her, Formally Report To The Department Chair (Robert Morgan), Who Conducts All Faculty Evaluations.

The HCM Program Admission Standards Follow Those Of The Management, Policy And Community Health Department.
Acceptable Undergraduate Degrees, Prior Academic Performance, Standardized Test Scores, Personal Goal Statements, And
Recommendations Are All Considered By Independent Faculty. Note, Texas Does Not Allow Students To Be Admitted Or Denied
Solely On The Basis Of Standardized Test Scores Or GPA. A Rubric Is Used To Standardize Faculty Input.In The Event Of A Split
Decision By The Faculty, The Program Director Makes The Final Decision. At The Time Of Acceptance A Willing Healthcare
Management Faculty Member Is Assigned To Serve As The Advisor. The Program Director Oversees Faculty Advisee Assignments.

During The Self Study Year, The Program Director Served On The HCM Admissions Committee With All HCM Faculty. Each
Applicant Was Independently Reviewed By A Team Of 3 HCM Faculty Using A Rubric For Standardization. Recommendations For
Admissions Were Submitted To The School-Wide Admissions Committee For Approval. The Admission Process Is Being Revised
Whereby Five HCM Faculty Will Comprise The Admission Committee And Applicants Will Be Reviewed By Two Faculty. In The
Event The Faculty Disagree, The Full Committee Will Discuss The Applicant. The HCM Program Will Make The Final Decision;
There Will Be No Department Or School Wide Admissions Committee.

The Program Director Works Closely With The Department Chair On Faculty Selection And Retention. The Program Director
Actively Participates In Faculty Recruitment And Selection Through Faculty Search Committees. All Faculty Candidates Interview
With Healthcare Management Faculty, As Well As, Department-Wide Faculty. Dr. Revere, In Conjunction With The Department
Chair, Is Responsible For Informally Mentoring Junior Healthcare Management Faculty, Identifying Opportunities For Their
Professional Growth, And Supporting Their Teaching And Research Activities In An Effort To Retain A Strong Healthcare
Management Faculty Team.The Chair Seeks Input From The Program Director Prior To The Annual Review Of HCM Faculty. The
Program Director Notifies The Chair When A Faculty Member Is Not Meeting Program Expectations, And The Chair Takes
Appropriate Action Following Consultation With The Program Director And The Dean, If Indicated. As Faculty Vacancies Occur,
The Chair Consults Faculty During A Department Faculty Meeting And A Search Plan For The Needed Expertise Is Identified And
Developed. The Program Director Serves As A Member Or Chair Of Any Search Committee That Is Relevant To Expertise Needed
For HCM Courses. The Program Director Submits The HCM Course Schedule To The Chair And Recommends Adjunct Faculty, As
Needed. A Separate HCM Fiscal Plan Has Not Been Needed Since The Required Resources Are Provided In The Department’s Base
Budget, And The Fleming Center Has The Capacity To Cover The Ongoing Costs Of AUPHA And CAHME Dues And Site Visit
Expenses.

Supporting Material

Uploads

Supporting Materials (Optional) (Optional Documentation And Data Uploads)
Appendix Title Uploaded By

No Files Have Been Uploaded

1.B.2.2. Organizational Chart
Requirement

Program Response Is Not Required For This Standard. Prepare An Organizational Chart(S) Locating The Program Within The University And Attach File Named As
Organizational Chart. Please Upload Attachment.

Supporting Material

Uploads

Supporting Materials
Appendix Title Uploaded By
Appendix 1.B.2.2.1.1 UTSPH Organizational Chart Frances Lee Revere

08-03-2016

Frances Lee Revere

A ix1.B.2.2.1.2 MPACH izational Ch
ppendix CH Organizational Chart 08-16-2016

1.B.2.3. Organization Of The Program And Its Relationships




https://accred.cahme.org/uploads/C99F30D6_388/UTSPH_Organizational_Chart_8.3.16.pdf

https://accred.cahme.org/uploads/C99F30D6_388/UTSPH_Organizational_Chart_8.3.16.pdf

https://accred.cahme.org/uploads/7AE0D25B_388/Management_Policy_and_Community_Health_Organizational_Chart_-7.13.16-2.pdf

https://accred.cahme.org/uploads/7AE0D25B_388/Management_Policy_and_Community_Health_Organizational_Chart_-7.13.16-2.pdf



Requirement

Describe The Organization Of The Program And Its Relationships With The Primary Academic Unit In Which It Is Located. Your Description Should Cover The Following
Areas:

o The Part Of The University To Which The Program Is Most Closely Related

e The Program Organization As A Separate Department Or As Part Of Another Administrative Entity

e Faculty Appointments In The Program Or In Other Elements Of The University

e Any Other Information Relevant To Understanding How The Program Fits Into The Structure Of The University.
Check Each Box When The Area Is Addressed.

Response

The University Of Texas School Of Public Health (UTSPH) Is One Of Six Schools That Comprise The University Of Texas Health
Sciences Center In Houston, Texas (UTHSC). Each School Has A Dean Who Reports To The President Of UTHSC Houston. The
President Of UTHSC Houston Reports To The Chancellor For The University Of Texas System.

There Are Six Campuses And Four Departments Within UTSPH. As Outlined In The Organizational Chart, The Healthcare
Management Program Resides Within The Core Department Of Management, Policy And Community Health. It Is One Of Three
Tracks Leading To A Master’s In Public Health. The Other Related MPH Tracks Are Community Health Practice And Health Services
Organization. The Healthcare Management Program Is Only Available At The Houston Campus.

Department Chairs Are Appointed By The Dean Of UTSPH And Report Directly To The Dean. The Chairs Meet Bi-Monthly Through
An Executive Committee Which Includes All Senior Leadership (Senior Associate Dean And Assistant Dean) Of UTSPH. The Program
Director Was Hired By The Department Chair And Serves Under His Leadership. For CAHME-Related Matters, She Works With The
Assistant Dean Of Academic Affairs. The Department Chair Convenes Monthly Meetings For The Department, Inclusive Of The HCM
Program. The HCM Program Faculty Also Meet Monthly To Discuss Programmatic Issues Specific To HCM. The Program Director Is
Responsible For Implementing Program Evaluation Activities And For Convening The Bi-Annual HCM Faculty Retreat, Annual FC
Board Meeting As Well As The HCM Student And Alumni Advisory Committee Meetings. She Also Calls Other HCM Faculty Or
Student Meetings As Necessary.

The Program Director Notifies The Chair When Faculty Do Not Meet Program Expectations, And The Chair Takes Action As
Indicated. The Program Director Notifies The Chair Of The Course Schedule Needed For HCM. The Program Has An Admissions
Committee Which Is Chaired By The Program Director. The Committee Reviews And Makes Admission Decisions For All Applicants
And Defines And Revises Admission Standards For The Program, As Needed. The Department And School Also Have A Curriculum
Committee That Reviews Curricula And Syllabi For All Degrees, Including The HCM.

During The Self-Study Year, Seven HCM Faculty Members Had Full Time (> 50%) Appointments; Three Faculty Had Part-Time
Appointments In The Department And Three Faculty Had Adjunct Appointments. All Thirteen Of These Faculty Taught HCM Courses
And Nine Mentored HCM Students.

Supporting Material
Uploads

Supporting Materials (Optional) (Optional Documentation And Data Uploads)
Appendix Title Uploaded By

No Files Have Been Uploaded

1.B.2.4. Suitability Of Structural Location

Requirement

Assess The Suitability Of The Structural Location Of The Program In The University And In Relation To The Program's Current And Projected Development. Include
Projections Of Future Support And/Or Problems. Identify Any Recommendations For Desired Change In The Setting, Steps Planned To Implement These Recommendations
And The Timing Of These Steps.






Response

The UTSPH Houston Campus Is Located In The Heart Of Houston, The Fourth Largest City In The Nation And The
Largest In The Southern U.S. As Such, There Are Extensive Community Resources Available To The Faculty And
Students For Instruction, Research And Service. Houston Is Home To The Texas Medical Center, Numerous State
And Local Government Offices, A Large And Very Proactive City Health Department, And Numerous Well-
Established Community-Based Agencies.

UTSPH Houston Is Housed In The 10-Story RA Stallones Building In The Texas Medical Center, A Location
Advantageous For Attracting Students, Finding Internships And Employment, And Integrating Practice Into The
Classroom. The Facility Supports The Educational Activities With Offices, Classrooms, Computer Rooms, And
Conference Rooms For Teaching And Research. Classrooms Are On All Floors With An Interactive Television
Network (ITV) To Support Course Delivery Among Campuses. Currently The MPH HCM Degree Is Not Offered At
The Regional Campuses; However, Many Of The Regional Students Do Take Some Of The HCM Courses. The
University Center Tower Located A Few Blocks From The Stallones Building Houses The Student Health Services,
The Registrar, International Affairs Office, Financial Aid Services, As Well As Other University Auxiliary And
Ancillary Services.

UTSPH Students Have Access To The TMC Library's Journals, Books, And

Electronic Resources, Such As Licensed Online Databases And E-Journals. UTSPH Offers A Robust Computing
Environment, Including Desktop And Server Computing Capabilities And Access To Specialized Resources. UTSPH
Has Strong Academic-Community Partnership With A Variate Of Government, Academic, Private And Community-
Based Groups Whom Provide Resources For Teaching, Research, Service, And Student Learning Experiences.

Supporting Material
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Supporting Materials (Optional) (Optional Documentation And Data Uploads)
Appendix Title Uploaded By

No Files Have Been Uploaded

Site Visit Review for .B.2

1.B.3 PROGRAM AND UNIVERSITY LEADERSHIP WILL ENSURE THAT THE RESOURCES AVAILABLE TO FACULTY ARE COMMENSURATE WITH WORKLOAD.
Self Study Report

1.B.3.1. Resources And Accommodations Associated With Large Classes

Requirement
Describe The Accommodations Made For, Or Resources Available To, Faculty To Handle The Additional Workload Associated With Classes Of 30 Students Or More.

Response

UTSPH Facilitates And Supports Teaching And Learning Excellence By Providing Teaching Assistant Support For All Core Courses And Courses With High Enrollment.

Departments Are Provided With A Certain Level Of “Baseline” Support From UTSPH And Are Responsible For Assigning TA’s To Courses. The MPACH Department Has 8
Teaching Assistants(TAs) Funded By UTSPH . The Department Funds 2 Additional TAs, For A Total Of 10 TAs. TAs Are Paid For 20 Hours Per Week And Are Usually
Expected To Cover Two Classes.

During A Typical Semester MPACH Offers 20 To 25 Courses. The TA’s Are Assigned To All Of The MPACH Public Health Core Courses First. Next, TAs Are Assigned To The
Remaining MPACH Courses Based On Enrollment. All Courses With Over 25 Students Have A TA. TA Appointments Are Re-Evaluated After Classes Begin To Ensure No
Conflicts Exist With Their Enrollment In Courses They Are Assigned As TAs. When Necessary TAs Are Re-Assigned. If Additional TAs Are Necessary, The Department
Utilizes. Special Allocations And IDC Funds.

During The Past Three Years, All HCM Courses, Including Those With Less Than 25 Students, Have Had TA Support.

*See Uploaded File, “MPACH TAs Guidelines 2016” For The UTSPH Policy.

Supporting Material






Uploads
Supporting Materials (Optional) (Optional Documentation And Data Uploads)
Appendix Title Uploaded By

Frances Lee Revere

Appendix I.B.3.1.1.1 MPACH TA Guidelines 2016 09-29-2016

1.B.3.2. Additional Resources For Online Or Blended Instruction

Requirement

For Programs With Online Or Blended Instruction, Describe The Additional Resources Available To Faculty.

Response

In Addition To The TAs, The HCM Faculty Receive Support From The UTSPH Office Of Academic Affairs And Student Services
For Course Delivery Through Face-To-Face, Online And Blended Instruction Using CANVAS, And Interactive Television (ITV).
Office Staff Work With Departments To Coordinate Course Delivery, Student And Faculty Educational Technology Support
Services, And Provide Faculty Professional Development Opportunities. The Educational Technology Team Coordinates With The
Academic Departments To Develop And Implement Current And New Programs For Quality Teaching, And Actively Seeks Best
Practices For Student Learning And Engagement. To Accomplish This, The Team Implements Different Initiatives Including Using
The CANVAS And Associated Technologies, Media And Information Technologies, And Researches Best Practices, Advancements
In Education And Follows Industry Trends And Standards To Create The Best Possible Instructional Environment For Faculty And
Students.
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1.B.3.3. Policies For TA's And Co-Teaching

Requirement

Describe The Policies Governing The Use Of Teaching Assistants (TA's) And Co-Teaching In The Program.

Response

The MPACH Department Has 10 Total Teaching Assistants(TAs) That Are Paid For 20 Hours Per Week And Usually Expected To Cover
Two Classes. TAs Are Not Used For Teaching Course Content, Nor Do They Co-Teach Any Courses. PhD Level TAs, With Expertise In A
Specific Content Area May Be Asked To Guest Lecture, When Appropriate. TAs Are Predominantly Used To Assist With Course
Management In Canvas, Upload Course Content, Post Grades, Facilitate Discussion Boards, Etc.

Faculty Are Expected To “Manage” An Enrollment Of 20-30 Students Without Requiring Teaching Assistant Support. If Faculty Are
Team-Teaching, Each Faculty Member Is Expected To “Manage” 20-30 Students Enrolled In The Course, With The Exception Of The
Capstone Course Where Faculty Are Responsible For Approximately 10 Students Each. Again, The HCM Faculty Have All Been
Granted TA Support For All Courses During The Past 3 Years.

Supporting Material
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Supporting Materials (Optional) (Optional Documentation And Data Uploads)
Appendix Title Uploaded By




https://accred.cahme.org/uploads/3C19CD6B_388/MPACH_TAs_Guidelines_2016.pdf

https://accred.cahme.org/uploads/3C19CD6B_388/MPACH_TAs_Guidelines_2016.pdf



Appendix Title Uploaded By

No Files Have Been Uploaded

1.B.3.4. Majority Of Instructional Time And Qualified Faculty

Requirement

For Programs With Online Or Blended Instruction, Describe Methods The Program Uses To Ensure That Qualified Faculty Have Responsibility For The Majority Of
Instructional Time.

Response

All HCM Courses Are Taught And/ Or Co-Taught By Full-Time Or Part-Time Faculty And/Or Adjunct Faculty. All Teaching Faculty Have
A PhD Or DrPH As Their Terminal Degree, With The Exception Of Our Adjunct Law Professor Who Has A JD.

The 5 Public Health Core Courses Are Available In Both Online And Face To Face Class Offerings. Terminally-Degreed Faculty Are
Responsible For All Public Health Core Courses, Irrespective Of Modality. Other Courses Required For The MPH In HCM Are Taught
Face-To-Face Using The Facilities Of The CANVAS Learning Management System For Communications And Support. HCM Faculty
Members Are Called On As Well To Teach Or Co-Teach Interdivisional Courses In Which They Have A Particular Expertise. These
Courses Focus On Broad Competencies Required Of Public Health Professionals. HCM Students Benefit From These Courses As
Well.
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Site Visit Review for 1.B.3

1.B.4 THE ORGANIZATION OF THE PROGRAM AND ITS RELATIONSHIP TO OTHER ACADEMIC UNITS WILL ENABLE STUDENTS TO DRAW BROADLY ON
ACADEMIC RESOURCES THROUGHOUT THE UNIVERSITY.
Self Study Report

1.B.4.1. Availability Of University Wide Academic Resources

Requirement

Assess The Availability Of University Wide Academic Resources (E.G. Courses, Student Activities) And Describe How They Are Made Available To The Student In The
Program.

Response

The Office Of Academic Affairs And Student Services Coordinates Orientation Covering Degree Requirements, Academic Integrity,
A Writing Assessment, Student Resources And Services, And An Introduction To Life In Texas. Additionally, The Office Of Public
Health Practice And Career Services (Career Services) Offers Services Focused On Resume Writing/Boot Camp, Interview Skills,
Mock Interviews, Job Searches, Job Fairs, Etiquette, And Social Media. JobOps Allows For Job Postings And Graduate Assistant
Opportunities To Students And Alumni. Career Services Partners With The Alumni Association To Present An Alumni Panel And
Networking Social Twice Annually. Other Administrative Services Include Student Records, Enrollment Verification, Course
Scheduling, Registration, ADA Accommodations, Student Research Services, Educational Technology Support, Academic Support,
Health Services And Counseling, Special Funding Assistance, Graduation And Commencement. Endowed And Annual
Scholarships Are Administered As Well As Student Travel Awards. Additional Research Opportunities Are Managed By The
Centers Of Excellence Throughout The School And The Four Departments. The Office Manages And Support Student Associations,
Including The SPH Student Association And The Board. The Board Is Responsible For Organizing And Hosting The Annual
Fleming Center Case Competition. The Board Also Hosts And Co-Hosts (With The SPH Student Association) Multiple Social
Networking Events Each Year.






Supporting Material
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1.B.4.2. Barriers To Access

Requirement

Describe Any Barriers To Access For Students In The Program And Options That Have Been Considered For Addressing Those Barriers.

Response

Barriers To Access For The HCM Program Are Largely Due To The High Percentage Of Working Students (~50%). To
Accommodate Students, Nearly All Of The HCM Required Courses Are Offered During Evening Hours. The Public Health Core
Courses Are Offered Both Online And Face To Face. Working Students Sometimes Find It Difficult To Meet The 180 Hour
Practicum Requirement. They Often Find A Practicum Within Their Institution, But There Are Students Must Take Vacation To
Complete The Practicum. To Access Some Student Services And/ Or Activities, HCM Students Must Come To Campus During The
Daytime Hours. To Accommodate The HCM Students, Activities Hosted By The Board Are Done After Spm, As Well As Their
Scheduled Meetings. Additionally, HCM Faculty Encourage All Of The Students To Become Active In Professional Organizations,
Such As ACHE Or HFMA, For Networking And Social Activities. Parking Is Not Available At UTSPH For Students, Which Creates
A Physical Barrier For Students.
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Site Visit Review for [.B.4

CRITERION II. STUDENTS, GRADUATES

ILA. STUDENTS, GRADUATES

ILLA.1 THE PROGRAM WILL MAKE AVAILABLE FULL AND ACCURATE INFORMATION REGARDING ITS APPLICATION PROCESS; THE COMPETENCIES THAT
FORM THE BASIS FOR ITS CURRICULUM; THE CURRICULUM; TEACHING, LEARNING AND ASSESSMENT METHODS; AND STUDENT ACHIEVEMENT.
Self Study Report

II.A.1.1. Information Available To Students

Requirement

Describe How Students Receive Information About Your Program (E.G. Website, Brochures, Etc.) Provide Relevant URLs, And Brief Descriptions Of What These Pages
Contain As Appropriate. Copies Of Print Materials Not Available Via The Internet Should Be Available For The Site Visit Team During The Site Visit. Include In This Section A
Description Of How Information About Competencies, Teaching, Learning And Assessment Methods Are Made Available To Students And Prospective Students.

Response

Prospective Students Can Obtain Information About The HCM Program Through A Number Of Sources. The Admissions Staff Of
The Office Of Academic Affairs And Student Services Communicates With Prospective Students And Conducts Several Virtual
Fairs Annually In Conjunction With The Association Of Schools And Programs Of Public Health (ASPPH). Open House Programs
Take Place Three Times Per Year, And New Admits Visit Campus Each Spring For Newly Admitted Students’ Day. HCM Faculty,
Staff, Current Students And Alumni Support Local Recruitment Efforts. The Student Advisory Board Members Often Accompany






The Student Affairs Group At Local University Recruitment Events, TMC Affiliates, And Healthcare Agenices Throughout The
Houston Area.

Prospective Students May Also Receive Information About The HCM Program Via The UTSPH Website ( Https://Sph.Uth.Edu/ ),
The Fleming Center Page Of That Website (Https://Sph.Uth.Edu/Research/Centers/Fleming/), And/Or Printed HCM/ Fleming Center
Marketing Brochures Available From Corporate Human Resource Offices.

Many Of Our Current Students Initially Learned About The HCM Program Through Word Of Mouth Within The Texas Medical
Center. Current Students Are Effective At Advocating, Educating And Recruting For The HCM Program.

HCM Faculty Often Meet One-On-One With Prospecitve Students To Understand Their Career Interests And To Provide Information
About Our Degree Programs.
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No Files Have Been Uploaded

1I.A.1.2. Information Available To Other Stakeholders

Requirement

Describe How Other Stakeholders (The Public, Employers, Preceptors, And Other Interested Parties As Defined By Your Program) Receive Information About The Program.
Copies Of Print Materials Not Available Via The Internet Should Be Made Available To The Site Visit Team During The Site Visit.

Response

The Intended Audience Receives Information About The Program Via The UTSPH Website And/Or The Fleming Center Webpage.
The Fleming Center Also Produces A Bi-Annual Newsletter Which Is Distributed To All MPACH Faculty, Fleming Center Board
Members, Current And Prospective Students, Alumni And Peer HCM Program Directors. This Newsletter Contains Program News,
And Updates On Alumni, Faculty And Students. Additionally, Articles From The Newsletter Are Also Posted On The Fleming Center
Website. Program Information Is Also Distributed And Discussed At Each Of The Three External Advisory Board Meetings: Fleming
Center Board, Alumni Advisory Committee, And Student Advisory Committee. The SPH Healthcare Management LinkedIn Group
Communicates Program News In Real-Time, Job Postings Throughout The Community, To Its Members And Also Promotes
Professional Networking Among Those Members. The Private LinkedIn Group Is Exclusive To Students, Alumni, Faculty And Select
External Stakeholders.

Supporting Material
Uploads
Supporting Materials (Optional) (Optional Documentation And Data Uploads)
Appendix Title Uploaded By
. . Frances Lee Revere
Appendix I1.A.1.2.1.1 Spring 2016-HCM Newsletter

08-31-2016

II.A.1.3. Publication Of Student Achievement Measures

Requirement

Provide The URL From The Program's Website That Shows The Publication Of Measures Of Student Achievement Including, At A Minimum: Completion Rate For The Last
Graduating Class; The Percent Of These Students Employed Within Three Months Of Graduation.

Response




https://sph.uth.edu/

https://sph.uth.edu/research/centers/fleming/

https://accred.cahme.org/uploads/C091E8DE_388/Newsletter-Spring-into-healthcare-manag.pdf

https://accred.cahme.org/uploads/C091E8DE_388/Newsletter-Spring-into-healthcare-manag.pdf



See "Fast Facts", Under The Academic Tab On The Right Hand Sidebar.
Https://Sph.Uth.Edu/Research/Centers/Fleming/

Fast Facts

50 M.P.H. Students In Healthcare Management

42 Ph.D. Students In Health Management And Health Policy

8 Faculty Members, Respected Leaders In Healthcare Management

85% Of Graduates Completed The M.P.H. Program Within 3 Years

85% Of Graduates Reported Being Employed Full Time Post-Graduation (70% Within 3 Months)
40% Of Enrolled Students Work Full Time
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Appendix Title Uploaded By
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Site Visit Review for ILA.1

II.A.2 THE PROGRAM WILL HAVE RECRUITING PRACTICES AND WELL-DEFINED ADMISSION CRITERIA DESIGNED TO ADMIT QUALIFIED STUDENTS AND
PURSUE A DIVERSE STUDENT POPULATION.
Self Study Report

1I.A.2.1. Target Applicant And Annual Recruitment Goals

Requirement

Describe The Target Applicant Market, Annual Recruitment Goals, And The Activities Involved With Pursuing Those Goals.

Response

The HCM Program Follows The Student Recruitment And Admission Policy Of The UTSPH Health. The HCM Program Seeks To
Attract Qualified Applicants From The Immediate Houston Market, Southwest Region, And Internationally. Qualified Students Will
Generally Have A GRE Above Or Consistent With The MPACH Department Average For The Prior Year (69% Verbal/ 60%
Quantitative), A Minimum Undergraduate GPA Of 3.25, A Minimum TOEFL Score Of 100, And/Or Demonstrate High Propensity
For Success Based On Personal And Professional Experiences, References, And Their Personal Statement. The HCM Program Seeks
To Attract Applicants That Represent A Variety Of Academic Backgrounds, Professional Experiences And/ Or Career Aspirations.
The HCM Program Also Seeks Applicants Who Represent The Cultural And/ Or Ethnic Diversity Of The Houston Community.
During Fall Of 2015, The HCM Program Received 125 Applications, Admitted 50 Students, And Matriculated 19 New MPH HCM
Students.

The HCM Program Seeks Enrollment Growth By Targeting The Local TMC Community For Early Careerists Looking To Advance
Their Careers. The Program Is Actively Marketing The Program Throughout The TMC With The Intent Of Consistently Receiving
Quality Applicants. In Addition, HCM Faculty Are Working To Increase The Matriculation Rate For Admitted Students By
Contacting Admitted Students As Soon Admission Decisions Are Determined. The Recruitment Goal Is To Enroll 50 New Students
Annually By 2020.

During FY 2014 And 2015, The HCM Program Recruitment Activities Were Dependent Upon UTSPH Centralized Efforts. This
Year, The HCM Program Obtained Input From Stakeholders On Program-Level Marketing, Specifically Targeting Mid-Level
Working Professionals Within The Local TMC Community. The HCM/ Fleming Center Web Page Was Redesigned To Target
Prospective Applicants. Professionally Designed Marketing Materials For The HCM Program Were Developed And Are Being
Distributed To Human Resource Managers, Community Leaders, Undergraduate Career Service Staff, And Current Students. Future
Activities May Include Purchasing Advertising In Local Venues.
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https://sph.uth.edu/research/centers/fleming/



11.A.2.2. Recruitment Activity Outcomes

Requirement

Describe Recruitment Activity Outcomes Below (% Minority Not Applicable To Programs Outside The US)

DEGREE PROGRAM : Self Study AY (2015-2016) Prior AY (2014-2015)
Total % Minorities* Total % Minorities*
1. Total Applications Received: 149 47.39% 99 49.56%
A) Incomplete 15 33 11 30
B) Complete 134 49 88 52
2. Total Complete Applications: 134 49 88 52
A) Applicants Offered Admission 61 47 50 54
B) Applicants Not Offered Admission 73 50 38 49
3. Total Applicants Enrolled 30 36 26 56

*Calculated As Percent Of Total Number Of Self-Reporting Minority Students To Total Number Of Students Reporting Race Or Ethnicity. Foreign Citizens Are Not Counted As
Minority Members, Regardless Of Race.
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Supporting Materials (Optional) (Optional Documentation And Data Uploads)

Appendix Title Uploaded By
. C Frances Lee Revere
Appendix 11.A.2.2.1.1 HCM Applications Fall 2014-Summer 2015
11-10-2016
. . Frances Lee Revere
Appendix [1.A.2.2.1.2 HCM Applications Fall 2015-Summer 2016 11-10-2016

1I1.A.2.3. Characteristics Of Entering Students

Requirement

Describe The Characteristics Of Entering Students For The Self-Study Year, The Year Prior To The Self-Study Year And The Following The Self Study Year (If
Available)

Year Following Self Study AY (2016-2017) Self Study AY (2015-2016) Year Prior To Self Study AY (2014-2015)
1st Quartile Median 3rd Quartile 1st Quartile = Median  3rd Quartile 1st Quartile Median 3rd Quartile
Entering GPA 3.15 3.44 3.59 3.17 3.32 3.51 3.28 3.35 3.57
GMAT 0 0 0 0 0 0 0 0 0
GRE Verbal 154 157 158 151 153 159 149 156 160
GRE Quantitative 150 152 156 147 155 159 151 156 158
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https://accred.cahme.org/uploads/F62F91CC_388/HCM_Applications_Fall_2014_-_Summer_2015.pdf

https://accred.cahme.org/uploads/F62F91CC_388/HCM_Applications_Fall_2014_-_Summer_2015.pdf

https://accred.cahme.org/uploads/4FABEA8B_388/HCM_Applications_Fall_2015_-_Summer_2016.pdf

https://accred.cahme.org/uploads/4FABEA8B_388/HCM_Applications_Fall_2015_-_Summer_2016.pdf



Supporting Materials (Optional) (Optional Documentation And Data Uploads)

Appendix Title Uploaded By

. . . Frances Lee Revere
Appendix I11.A.2.3.1.1 Fall 2014 Characteristics Of Entering Students Data 11-10-2016

. . . Frances Lee Revere
Appendix 11.A.2.3.1.2 Fall 2015 Characteristics Of Entering Students Data 11-10-2016

. . . Frances Lee Revere
Appendix [1.A.2.3.1.3 Fall 2016 Characteristics Of Entering Students Data

11-10-2016

11.A.2.4. Assessment Of Recruitment And Admissions Process

Requirement

Provide An Assessment Of The Recruitment And Admissions Process With Respect To The Program's Effectiveness In Meeting Its Goals And Objectives.

Response

The Healthcare Management Program’s Newly Developed Recruitment Efforts Are Crafted To Reach Potential Students Via
Recruitment Fairs, Referrals, Face To Face Contact, Printed Marketing, And Social Media Interaction. The MPH Program Mission, “To
Prepare Diverse Early To Mid-Career Professionals To Advance Their Careers Through The Development Of Skills That Are Relevant
To The Transformation Of The Healthcare System, Is Present In Each Interaction.

The UTSPH Office Of Academic Affairs And Student Services Maintains A Calendar List Of Recruitment Fairs At Neighboring
Universities (UT, TX Tech, Baylor, Rice, UH, UTD, UTSA) And Is Responsible For UTSPH Student Recruitment. However The HCM
Program Staff And Students Recently Began Attending Career Fairs And Information Sessions In The Texas Medical Center And
Surrounding Regional Area To Provide More Directed Information About HCM. These Efforts Began During The Spring Of The Self-
Study Year; Thus The Impact Is Still Early.

In Spring 2016, The HCM Program Hired A Marketing Specialist To Create Our Professionally Designed Website And Marketing
Materials. These Materials Have Been And Continue To Be Distributed To Stakeholders, Potential Students, And Career Advisors At
Potential Feeder Universities And HR Specialists At Local Provider Organizations.

During Late Spring And Early Summer The Fleming Center Board And Program Director Created A List Of Contacts, Including High
Level HR Personnel, To Personally Connect The Program To Texas Children’s Hospital, Methodist Hospital, Harris Health, Memorial
Hermann, Women'’s Hospital, Clear Lake Regional, And West Houston Medical Center, Humana, Community Health Choice And Blue
Cross Blue Shield. Most Of These Organizations Provide Employees With Tuition Reimbursement And Encourage Advanced Degrees.
Again, The Results Of This Initiative Should Be Seen During 2017 Admissions. Both The Student Advisory And Alumni Advisory
Committees Also Serve As Word-Of-Mouth Advertising. In Fact, Many Referrals To The Program Result From Program Promotion
From Prior And Current Students.
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1I.A.2.5. Distribution Of Enrolled Students

Requirement

Provide Distribution Of Enrolled Students

Year Following Self Study AY (2016-2017) Self Study AY (2015-2016) Year Prior To Self Study AY (2014-2015)
Full Time Part Time Total Full Time Part Time Total Full Time Part Time Total

31 20 51 33 16 49 27 23 50
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II.A.2.6. Criteria Used In The Student Selection Process

Requirement

List The Criteria Used In Student Selection. Include Any Specific Rules Or Guidelines Concerning Previously Earned Grade Point Averages, Standardized Test Scores,
Previously Earned Degrees, Prerequisite Courses, Prerequisite Majors, Work Experience, Career Objectives, And/Or Assessments Made By Interviewers.

Response

The HCM Admissions Committee Is Comprised Of HCM Faculty. During The Self-Study Year, The HCM Faculty Were Grouped Into
Review Teams, With Three HCM Faculty On Each Team. Each Team Was Assigned Applicants And Collectively Made A Decision On
Admission. Thus, Every Applicant Was Reviewed By A Minimum Of Three HCM Faculty. An Excel Template Was Used To More
Objectively Assess Applicants On The Areas Of Academic Preparation, Professional Experience, And Cultural Backgrounds. Faculty
Input Was Used To Create The Template.

The HCM Faculty / Admission Committee Reviewed Applicants Based On Their Academic, Professional And Volunteer Experience In
A Holistic Way. The HCM Admissions Committee Does Not Employ A Scoring System That Disallows Consideration Of Any
Prospective Student. Similarly, The HCM Admissions Committee Does Not Employ A Quota System For Ethnicity Or National/ State
Residence. HCM Faculty May Choose To Interview MPH HCM Candidates; However, It Is Uncommon.

For All UTSPH MPH Applicants The University Requires:
e Transcripts, Earned Degrees And Other Relevant Coursework

o A Statement Of Purpose Describing The Applicant's Interests And Goals In Public Health; For Management Students, This Statement Should Have A Professed Interest
In Management And Leadership

e A Minimum Of Two Letters Of Recommendation, Preferably From Individuals Able To Attest To The Applicant's Academic Promise;

e GRE's Within The Past Five Years (Save For Those Who Receive A Waiver (E.G., Generally Those With A Terminal Degree Or Who Have Been Admitted To A
Competitive Dual Degree Program Requiring Another National Test);

e A TOEFL (Or Equivalent ILTS) Of 100 Or Above Is Required For Those Who Do Not Hold A 4-Year Undergraduate Degree From An Institution In Which The
Language Of Instruction Is English And Who Are Not US Citizens Or Permanent Residents; Waivers Are Granted For Certain Practicing Medical Professionals.

e Applicants Are Automatically Disqualified From Consideration If Their Statement Of Purpose Reveals Plagiarism.

For The MPH HCM Applicants, The HCM Admission Committee Reviews And Objectively Scores The Following:
e GRE And GPA Scores
o Strength Of Academic Preparation That Indicates The Potential For Success, Including Adequate Background In Mathematics And Appropriate Communication Skills;
e Understanding Of And Interest In Healthcare Management;
o Letters Of Recommendations;

o Volunteer, Internship Or Career Experience That Indicates Likelihood Of Making A Contribution To The Management Of Health-Related Organizations In The Public
And Private Sectors.

e Personal And/ Or Professional Experiences That Contribute To The Diversity Of Program.

Prior To The Spring 2017 And Fall 2017 Admissions Cycles, HCM Admission Committee Decisions Were Submitted To A UTSPH
School-Wide Admission Committee For Review And Approval.
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The HCM Admissions Process Is Continuously Improving. During FY16 Faculty Felt The Applicant Review Process Workload Was Too
High. Beginning With FY17, A Subset Of 5 HCM Faculty Will Comprise The Admissions Committee And Review The Applicants. If
There Is Disagreement, Additional Faculty Input Will Be Sought. In Addition, The UTSPH School-Wide Admissions Committee Has
Been Dissolved And Admissions Decisions Reside Solely With The Departments.
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Appendix I1.A.2.6.1.1 HCM Applicant Review Rubric 10-31-2016

11.A.2.7. Policies And Procedures Allowing For Exceptions In The Program's Selection Criteria

Requirement

Explain Policies And Procedures Allowing For Exceptions In The Program's Selection Criteria, And Describe The Extent To Which These Exceptions Are Made, Including The
Percentage Of Students Admitted Based On Exceptions To Your Criteria.

Response

The HCM Admissions Committee Does Not Employ A Scoring System That Disallows Consideration Of Any Prospective Student. Similarly, The HCM
Admissions Committee Does Not Employ A Quota System For Ethnicity Or National/ State Residence. During The Self Study Year, Recommendations For
Admission Go From The HCM Admissions Committee To The UTSPH School-Wide Admissions Committee For Final Review. For A Prospective Student To
Be Admitted As An "Exception" The Majority Of HCM Faculty Must Agree To Admit The Student Based On The Exception. In The Rare Event The HCM
Faculty Accepts A Candidate That Does Not Appear To Meet The Admission Criteria, The Candidate's Qualifications Must Be Defended To The UTSPH
School-Wide Admissions Committee For Final Approval. Admissions Based On Exceptions Are Rare Events, So It Does Not Translate Into A Percentage.
During The Past 3 Years There Has Been One Admission Exception In The MPH HCM Program.
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11.A.2.8. Recruitment Efforts Directed At Diversity

Requirement

Describe Recruitment Efforts Directed At And Evaluate The Success Of The Recruitment Of A Diverse Student Population, And The Commitment To Giving Full Opportunity
For Admission Regardless Of Minority Status.

Response

The UTSPH Targets Residents From The Local Communities During Its Recruitment Efforts. Faculty And Staff Participate In
Recruiting Fairs In Local Communities And Around The State. Among The Recruitment Sites Are Organizations And Institutions
With Large Numbers Of Minority Students, Including Historically Black Colleges And Universities And Events Such As The
Houston Hispanic Forum.

The HCM Program Is Extremely Diverse With Respect Ethnicity, Academic Background/ Preparation, Work Experience And Career
Goals. Diversity Is In Our Mission And Part Of The Program's Goals. We Find That Applicants To The HCM Program Represent A
Diverse Population; Admitted Students Reflect That Diversity; And Students Who Matriculate Reflect The Diversity. The Program
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Does Not Have Concerns With Attracting, Admitting And Graduating A Diverse Population. A Formal Recruitment Strategy Around
Diversity Does Not Exist At The Program Level.
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Site Visit Review for I1.A.2

1I.LA.3 THE PROGRAM WILL ENSURE THAT STUDENTS ARE PROVIDED APPROPRIATE ADVISING AND SUPPORT SERVICES, AND THAT THESE SERVICES ARE
EVALUATED REGULARLY AS A BASIS FOR CONTINUOUS IMPROVEMENT.
Self Study Report

11.A.3.1. Academic And Career Advising

Requirement

Describe The System Of Academic And Career Advising.

Response

All Degree-Seeking Students Are Assigned A Faculty Advisor In The Program Upon Admission. Students Choosing To Elect An
Interdisciplinary Concentration Will Have At Least One Additional Faculty Advisor. Students Choosing To Complete A Written
Culminating Experience Will Have A Faculty Committee To Advise On The Subject Matter And Approach In Researching The
Topic And To Approve The Written Work. All Students Also Work Closely With The MPACH Admission/Staff Advisor Who
Responds To Routine Requests About Administrative Matters. The Staff Advisors Are Associated With Each Department And
Campus, And A Central Advisor Is Available To All Students In The Office Of Academic Affairs And Student Services. The
Assistant Dean Of Academic Affairs And Students Services, The Assistant Director Of Academic Affairs, And The Assistant
Director Of Student Services Are Also Resources For All Questions Concerning Academic Affairs And Policy Enforcement And
Interpretation.

More Specifically, UTSPH’s School-Wide Academic Advising System Incorporates The Components Of Day-To-Day Advising For
Students On Specific Degree Requirements, Academic Policy And Navigation Of The UTSPH Student Administrative Processes,
While Maintaining The Value And Importance Of The Role Of The Faculty As Research And Educational Mentors. UTSPH Staff
Advisors Are Knowledgeable Staff Members Of Academic Affairs, Career Services, Department/Regional Campuses, And Student
Affairs. Through Central Staff Advising, Students Are Provided Guidance In Selecting Courses In Accordance With The Appropriate
Degree Planner And Academic Requirements. Students Are Also Provided Information On Policies And Procedures, Enrollment
Process, Career Services, Dual Degree Options, Guidelines, Deadlines, Concentration Options, And Customized MPH Degree
Programs.

HCM Faculty Advisors Are Faculty Members Who Have An Appointment In The HCM Program. Adjunct Faculty Do Not Serve As
Faculty Advisors. Faculty Advisors Meet With Each Of Their Advisees At Least Once Per Long Semester. The Last Week Of Each
Long Semester Is Called “Evaluation Week” And All Students Except For Those Graduating Are Required To Meet With Their
Advisor To Assess Progress On The Degree Planner And Achievement Of The HCM Competencies. At This Time They Also
Discuss Following Semester Courses And Career Plans. Documentation Of Academic Progress And Fulfillment Of Competencies Is
Recorded In The Progress Form; A Progress Form (I.E. Updated Within A Year) Must Be On File At Time Of Graduation.

UTSPH Provides Career Services To All Registered Students And Alumni With The Goal Of Assisting Individuals In Successfully
Connecting And Building Long-Term Relationships With Employers. The Career Services Website Provides A Collection Of Public
Health Resources That Will Assist Students And Alumni In Their Career Endeavors And Ultimately In Their Career Success.
Specifically, Job-Ops Is An Online UTSPH System That Allows Students And Alumni To Search For Jobs, Upload Multiple
Resumes, Cover Letters, Reference Letters And Send Online Resume Referrals To Employers. Employers Are Able To Post And
Manage Job Listings, As Well As To Identify Qualified Candidates. Mentors Can Use Job-Ops To Connect With UTSPH Students
By Sharing Their Experiences And Valuable Information In The Field Of Public Health. Faculty Members Can Be Kept Abreast Of
Happenings In Career Services, See What Potential Employers Are Recruiting School Of Public Health Students And View Which
Students Are Utilizing The System. Other Services Offered By Career Services Include Assistantship And GA Postings, Alumni
Mentoring Opportunities, CV Management And Sharing, Job Search Assistance, Library Resources And Career Counseling. Career
Counseling Provides Students With Opportunities To Learn How To Plan And Implement The Most Effective Ways Of Seeking
Employment. Assistance In Critiquing And Writing Resumes And Cover Letters Is Also Available. Workshops Are Available During
The School Year In Addition To One-On-One Counseling Through Office Appointments.
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11.A.3.2. Evaluation Of Advising

Requirement

Describe The Mechanisms For Evaluating The Effectiveness Of The Program's Approach To Advising And How Changes Are Made.

Response

The Program Strives For An Advising Load Of 5-10 Students Per Faculty Member. Students See Faculty Advisors As Accessible
And Familiar With Their Situation, Career Goals And Academic Progress. In Addition To Professional And Career Development,
Faculty Continually Seek Ways In Which We Can Assist Students, Many Of Whom Attend Classes While Also Managing
Employment And Family Responsibilities. Students Who Do Not Make A Personal Connection With Their Assigned Advisor Can
Change Advisors.

The Annual Student Experience Survey And Alumni Survey Both Ask About Satisfaction With Advising Related To Career As Well
As Program Progression. The Program Has Used This Information To Adjust Advising Loads, Provide Support To Faculty New To
Advising And Share Practicum Opportunities.

At The UTSPH Level, Staff Advising Is Done And Feedback From Students, Faculty, And Staff Is Solicited Through Various
Workgroups And Survey Tools. Issues And Concerns With Regard To Policy And Process Are Reviewed In Academic Council,
Composed Of Department, Campus And Administrative Representatives. Consitutient Surveys Are Distributed To Students In
Various Phases Of The Student Life Cycle Form Recruitment Through Application Cycle And Into Alumni Status.

In 2013, The Offices Of Academic And Student Affairs Convened A Workgroup, Comprised Of Representatives From The Offices
Of Academic Affairs, Alumni Affairs, Student Affairs, Career Services, The Student Association, Current Students, Recent
Graduates And Alumni To Discuss And Plan For A Better Way To Capture Information And Feedback About The School’s Students
And Graduates. Specifically, The Feedback Was Solicited To Determine How Students And Graduates Perceived Their Educational
Experiences At The School Including Advising, At Graduation, As An Alumni And How Alums Utilized Their Education In The
Workplace. The Outcome Was The Development Of An Innovative Approach Designed To Address The Problems Of Maintaining
Contact With And Stimulating Feedback From The School’s Students And Graduates, As Well Employers Of Our Graduates. The
School Now Refers To The Resulting Assessment As The Constituent Survey, Evaluating The Life Span Of The Individual’s
Experience With UTHealth SPH. The Rationale For This Approach Is That If Our Students And Alumni See That We Take
Immediate Action By Responding To Their Feedback, Then This Will Demonstrate The School’s Desire To Make Improvements
Based Upon Their Unique, As Well As Their Collective Experiences.
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Requirement

Describe How Financial Aid Information Is Systematically Made Available To Students In The Program. Provide An Assessment Of The Adequacy Of Financial Resources
Available And Describe Steps Being Taken To Address Any Inadequacies.

Response

UTSPH Has The Lowest Tuition Among The Top 15 Ranked Schools Of Public Health And Is A Great Value For Your Money.
However, Some Full Time HCM Students Do Require Financial Assistance. These Students Work Closely With The University’s
Office Of Financial Services For All Financial Aid Matters. When School Of Public Health Staff Advisors Work With Students,
They Will Encourage Students To Discuss Any Academic Changes With The Office Of Financial Services. Financial Aid
Information Is Available To Newly Admitted Students, A Representative Is Available During Orientation, And A Representative Of
The Office Of Financial Services Gives Year-Round Presentations Targeting Upcoming Graduates About Financial Responsibilities
And What To Expect After Graduation.

UTSPH Also Offers Scholarships, Traineeships, Fellowships, School Employment And Other Forms Of Student Financial
Assistance. Some Are Need-Based, While Others Consider Academic Merit. Out-Of-State Students Receiving Competitive
Scholarships And Traineeships Of $1,000.00 Or More Qualify For In-State Tuition For The Academic Year, As Do Those Who Are
Employed 50% Time Or More For A University Of Texas Institution. In-State Tuition Implies A Discount Of Approximately
$12,000 Per Year In Full Time Tuition.

Scholarship Applications Are Available In The Spring Semester Of Each Year. Students Are Notified By Academic Affairs During
The Summer Of Their Awards. Scholarship Criteria Will Be Provided By The Office Of The Dean Based On Annual Budget And
Enrollment Goals. Department/Campus Submits New Student Scholarship Recommendations To OAASS Administrative Manager
For Official Notification And Distribution Of Award (Dates To Be Announced Annually). Awards Will Be Issued As Follows:

Scholarship Award Notifications For 2017 Cycle

Spring 2017 Fall 2017
October 7, 2016 December 15, 2016
October 28, 2016 February 1, 2017
November 15, 2016 March 1, 2017

April 1, 2017

April 21, 2017

May 1, 2017

The MPACH Department Has A Scholarship Committee, Comprised Of Four MPACH Faculty, Which Review All Newly Enrolled
Students Who Are Seeking Financial Aid And Current Students Who Are Eligible. The MPACH Committee's Recommendations Are
Forwarded To The UTSPH School-Wide Scholarship Committee For Final Selection/ Approval. In Total, MPACH Receives 4
Scholarships Annually. In Addition The Department Receives 10 Scholarships In The Amount Of $1,000 Each Which Are

Typically Granted To New Students For Recruitment. To Further Assist Students With Finacial Aid, The MPACH Department Offers
Ten TA Positions To MPACH Students. Both The Scholarships And TA Positions Are Competitive.

HCM Students Are Also Encouraged To Apply For Non-UTSPH Scholarships As Well. Both ACHE And HFMA Give Student
Scholarships From Their Local Chapters. These Are Approximately $5000 Annually And Are Awarded Based On Merit. In The Past
UTSPH HCM Students Have Received These Awards.

The Primary Issue With Scholarships Is The Length Of Time It Takes For The Students To Be Reviewed And Notified Of Their
School-Wide Scholarship. Recipients Of The MPACH Department Scholarships Are Notified Earlier, Because The Decision Does






Not Have To Be Approved By The School-Wide Scholarship Committee. A Secondary Issue Is That Preference Is Given To PhD
Students For Scholarships.
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1I.A.3.4. Other Support Services

Requirement

Describe Any Other Programmatic Or University-Wide Support Services (E.G. Counseling, Tutoring) Available To Program Students.

Response

Student Health Services Are Provided To All UTSPH Students. Mental Health Resources Are Available Including Psychiatric Care,
Individual And Group Therapy, And Consultations. The Student Counseling Center Offers Free Services. Students Also Have Access
To The Recreation Center, Library Resources, An ESL Course A Scientific Writing Course, And Writing Assistance Through The
Learning Commons. The Assistant Dean Of Students Works With Students Who Have Academic Difficulty Or Need Disability
Accommodations And Oversees Any Student Related Dispute Resolution. Students Meet With Faculty Advisors And Committees At
Least Once Per Semester In A Scheduled Personalized Advising Session. Staff Advisors Work Closely With Students Concerning
Academic Needs And Have Been Provided Training To Recognize Behaviors Or Concern. Students Are Able To Seek Additional
Services Through The Assistant Deans, Faculty Advisors, And Staff Advisors.
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Site Visit Review for ILA.3

II.A.4 THE PROGRAM WILL INVOLVE STUDENTS, ALUMNI, AND PRACTITIONERS IN APPROPRIATE AREAS OF PROGRAM DECISION-MAKING AND
EVALUATION.
Self Study Report

1I.A.4.1. Stakeholder Involvement In Program Decision Making

Requirement
Describe How Students, Alumni And Practitioners Are Involved In Appropriate Areas Of Program Decision-Making And Evaluation, Including The Frequency Of Involvement

The Program Should Have Substantiating Documentation Available For Onsite Review By The Site Visit Team Or Could Upload These As Attachments Below.
Examples Include Meeting Minutes, Survey Instruments And Results Etc.

Response

Three Stakeholder Advisory Groups, Comprised Of Practitioners, Alumni And Current Students, Inform The HCM Program. The
Fleming Center Board, The HCM Alumni Advisory Committee, And The HCM Student Advisory Board. The Fleming Center Board Is
Comprised Of 13 Healthcare Executives, Representing Healthcare Organizations In The Local Community. They Assemble Bi-






Annually To Discuss Program Curriculum, Recruitment Strategies, Employer Needs/ Concerns, Practicum Opportunities, And
Fleming Center Led Community-Based Activities. These Executives Also Lend Their Expertise To The SPH Student Body Through
Guest Lectures, Case Competition Content And Judging, And Providing Career Opportunities. During FY17, The Fleming Center
Board Will Become More Activley Engaged In Career Building Activities For HCM Students Including Providing Professional Advice,
Mock Interviews, And Professional Development Lectures.

The HCM Alumni Advisory Committee Was Formed During FY16 And Is Comprise Of 10 MPH HCM Graduates. This Committee
Meets Bi-Annually To Provide Input On Program Currriculum, Growth Strategies And Improvement Opportunities Based On Their
Professional Experiences. Their Input Provides A Needed Perspective Into The Skills And Knowledge Needed For Employment And
Career Advancement. This Committee Is Also Instrumental In Providing/ Intentifying Practiucm Opportunities, Networking
Activities, Mentoring, Recruiting, And (Sometimes) Employment.

Last, The HCM Student Advisory Board Is Comprised Of 8 Current Students Who Assist The HCM Program Director In Identifying The
Strengths And Weaknesses Of The HCM Program Curriuclum, Courses, Activies, Practicums, Etc. In "Real Time". These Students Are
Chosen By HCM Faculty And The Board Based On Their Individual High Academic Performance And Leadership Ability. These
Students Help The HCM Program To Improve Based On The Perspective Of Matriculating Students. They Are Key In Identifying
Problems, Developing Ideas For Improvement, Initiating New Activies, And Assessing Student Needs. Collectively, The Three
Advisory Groups Provide The Program With Needed Perspectives And Critical Information For Operation And Strategic Decision-
Making, Opportunities For Program Improvement, And Assurance Of Relevancy To Students, Alumni And Employers.
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ILLA.5 THE PROGRAM WILL ENSURE THAT GRADUATES' CAREER PREPAREDNESS IS MONITORED, DOCUMENTED AND USED FOR CONTINUOUS
IMPROVEMENT.
Self Study Report

II.A.5.1. Career Achievement Assessment

Requirement

Describe Any Assessment Techniques Or Other Indicators Used To Measure Graduate's Career Achievements.

Response

HCM Graduate Achievement Is Assessed Through The Program's Annual Alumni Survey (Which Is For Recent Graduates),
Monitoring Of Our Dedicated LinkedIn Group (Membership Is Limited To HCM Graduates, Current HCM Students, And HCM
Faculty), The Alumni Advisory Board And Personal Connections Between Faculty And Alumni. Most HCM Program Graduates
Stay In The Local Community Due To The Large Number Of Job Opportunities. Those That Leave The Area Often Stay Connected
To The Faculty Via Email And LinkedIn. The Program's Annual Alumni Survey Is Useful For Collecting Information On Recent
Graduates. The Survey Includes Questions Regarding Employment, Preparation For Work Tasks, And Overall Satisfaction With The
Program's Contribution To Career Growth. The Survey Measures Achievement Approximately One Year Post Graduation.

A LinkedIn Group Was Started Fall 2015 By The Student Organization, The Board. The LinkedIn Group Serves As A Method To
Monitor Achievement Throughout The Career Of HCM Graduates. In The Program's Annual Alumni Survey Graduates Are
Encouraged To Join The LinkedIn Group. Alumni Are Also Encouraged To Join Through The HCM Bi-Annual Newsletter. Current
Students Are Also Strongly Encouraged To Join The LinkedIn Group. As The Current Students Graduate, The Usefulness Of The
LinkedIn Group For Monitoring Graduate Achievement Will Increase.
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In Addition, Both The Alumni Advisory Board And Personal Faculty Connections Serve To Keep The HCM Program Apprised Of
Various Job Changes And Promotions For Graduates.
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I1.A.5.2. Self-Assessment

Requirement

Provide A Self-Assessment And Present Results From Any External Assessments Of The Preparedness Of Graduates To Pursue Careers Consistent With The Program Goals.

Response

The HCM Program Assesses The Preparedness Of Its Graduates Through An Alumni Survey And Preceptor Evaluation. HCM
Graduates Are Asked If Their MPH HCM Degree Had An Impact And/ Or Expanded Their Career. The HCM Program Goal Is A
Positive Response From At Least 75% Of Graduates; 78% Reported Great Or Some Impact On Career; 78% Reported Some Or A
Lot Of Career Expansion Opportunities. A Second HCM Program Goal Is For 75% Of Graduates To Obtain A HCM-Related
Position While In School Or Within 3 Month Of Graduating. Of The Respondents, 36% Gained Employment And 25% Were
Already Employed Or Did Not Seek Employment, 25% Did Not Gain Employment And 14% Did Not Answer The Question.

The Student Level Preceptor Evaluation Provides An Excellent Assessment Of Graduate Career Prepardness. The Program Seeks
For 90% Of Preceptors To Report "Effective" Or "Very Effective" With The HCM Student's Ability To Demonstrate HCM
Competencies. Preceptor Evaluations In 2015 Show 60% Of Students Were Very Effective; While 97% Were Very Effective Or
Effective At Accomplishing The Tasks Set Forth In Their Practicum.

The HCM Program Seeks To Prepare Early To Mid-Career Professionals To Advance In Their Careers And Recognize The
Importance Of Population Health. Given The Diversity Of Employment Settings (II.A.5.5) And Practicum Sites, The HCM
Graduates Are Prepared To Accomplish The HCM Mission.
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II.A.5.3. Completion Rates

Requirement

Provide Information On Completion Rates Over The Past Three Years (Two Years For Programs Undergoing Initial Accreditation).

Self Study AY (2015-2016) Year Prior To Self Study AY (2014-2015)

Completion Rate 77% 50%

If Completion Rates Are Less Than 80 Percent In The Normal Time Period Expected For Degree Completion, Provide An Explanation.

Our program v
»




https://accred.cahme.org/uploads/CFF11E0A_388/LinkedIn_Group_UTHealth_School_of_Public_Health_s_Healthcare_Management_Program.pdf

https://accred.cahme.org/uploads/CFF11E0A_388/LinkedIn_Group_UTHealth_School_of_Public_Health_s_Healthcare_Management_Program.pdf

https://accred.cahme.org/uploads/9DAEEA5D_388/II.A.5.1_HCM_MPH_Alumni_Survey_-_1262016.pdf

https://accred.cahme.org/uploads/9DAEEA5D_388/II.A.5.1_HCM_MPH_Alumni_Survey_-_1262016.pdf
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II.A.5.4. Employment Rates

Requirement

A. Employment Settings Of Program Graduates

Uploaded By

Frances Lee Revere
09-29-2016

For The Past Three (For Initial Accreditation, Two) Graduating Classes, Describe By Category The Employment Settings Of Program Graduates.

Employment/ Employment Setting

Postgraduate Fellowship

Pursuing Further Education (Including Medical School)

International Students Returning Home Without Seeking US Employment
US Students Employed Overseas

Hospital Or Health System

Medical Clinic Or Physician Practice

Military Or VA Facility

Association, Foundation Or Voluntary Agency (ACHE, AHA, W.K. Kellogg, Etc.)
Insurance

Long-Term Care Or Home Health Agency

Consulting

Bio-Tech / Medical Device /Pharmaceutical Company

Employed Outside The Healthcare Sector

Other

Unknown

Totals

B. Positions Currently Held By Program Graduates

1 Year Prior To Self Study AY ( 2014-2015)
# OF GRADUATES
0

Self Study AY (2015-2016)
# OF GRADUATES

3

1

28

For The Past Three (For Initial Accreditation, Two) Graduating Classes, Complete Below Table To Detail The Positions Held By Program Graduates.

Positions By Type # Of Graduates (2014-2016)
Executive Office (E.G. CEO, President, Chief Medical Officer, Chief 0
Information Officer, Partner, Owner Etc.)

Chief Operating Officer/Vice President Of Operations (E.G. Assistant 5
Administrator, Division Director, Facility/Regional Administrator, Etc)
Management Staff (E.G. Manager, Unit Administrator, Practice Manager, 3
Etc)

Senior Staff (E.G. Senior Analyst, Senior Consultant, Financial Officer, 2
Information Officer, Etc)

Staff Specialist, Staff Support (E.G. Management Analyst, Medical Records 6
Administrator, Consultant, Etc)

Physician 3

Associate Professor 0




https://accred.cahme.org/uploads/D599B0DC_388/II.A.5.3_GRADUATION_RATES_FOR_ENTERING_CLASS_OF_FY2013__final.pdf

https://accred.cahme.org/uploads/D599B0DC_388/II.A.5.3_GRADUATION_RATES_FOR_ENTERING_CLASS_OF_FY2013__final.pdf



Positions By Type # Of Graduates (2014-2016)

Registered Nurse 0
Pharmacist 0
Unknown 5
Fellow/ Resident/ Intern 5
Coordinators/ Liaison 3
Looking For Employment 2
Unemployed By Choice 1
Totals 37

Provide The URL For The Alumni Directory (Optional).

C. For The Past Three (For Initial Accreditation, Two) Graduating Classes, Provide Job Placement Rates Within The First Three Months After Graduation

1 Year Prior To Self Study AY ( 2014-2015) Self Study AY (2015-2016)

Job Placement Rate 61 85
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II.A.5.5. Employment Settings And Program Goals

Requirement

Comment On The Relationship Between The Employment Settings/Positions Of Program Graduates Listed In Criterion I1.A.5.4 And The Program's Educational Goals And
Objectives. If Job Placement Rates In Health Care Services Or Related Fields For Program Graduates Are Less Than 80 Percent Over The Last Three Years, Provide
An Explanation.

Response

The HCM Program Attracts Students Who Are Typically Early Careerist Looking To Expand Their Knowledge And Move Into A
Management Position. The Program's Education Goal Is That 75% Of HCM Students Will Obtain A HCM-Related Position While In
School Or Within 1 Year Of Graduation. In Addition The Program Seeks To Assure That 75% Of Recent Graduates Will Report The
MPH HCM Degree Had Impact On Their Career, Expanded Their Career And/Or Helped Them Get Promoted.

An Alumni Survey Was Sent Post Graduation In May 2014 And Included All Program Graduates; 85% Of Students Answering The
2014 Survey Had A HCM Position. A Second Survey Was Sent January 2016 To Include Graduates From Summer 2014 Through
May 2015; 61% Of Students Answering The January 2016 Survey Had A HCM Position While In School Or Within 3 Months Of
Graduation; 18% Were Employed In A Non-HCM Position.

More Recently We Reviewed The Careers Of The 37 HCM Graduates From 2014 - 2016 And Determined 2 Were Looking For
Employment, 1 Was Unemployed By Choice And 5 Were Student Careers Were "Unknown"; Thus 29 Of The 37 Graduates Are
Employed (~ 80%). These Graduates Are In A Variety Of Management Postions, With 12 In A Senior Staff Position Or Above. Eight
Are Professionals (Physicians And Fellows) While 9 Are In Lower Level Positions Such Are Cooridnators And Staff Specialists.

The Employment Of Our Graduates Meets The Goals Of Our Program. We Will Continue To Look For Ways To Engage With Our
Alumni So That We Can Better Track Their Career Progression.
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Appendix I1.A.5.5.1.1 Employment Settings 10-31-2016

Site Visit Review for IL.A.5

CRITERION III. CURRICULUM

III.LA. CURRICULUM DESIGN

IIILA.1 THE PROGRAM WILL ADOPT A SET OF COMPETENCIES THAT ALIGN WITH THE MISSION AND TYPES OF JOBS GRADUATES ENTER. THE PROGRAM WILL
USE THESE COMPETENCIES AS THE BASIS OF ITS CURRICULUM, COURSE CONTENT, LEARNING OBJECTIVES AND TEACHING AND ASSESSMENT METHODS.
Self Study Report

IIL.A.1.1. Competencies

Requirement

Provide A List Of The Competencies Used By The Program, And Describe How These Competencies Align With The Program's Mission And The Types Of Jobs Graduates
Enter.

Response

Courses In The Healthcare Management Curriculum Address One Or More Of The Seven Healthcare Management Competencies
Through The Course Learning Objectives And Assignments In The Course:

(TL) Team Leadership: The Student Collaborates With Others And Leads Teams Within And Across Healthcare Organizations And
Communities, Adapting When Needed To Maximize Organizational And Personal Success.

(C) Communication: The Student Effectively Communicates Information And Opinions Appropriate To The Audience Both In
Writing And Orally.

(SO) Strategic Orientation: The Student Synthesizes The Opportunities And Challenges An Organization Faces And Communicates
Appropriate Vision And Strategies For Organizational Success.

(AT) Analytical Thinking: The Student Evaluates Quality, Safety And Financial Performance Measures And Applies Analysis To
Support Managerial Decision Making In Health Organizations And/Or Services

(EP) Ethics & Professionalism: The Student Synthesizes Knowledge And Skills To Excel Professionally, Acts According To High
Ethical Standards And Influences Others In Order To A Make A Meaningful Contribution To The Field

(PH) Population Health: The Student Employs An Understanding Of All Aspect Of Public Health And Uses That Knowledge To
Improve And Sustain Population Health

(OM) Organizational Management The Student Selects, Integrates And Evaluates Organizational Resources To Provide High-Quality
Customer-Oriented Health Services That Are Responsive To Innovations In Healthcare And The Ever-Changing Political Landscape.

The Program Competencies Were Developed And Refined With Input From All HCM Faculty Members As Well As Feedback From
Current Students, Alumns, And The Program's Advisory Board. These Seven Competencies, Derived From The National Center For
Healthcare Leadership, Were Felt To Be Most Relevant In Today's Market By The Faculty And This Was Validated By The Advisory
Board.

The Competencies Align With The Program's Mission. First, Foundational Competencies Were Set At An Intermediate Level In
Team Leadership, Communication, Analytical Thinking And Organization Management. These Skills Have Been Shown To Be
Critical For Entrance Into Mid-Level Management Positions As Well As Advancement For Early To Mid-Career In The Healthcare
Market. This Is The Program's Target Market In Preparing "Diverse Early To Mid-Career Professionals To Advance Their Careers."
Second, Ethics And Professionalism Are Some Of The Most Important Factors Contributing To A Successful Healthcare Career.
Service Performance In Healthcare Is Heavily Scrutinized. It Is Critical That Healthcare Managers Support The Focus On Providing
Positive Experiences For Patients And Caregivers And Model It For Their Staff. Finally, Focus On Strategic Orientation And
Population Health Encourages Students To Think Beyond Their Initial Roles After Graduation Toward The Needs Of Senior
Management And The Community At Large, As Well The Need Of The Organization To Be Responsive To The Challenges Of
Evolving Health Care Delivery.




https://accred.cahme.org/uploads/8189CE65_388/Employment_Settings_for_CAHME_10.31.16.pdf

https://accred.cahme.org/uploads/8189CE65_388/Employment_Settings_for_CAHME_10.31.16.pdf
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Appendix II1.A.1.1.1.1 UTSPH HCM Program Mission Vision And Values 10-31-2016

II1.A.1.2. Competency Development And Review

Requirement

Describe The Process By Which The Program's Competencies Are Developed And Periodically Reviewed With Faculty For Relevance. Include Information On Any Faculty Or
Committee Approval Needed For Changes To Program Competencies.

Response

UTSPH Allows Each Academic Program To Define Their Own Competencies. The Process For Determining Relevant Competencies
Is Determined By Faculty In Each Program. For The HCM Program, Changes In Competencies Are Discussed And Agreed Upon By
All Of The Core Faculty. Changes In Competencies Are Submitted To The Office Of Academic Affairs, Which Is Responsible For
Updating Information On The Website And Revising Competency Attainment Evaluation Forms Which Are Used During Student/
Faculty Advisement (During Evaluation Week).

The HCM Program Competencies Were Developed By The HCM Faculty Using The National Center On Healthcare Leadership's 26
Competencies And With Consideration Of The School’s CEPH Accreditation Competencies. Faculty Agreed On A Set Of
Competencies That Reflect The Program’s Mission And Values, Its Unique Public Health Attributes, As Well As Relevance To The
Employer Market And Graduate Career Needs. Competencies Were Then Validated By The Current Students, Graduates And The
Fleming Center’s Advisory Board.

Program Competencies Prepare Graduates For Middle Or Upper Level Management Positions In Public, Private And Non-Profit
Health Services And Service Delivery Organizations. Faculty Ensure Students Demonstrate Learning Outcomes That Represent A
Higher Intellectual Level By Assessing Student Understanding Of Content, Context And Application To Novel Situations (Bloom’s
Analysis And Synthesis).

During Monthly HCM Faculty Meetings, Issues Or Changes In The Curriculum Or Competencies Are Discussed. During The
Annual HCM Fleming Center Faculty Retreat All Of The Competencies Are Reviewed Including Student Attainment On Each
Competency And Relevancy. This Is Particularly Important Because The Fleming Center Retreat Includes Adjunct And Executive
Education Faculty - All Of Whom Are Currently Working In The Field And Provide Insight Into Relevancy. During The CAHME
Accreditation 2-Year Process, The HCM Competencies Were Revised To Better Align With The Program's Mission And Vision.
These Revisions Were Part Of A HCM Fleming Center Retreat.

Curriculum Mapping Is One Means For Assessing Alignment Of The Education Process (Courses) With Our Intended Education
Outcomes (Competencies). In AY 2014-2015 The Program Engaged All Faculty In Developing A Curriculum Map Providing What
Competencies And What Level They Believe Are Addressed In The Courses They Teach. The Mapping Process Also Afforded An
Opportunity For Faculty And The Program To Reflect On The Curriculum Design In Two Ways: 1) Assessing Any Changes Or
Evolution Of Courses In Terms Of Their Competency Focus And 2) Considering How Well The Overall Curriculum Reflects The
Program's Stated Competencies In Terms Of Breadth And Depth. As A Result Of The Discussion, Course Descriptions Were
Updated To Reflect What Was Addressed Using Competency Language And Faculty Aligned Course Learning Objectives To
Program Competencies. The Program's Next Step Was To Check How The Faculty Mapping Of The Curriculum Aligned With
Students' Self-Reported Competency Attainment Across The Curriculum.
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1I1.A.1.3. Competency Coverage Across The Curriculum

Requirement




https://accred.cahme.org/uploads/2DB96395_388/UTSPH_HCM_Program_Mission_Vision_Values.pdf
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Tllustrate Competency Coverage Across The Required Core Courses And Other Required Components Of The Program.
Instructions Click Here To View Report
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III.A.1.4. Design Of Courses And Activities Relating To Competencies

Requirement

Describe The Design, Including Sequencing, Of The Program Courses Including Activities Beyond The Classroom, And Their Relationship To The Competencies.

Response

HCM Students Typically Complete The Program In Two To Three Years Depending On Whether They Are Enrolled Part- Or Full-
Time. The Advising Grid As Well As The MPH HCM Degree Plan For Students Entering Fall 2015 Are Attached.

We Encourage Students To Take Their Practicum After Completing At Least Two Semesters Of Coursework. This Ensures

That They Have Skills That Will Be Attractive To Preceptors And That They Have The Basic Knowledge And Tools To Learn From
Their Experience. As A Result Of This Timing Requirement, The Majority Of Our Students Are Able To Complete Their Practicums
During The Summer Semester When There Are Limited HCM Courses Available.

One Or More Of The Seven HCM Competencies Is Addressed In Each Of The Eight Required HCM Courses. Learning Objectives
Within Each Course Are Linked To Competencies And Student Assignments Are Linked To Individual Learning Objectives. Most
HCM Classes Require Students To Work In A Team, And/Or To Make Presentations, Two Of Our Key Competencies. The Program
Tries To Emphasize Experiential Learning As Much As Possible Through Requiring Projects In The Community. One Third Of The
Course Content Is Updated Annually Resulting In Changes To Readings, Speakers, Cases And Assessment Methods.

Through The Practicum, Students Are Able To Achieve Competencies At A Higher Level And In A Real-World Setting. Each
Student Is Required To Create A Learning Contract That Includes At Least Three Or More Competencies Which Will Be Addressed
At A High Level During Their Practicum Experience. The Learning Contract Is Signed By The Student, Their Faculty Advisor, And
The Preceptor. Because All Practicums Require A Project Deliverable, All HCM Students Demonstrate Communication As A
Competency.

In Addition To Coursework, Students Are Encouraged From Orientation On To Be Involved Professionally By Joining Local
Chapters Of The American College Of Healthcare Executives (ACHE), Medical Group Management Association (MGMA) And
Healthcare Finance Management Association (HFMA), Depending On Their Areas Of Interest. Participating In These Organizations
And Their Educational Events Furthers Student Attainment Of Competencies Related To Communication, Ethics And
Professionalism, And Population Health.

The HCM Student Association, The Board, Sponsors Social Events Throughout The School Year To Encourage Out-Of-Class
Interaction Between Students And Faculty. Each Spring, The Board Holds A Case Competition In Which Teams From Five Or Six
Academic Programs In The Area Present Their Case Solution To A Panel Of Experts. Case Competitions Require Students To Work
In Teams, Improve Their Analytical And Strategical Skills, And Solve Population Health Related Issues. Typically UTSPH Creates
Two Teams For An Internal Competition Judged By Faculty And Peers With The Winning Team Moving On To Represent The
School In Our Hosted Competition. The Board Also Organizes Student Participation In The Local MGMA And National Association
Of Health Services Executives (NAHSE) Case Competition In The Fall.
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Appendix I11.A.1.4.1.1 Advising Grid 10-31-2016
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Appendix II1.A.1.4.1.2 MPACH Degree Plan For Self Study Year 10-31-2016

Site Visit Review for I1L.A.1

1II.A.2 THE PROGRAM CURRICULUM WILL PROVIDE STUDENTS WITH A DEPTH AND BREADTH OF KNOWLEDGE OF THE HEALTHCARE SYSTEM AND
HEALTHCARE MANAGEMENT ALIGNED WITH THE MISSION.
Self Study Report

1II.A.2.1. Curriculum Definition Of Healthcare Management

Requirement

Describe How The Curriculum Defines The Healthcare Management Program By Delineating The Knowledge Areas In Healthcare Management And Of The Healthcare System.

Response

The Objective Of The Health Care Management Degree Program Is To Prepare MPH Students For Significant Responsibilities As
Professional Managers In Health Care Organizations, Including Hospitals And Health Systems, Ambulatory Providers And
Insurance Companies. The Combination Of A Broad MPH Education With Specialized Training In Health Care Management Is A
Valuable Asset To Graduates Seeking To Contribute To The Increasingly Competitive, Complex And Demanding Health Services
Sector. The HCM Major Courses Focus On Ensuring That Students Can Be Effective Leaders, Identify And Promote Innovative
Approaches To Industry Challenges, Improve Operations Using Data And Link Quality And Cost.

The HCM Program Was Developed In Direct Response To Employers' Needs Identified In Conversations With Health Care Leaders.
The HCM Major Courses Complement The Required MPH Courses That Provide The Students With Background On Public Health,
Health Promotion And Public Health Interventions To Improve The Health Of Our Communities. HCM Students Are Prepared To
Work At The Intersection Of Healthcare Delivery And Public Health And Need Them To Be Effective At Reaching Across What
Are Often Silos Within And Between Organizations. In Selecting Courses, HCM Faculty Are Looking Specifically To Provide
Students With A A Broad Set Of Fundamental Quantitative And Analytical Skills Necessary To Be Successful In Many Health
Settings At An Entry Level Or Higher Management Position. The HCM Program Curriculum Strives To Develop Analytical And
Critical Thinking Skills Born Of Empirical Evidence Necessary To Solve Complex Health Care Management Tasks In A Dynamic
Environment.

The HCM Program Is Designed To Promote Student Development Of Conceptual, Analytical, And Practical Skills Designed To
Increase The Efficiency, Effectiveness And Quality Of Our Health System. Examining The Link Between Health Policy And
Management Of High Performance Health Delivery Organizations, Students Are Prepared To Address The Challenges Faced By Our
Health Care System. Throughout The Curriculum, Students Gain A Solid Grounding In Health Leadership And Management,
Strategy, Finance And Accounting, Payment Systems, Legal Issues, Organizational Theory, Human Resources, Operations
Management, Teamwork And Collaboration, Quality And Patient Safety.

Students Graduating With An MPH In HCM Are Well Prepared For A Variety Of Careers At The Intersection Of The Business Of
Health, Health Policy And Public Health, Working In The Management, Planning, Financing And Delivery Of Health Care
Organizations. These Careers Include:

« Public And Private Hospitals, Health Systems, And Ambulatory Providers
« Health Insurance Companies

« Consulting Firms

« Healthcare Operations Support Companies

« Local, State And Federal Public Health And Health Agencies

« Federally Qualified Health Centers And

« Community-Based Healthcare-Related Nonprofit Organizations
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II1.A.2.2. Identification Process Of Essential Health System And Healthcare Management Knowledge Areas




https://accred.cahme.org/uploads/5EDDFED7_388/2015-2016_MPH-MPACH-Healthcare-Management-Degree-Planner_Self_Study_Year.pdf
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Requirement

Describe The Process By Which Your Program Identifies Essential Healthcare System And Healthcare Management Knowledge Areas Your Curriculum Is Expected To Cover
And How The Program Ensures Students Are Exposed To These Areas.

Response

The Curriculum Is Delineated Into "Public Health Core" And HCM "Major Courses." Courses In The Public Health Core Reflect
The Essential Knowledge In Public Health As Defined By CEPH. Courses Within The HCM Major Reflect The Essential Health
System And Management Knowledge Areas Associated With Careers In Healthcare Administration In A Variety Of Settings.
Required Public Health Core And HCM Major Courses Are Designed And Sequenced To Ensure That Students Develop
Competencies Progressively In Essential Management Knowledge And Skill Areas As Defined By The Program's Mission. The
Essential Areas Are Identified Primarily Through Faculty Engagement With Managers And Executives In The Health System, As
Well As The Fleming Center Board And Alumni Advisory Committee. Individual Course-Level Focus, Including Content And
Instructional Methods, Are Developed Through Formal And Informal Faculty Research And Pedagogy To Ensure Congruence
Among Competencies, Curriculum And Course Learning Objectives. Validations Of These Relationships Is Sought Through
Feedback From Current Students, Preceptors, Alumni And Community Stakeholders. Student, Alumni And Preceptor Assessments
Of Competency Attainment Provide A Feedback Loop That Ensures Graduates Who Complete The Program Are Well-Prepared For
The Careers They Seek. Alumni Surveys As Well As The Alumni Advisory Committee Are Particularly Valuable For Assessing The
Relationship Between Program Curriculum And Graduates' Career Development, As Well As, Identifying Areas Where The
Curriculum Needs To Be Modified.

HCM Faculty Periodically Engage In A Systematic Review Of The Course Of Study. The Curriculum Has Been Relatively Stable
With No Major Changes In Requirements. In The Fall 2016 A Change Of Substance Will Be Made To The Healthcare Finance
Course. The 3-Hour Course Will Be Split Into A 2-Credit Accounting Course And A 2-Credit Finance Course To Reflect Student
And Alumni Feedback That More Financial Skills Are Needed Upon Graduation. This Change Means That There Will No Longer
Be An Elective Credit In The Program. Additionally, The Fleming Center Board Recommended A Series Of Professionalism
Lectures/ Workshops, With Many Of The Board Members Willing To Lead A Lecture. During Fall 2016, Professionalism And
Leadership Lectures Will Be Integrated Into A One-Credit Hour Leadership Seminar And Open To All HCM Students. In Addition,
A Number Of Stakeholders Have Suggested The HCM Program Provide Additional Focus In The Area Of "Population Health." In
Response, The 2017 Fleming Center Panel (An Annual 1-2 Hour Community Driven Educational Panel And Lunch) Will Focus On
The Topic Of Population Health. Population Health Is Introduced In Several Core Courses, Additional Topics Are Also Being Added
Throughout The Curriculum. Similarly, The Alumni Advisory Committee Suggested A Need For An Additional Focus On Data
Analytics. A School-Wide Concentration In This Area Is Currently Being Considered By UTSPH. HCM Faculty Will Review Both
Course Content And The Overall Curriculum During The Next HCM Fleming Center Faculty Retreat.
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1I.A.2.3. Degree Requirements

Requirement
Provide A Complete List Of Required Courses Offered In The Curriculum.

Courses Offered (Self-Study Year)

Show Table (+)
Hide Table (-)
Offered
Year In Course Title- ]  Credit Instructor(S)- Program Non Cam].ms
Program Course Session Department  Credits Hours Faculty Teaching In Students Program / Online
g Number The Self-Study Year Students Well As

Campu

CORE/REQUIRED COURSES






Year In
Program

Course Title-
Course
Number

Organizational
Behavior And
Human
Resource
Management
In Health
Services
Organizations
- PH 3744

Healthcare
Payment
Systems And
Policy - PH
3736

Health Care
Finance - PH
3720

Healthcare
Operations
Management -
PH 3747

Foundations
of
Biostatistics -
PH 1690

Fundamentals
of
Epidemiology
-PH 2610

Social And
Behavioral
Aspects Of
Community
Health - PHM
1110

Man's Impact
On The
Environment -
PH 2120

Legal Issues
In Healthcare -
PH 3738

Quality
Management
And
Improvement
In Health Care
- PHM 3746

Culminating
Experience
Capstone - PH
9996

Ethics In
Public Health
- PHM 5010

Introduction
To
Management
And Policy
Sciences - PH
3715

Session

Fall

Spring

Fall

Spring

Fall

Spring

Summer

Spring

Spring

Fall

Spring

Spring

Fall

Department

Management,
Policy And
Community
Health

3.0

Management,
Policy And
Community
Health

3.0

Management,
Policy And
Community
Health

3.0

Management,
Policy And
Community
Health

3.0

Biostatistics 4.0

Epidemiology,
Human

Genetics & 3.0
Environmental
Sciences

Health

Promotion

And 3.0
Behavioral
Sciences

Epidemiology,
Human

Genetics & 3.0
Environmental
Health

Management,
Policy And
Community
Health

Management,
Policy And
Community
Health

3.0

All 3.0

School Wide 1.0

Management,
Policy And
Community
Health

3.0

Credits

Credit
Hours

4.00

Instructor(S) -
Faculty Teaching In
The Self-Study Year

Gemeinhardt,Gretchen

Morgan,Robert
Krause, Trudy

Delgado,Rigoberto
Mckelvey,Florence

Bhaloo,Tajudaullah

Lowe,Renee

Revere,Frances Lee
Tektiridis,Jennifer

Program
Students

16

20

16

15

Gemeinhardt,Gretchen 41

Non
Program
Students

Offered
Campu
/ Online
Well As
Campu

Oncamp

Oncamp

Oncamp

Oncamp

Oncamp
Online

Oncamp
Online

Oncamp
Online

Oncamp
Online

Oncamp

Oncamp

Oncamp
Online

Oncamp

Oncamp
Online
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https://accred.cahme.org/programs/388/curriculum/course/854

https://accred.cahme.org/programs/388/curriculum/course/855

https://accred.cahme.org/programs/388/curriculum/course/857

https://accred.cahme.org/programs/388/curriculum/course/858
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https://accred.cahme.org/programs/388/curriculum/course/861

https://accred.cahme.org/programs/388/curriculum/course/862



Offered

Course Title- .. Instructor(S) - Non Campu
Year In . . Credit . Program .
Program Course Session Department  Credits Hours Faculty Teaching In Students Program / Online
g Number The Self-Study Year Students Well As
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1 S 1.0 1.00 Gal Carol A. 5 20
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Health - PH GCn?thS & 30 3.00 Online
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Health
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In Public Policy And
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Leadership - Health
PH 5200
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Appendix I1I1.A.2.3.1.1 MPH HCM Degree Planner 10-31-2016

1I.A.2.4. Integration For Courses Outside The Program

Requirement

If Required Courses Are Taught Outside Of The Program, Describe The Procedures For Incorporating Healthcare Management Content, As Appropriate, Into Those Courses
And Ensuring Integration Across The Curriculum.

Response

HCM Students Are Required To Take Six MPH Core Courses And Either Take The Capstone Course Or Complete A Thesis Instead
Of The Capstone Course. One Of The MPH Core Courses, Introduction To Management And Policy, Is Taught By HCM Faculty
And Includes Learning Objectives Covering One Or More Of The HCM Competencies. Remaining Core Courses (Fundamentals Of
Epidemiology, Foundations Of Biostatistics, Social And Behavior Aspects Of Community Health, Man's Impact On The
Environment Or Overview Of Environmental Health, And Ethics In Public Health) Cover Some HCM Competencies As Well

As Other Cross-Cutting Competenices. In Total, The Core Courses Encompass Team Leadership, Communication, Ethics And
Professionalism, Population Health And Analytical Thinking, At The Basic Level. These Competencies Are Later Addressed At An
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Intermediate Or Advanced Level In The HCM Major Courses. Students Electing The Capstone Course As Their Culminating
Experience Work In Interdisciplinary Teams To Develop Proposals To Addresss Specific Public Health Issues. The Requirements
For Both Individual Proposal As Well As Group Proposals Allow The Students To Demonstrate Many Of The HCM Competencies.
Specifically, Team Leadership, Communication, Analytical Thinking, Ethics And Professionalism And Population Health Must Be
Demonstrated To Successfullly Complete The Course. Students Completing A Thesis Delve Deeply Into Population Health
Research And Analytics.
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Appendix 111.A.2.4.1.2 Capstone Syllabus And Schedule 10-31-2016

II1.A.2.5. Core Course Waivers

Requirement

Describe The Policy On Core Course Waivers, And The Frequency Of Students Receiving Waivers. Include In Your Description How This Policy Assures Attainment Of The
Competencies Of The Waived Course(S).

Response

On Rare Occasions An MPH Student May Have Advanced Education In One Of The Core Public Health Disciplines. In That Case,
The Requirement May Be Waived If The Student Has Mastered The Competencies Related To The Particular Core Discipline. The
Student's Advisor Reviews The Student’s Academic And Professional Record, Including The Syllabus Of The Previously-Taken
Course, Or Clearly Delineates What Specific Feature Of The Student’s Experience Supports The Student’s Exemption From The
Core Requirement. The Faculty Documents That The Student’s Experience Meets Or Exceeds The Competency. Mastery Of The
Competencies Is Documented In The Student File Via A “Waiver For An MPH Core Competency® Form, Including Signatures Of
The Academic Advisor, Department Director From The Department In Which The Course Is Offered And Assistant Dean For
Academic Affairs. A Waiver Does Not Imply A Transfer Of Credit Hours.

For HCM Courses, Students Are More Likely To Seek External Transfer Credit, Taking A Comparable Course At A CAHME-
Accredited Program Because Of Scheduling Issues. The Advisor Reviews The Course For How Well The Course Addresses HCM
Competencies Before The Student Enrolls In The Course At Another Institution. For Public Health Core Courses, Students Must
Work With The Course Coordinator And Their Advisor For Transfer Credit. Students May Transfer A Maximum Of Nine Hours
From Another Programs/Institutions.
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1II.A.2.6. Implementation Of The Competencies

Requirement

For Programs Less Than 40 Semester Credit Hours (Or The Equivalent Quarter Or Trimester Credit Hours) Not Inclusive Of The Residency Or Internship Component Of The
Program, Give A Description Of The Implementation Of The Set Of Competencies.
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Response

The HCM Program Requires Students To Complete A Minimum Of 45 Semester Credit Hours Of Which 3 Semester Credit Hours
Are The Practicum Component Of The Program. Some Students Choose Volunteer Work Or Additional Practicums To Expand Their
Experiential Base. HCM Faculty Believe This Is A Sufficient Number Of Credit Hours For The Students To Demonstrate An
Intermediate Or Advanced Level Of Attainment Of The Program's Seven Competencies.
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Site Visit Review for I11.A.2

1I1.A.3-6 THE PROGRAM CURRICULUM WILL DEVELOP STUDENTS' CORE COMPETENCIES
Self Study Report

1I1.A.3-6.1. Core Competencies

Requirement
Describe How The Competencies Identified In II1.A.3-6 Are Addressed By The Program's Set Of Competencies.

Response

The HCM Program Has Seven Competencies That Align Nicely With CAHME's Domains. Related To The Domain Of
Communications And Interpersonal Effectiveness Are The HCM Program's Team Leadership And Communications Competencies.
The Team Leadership Competency Requires That "The Student Collaborates With Others And Leads Teams Within And Across
Healthcare Organizations And Communities, Adapting When Needed To Maximize Organizational And Personal Success." Team
Projects Are Required In All Courses. PH 3736 Healthcare Payment Systems And Policy Requires Students To Work In Teams
Throughout The Semester To Present On Aspects Of The Healthcare Payment System Each Week And Then Develop And Present A
Payment System That The Team Designs. Fifty-Five Percent Of The Course Grade Is Related To How Effectively The Students
Perform As Part Of That Team. In PH 9996 Capstone, Students Work In Interdisciplinary Teams Throughout The Semester To
Develop A Written Proposal And Then Present To Potential Funders A Solution To An Assigned Public Health Problem. The
Communications Competency, States That "The Student Effectively Communicates Information And Opinions Appropriate To The
Audience Both In Writing And Orally." All HCM Courses Require Students To Write One Or More Papers Or Research Reports.
With Case-Based Written Work, In Courses Such As PH 3744 Organizational Behavior And PH 3735 Healthcare Strategic
Management, We Use A Writing Rubric Designed To Evaluate The Student's Work And To Provide Effective
Suggestions/Recommendations For Improvement. Almost All Courses Require A Group Presentation After Which The Team Is
Provided With Feedback On Individual And Overall Presentation Effectivenesss. A Consistent Rubric Is Used To Evaluate Team
Presentations In PHM 3746 Quality Management And Improvement In Healthcare, PH 3744 Organizational Behavior In Healthcare
Organizations And PH 3735 Healthcare Strategic Management.

The Competencies Of Critical Thinking, Analysis And Problem Solving Are Mirrored In The HCM Program's Analytical Thinking
Competency. This Competency Requires That "The Student Evaluates Quality, Safety And Financial Performance Measures And
Applies Analysis To Support Managerial Decision Making In Health Organizations And/Or Services." This Competency Is
Demonstrated In Various Areas, Such As Financial, Legal, Organizational And Quality. Healthcare Operations, Healthcare Finance,
Quality Improvement And Strategic Management Provide Significant Opportunities For Students To Develop And Apply Analytic
Skills. Review Of Syllabi For These Courses Highlights The Emphasis Placed On The Relevant Skills Areas. In Both The Payment
Systems And Strategic Management Courses Students Conceptualize, Analyze And Develop Solutions To Health System
Challenges. In These Courses Students Develop A Proposed Healthcare Payment System For The United States And A Population
Health Solution For An Assigned Community, Respectively.

Related To The Domain Of Management And Leadership, Are The HCM Program's Strategic Orientation And Organization
Management Competencies. Strategic Orientation Is Defined: "The Student Synthesizes The Opportunities And Challenges An
Organization Faces And Communicatses Appropriate Vision And Strategies For Organizational Success." Strategic Orientation Is
Introduced In PH 3715 Introduction To Managment And Policy Sciences Taken In The First Year. It Is Subsequently Addressed

In PH 3747 Healthcare Operations Management And PH 3720 Healthcare Finance, Which Are Taken In The First Or Second

Year. The Competency Is Then Reinforced As The Focus Of PH 3735 Healthcare Strategic Management, Which Is Usually Taken In
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The Student's Final Semester. These Courses Address Strategic Orientation Through Didactic And Experiential Learning. For
Example, Group Projects Provide Opportunities For Students To Develop Collaboration Skills As Well As Focus On The Internal
And External Contextual Environments Of A Healthcare Organization.

Demonstrating Attainment Of The Organization Management Competency Reflects A Student's Ability To Pursue Organizational
Goals That Involve Achieving Objectives Through Collaboration With Others. Specifically, The HCM Program Competency States:
"The Student Selects, Integrates And Evaluates Organizational Resources To Provide High-Quality Customer-Oriented Health
Services That Are Responsive To Innovations In Healthcare And The Ever-Changing Political Landscape." Given The Importance
Of Collaboration Capability To The Program's Mission, This Competency Is Reflected In Most Program Courses. All HCM Courses
Include Elements Of Management And Leadership. In Particular, Organizational Behaviors, Healthcare Operations Management,
Quality Improvement, Strategic Management And Healthcare Payment Systems Address This Competency. In Healthcare Payment
Systems, For Example, Students Are Required To Address The Foundation Of Integrated Health System Functions And Must Be
Able To Convince Those Acting As Various Stakeholders To "Adopt" The Team's Proposed Healthcare Payment System.

Also Integral To The HCM Program Is A Competency That Specifically Addresses Ethics And Professionalism Where "The Student
Synthesizes Knowledge And Skills To Excel Professionally, Acts According To High Ethical Standards And Influences Others In
Order To A Make A Meaningful Contribution To The Field." Ethics And Professionalism Includes Knowledge Acquisition (PHM
5010 Ethics In Public Health) And Understanding Of Ethical Dilemmas, As Discussed In PH 3735 Organizational Behavior And
Demonstrated By A Student's Commitment To Acting With Integrity During Practicum And Other Course Assignments Requiring
Field-Work.

In Addition To The Domains That CAHME Suggests, The HCM Program Competencies Highlight Our Students' Ability To
Understand All Aspects Of Public Health And To Use That Knowledge To Improve And Sustain Population Health. This
Competency States "The Student Demonstrates An Understanding Of All Aspect Of Public Health And Uses That Knowledge To
Improve And Sustain Population Health. " The HCM Program's Orientation Toward Public And Population Health Sets The Program
Apart From Other Programs And Is Reflective Of Its Location In A School Of Public Health. Foundations Of Public Health
Knowledge Acquisition Are Provided In Four Of The Five Required Public Health Core Courses And Built Upon In Each Of The
HCM Courses. Students Write Papers On Public Health In The Required Core And Then Use Their Understanding Of Public And
Population Health To Propose Solutions To Challenging Situations, Such As Developing A Payment System That Will Provide
Universal Access To Healthcare In Healthcare Payment Systems And Policy And Conducting A Community Needs Assessment And
Proposing A Population Health Solution In Healthcare Strategic Management.
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1I1.A.3-6.2. Core Competencies In The Curriculum And Activities

Requirement

Explain Where These Competencies Are Developed In The Required Curriculum And Program Activities.

Response

The CAHME-Defined Competencies Overlap Substantially With UTSPH HCM’s Program Competencies As Outlined Previously.
The HCM Program Is Designed To Prepare Students Who Will Be Hired For Mid-Level Management Positions By Various
Components Of The Health Care Industry. This Need To Prepare Students For Practice, That Is Being Knowing What They Know
And What They Will Be Able To Do, Drives The Development Of The Program's Competencies, Curriculum And Program
Activities. We Have A Competency-Based Curriculum Addressing Seven Competencies That Provide A Strong Foundation In
Organizational Operations, Analytical Thinking, Leadership And Management Applied To Individual, Community And Population
Health Issues.

Learning Objectives Are Linked To Appropriate Competencies In Each HCM Major Course. The Program’s Competency To
Curriculum Matrix (See Criterion III.A.1.3) Provides Granular Detail About The Extent Of Coverage And Level Of Competency
Attainment For Each HCM Competency At The Course Level. Across The Curriculum Students Progress From Demonstration Of
Basic Competencies To More Advanced Competencies As Appropriate (See Discussion In Criterion II1.A.3-6.1). We Encourage






Students To Take The Program Courses In Sequenced Manner While Still Allowing For Flexibility. Students’ Competency
Attainment Assessment Ties Course Content To HCM Competencies. These Links Are Also Made Explicit In Course Syllabi.
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Site Visit Review for I11.A.3
Site Visit Review for I1I.A.4
Site Visit Review for I1L.A.S
Site Visit Review for I1I.A.6

IIL.LB. TEACHING AND LEARNING METHODS

II1.B.1 THE PROGRAM WILL INCORPORATE A RANGE OF TEACHING AND LEARNING METHODS DRIVEN BY ADULT LEARNING PRINCIPLES. THE METHODS
WILL BE BASED ON HIGHER EDUCATION TAXONOMIC LEVELS APPROPRIATE TO GRADUATE EDUCATION.
Self Study Report

II1.B.1.1. Time Spent On Higher Vs. Lower Teaching And Learning Methods

Requirement

Using The Attached Worksheet As A Guide, Estimate The Overall Percentage Of Time A Typical Student Spends On Higher Vs. Lower Level Teaching And Learning Methods,
According To The Level Definitions Provided. In Your Analysis Of Student Time Associated With The Activity, Include Time Spent Both Inside And Outside Of Class.

Lower Level Methods 48
Higher Level Methods 52
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111.B.1.2. Balance Between Higher Vs. Lower Teaching And Learning Methods

Requirement

Evaluate The Extent To Which The Balance Between Higher Vs. Lower Level Teaching And Learning Methods Is Appropriate Given The Mission And Goals Of Your Program,
As Well As Any Plans / Methods You Are Pursuing To Implement Higher Level Methods.

Response

The HCM Program Uses A Wide Variety Of Instructional Methods To Assure Adequate Knowledge And Skill Acquisition, As Well
As Experiential And Applied Learning Opportunities. Teaching Methods Include Traditional Lectures, Case Studies, In-Class
Conceptual Studies Of Key Issues And In-Depth Reading And Research Assignments On Specific Topics. Of Particular Note For
Higher Level Teaching/Learning Methods Is The Emphasis Placed On Applied Projects Done For Community Organizations And
Team-Based Work, As Well As The Practicum. Most Courses Involve At Least One Of These Elements And Many Involve Both.
Experiential Learning Is Critical To The Program's Success In Preparing Early To Mid-Career Professionals For Advancement.
Through Guest Lecturers, Cases, And Community-Based Projects, Students Are Able To Build Their Skills, Regardless Of Where
They Are In Their Career. These Experiences Can Also Enhance The Resume Of The Early-Careerist.
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Courses Are Sequenced For Individual Students Through Faculty Advising To Ensure That Core MPH Knowledge Is Built Before
Concentrating On Skill Development In Healthcare Management. While Courses Do Not Have Prerequisites For Enrollment,
Appropriate Basic Knowledge Is Ensured Through Faculty Advising And By Faculty Controlling Enrollment With Course
Permission Codes. This Allows Faculty The Flexibility To Make Exceptions When Needed For Students With Extensive
Appropriate Work Experience.
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1II.B.2 THE PROGRAM WILL PROVIDE, THROUGHOUT THE CURRICULUM, OPPORTUNITIES FOR STUDENTS TO PARTICIPATE IN TEAM-BASED AND
INTERPROFESSIONAL ACTIVITIES.
Self Study Report

1I1.B.2.1. Major Team Based Activities

Requirement

Describe Major Team Based Activities In The Curriculum, Distinguishing Which Activities Take Place In Optional Elective Courses And Which Activities Students Are
Exposed To As A Required Element Of The Curriculum. Identify Any Programmatic Or Curricular Based Approach To Teaming Your Program Has Adopted.

Response

The HCM Program Uses Team-Based Learning Activities Extensively Throughout The Curriculum. Team-Based Projects Generally
Include Collaborative Research, Written Reports And/Or Oral Presentations. In Addition To The Group Grade, Individual Student
Contributions Are Assessed In The Oral Prsentation And In Most Cases, Through Peer Evaluations Designed To Ascertain The
Nature, Scope And Quality Of Each Team Member's Contribution. Examples Of Courses That Use Team-Based Activities Include:

Organizational Behavior And Human Resources Management: As A Team Students Develop And Deliver A Management Workshop
Appropriate For New Supervisory Staff.

Healthcare Strategic Management: A Course Requirement Is To Work In Teams To Analyze An Organization, To Formulate A
Strategic Plan And To Develop An Implementation Plan For An Assigned Organization. The Plan Requires A SWOT Analysis,
Financial Anlaysis, Implementation Plan Including Timeline And Budget. All Components Are Expected To Be In A Format
Presentable To The Organization's Board.

Legal Issues: Students Working In Groups Develop A Written Report On A Key Legal Topic And Present This Project In Class.

Healthcare Payment Systems And Policy: Students Spend The Entire Semester Working As A Team. That Team Initially Presents A
Payer System - Medicare, Medicaid, Employer Coverage, VA/Tricare, Uninsured. In The Second Half Of The Semster, The Team
Presents And Defends A Payment Policy Stance And Works Together To Propose A New US Healthcare System.

Healthcare Operations Management: Teams Write A Memo Addressed To An Organization Of Their Choice Which Uses A SWOT
Model And Focuses On A Key Area That Is A Current Issue/Problem (E.G. Need To Increase Efficiency In A Specific Area,
Increase Responsiveness To Patient/Family Needs, Maximize Productivity/Lower Cost.)

Quality: Teams Work To Describe A Current Organization, Its Quality Structure And Metrics Via Interviews With Key Leaders.

Supporting Material

Uploads

Supporting Materials (Optional) (Optional Documentation And Data Uploads)
Appendix Title Uploaded By

No Files Have Been Uploaded




https://accred.cahme.org/uploads/E70B2FEE_388/Teaching_Learning_and_Assessment_Methods.pdf

https://accred.cahme.org/uploads/E70B2FEE_388/Teaching_Learning_and_Assessment_Methods.pdf



1I1.B.2.2. Interprofessional Activities

Requirement

Describe The Opportunities Students Have To Participate In Interprofessional Activities.

Response

Since The HCM Program Attracts Students With Diverse Backgrounds, Including Medical Students, Physicians, Nurses,
Pharmacists, Allied Health Professionals, Research Staff And Administrative Staff Employed By Various Healthcare Organizations,
Students Have Extensive Exposure To Various Health Professions Through Classroom Interaction And Group Projects. Many
Classes Also Include Students From Other MPH Majors, Including DrPH And PhD Programs, As Well As Dual Degree Students In
Law, Bioinformatics And Medicine. More Formal Opportunities To Participate In Interprofessional Activities Are Afforded By
Activities Promoted On Campus As Well As In The Community. UTHealth Has A Center For Interprofessional Collaboration Which
Provides IPE Educational Opportunities For Students And Faculty Representing The Six Schools (Https://Www.Uth.Edu/Ipc/). The
HCM Program Director Is An Active Member Of One Of The IPC Committees And Continually Looks For Ways To Integrate HCM
Students Into IPC Activities.

The High Level Of Community Relationships Among Program Faculty As Well As Professional Association Membership In ACHE,
APHA, HFMA And MGMA Supports These Interprofessional Activities. Managing The Numerous Opportunities Is Actually
Challenging For Students. However, The Program Sees This Challenge As One Of The Advantages Of Being Located In The
World's Largest Medical Center As It Is Allows Us To Present Diverse Opportunities And Career Fields To Our Students.
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1I1.B.2.3. Team Building And Interprofessional Activities For Programs With Online Instruction

Requirement

For Programs With Online Instruction, Describe The Team Building And Interprofessional Opportunities That Occur Within The Required Face To Face Instructional Time.

Response

Major Courses In The HCM Program Are Not Offered Online. Students In The Program May Take A Few Of Courses Required In
Public Health Core Through An Online Format.
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Site Visit Review for I11.B.2

111.B.3 THE PROGRAM WILL PROVIDE EXPERIENCES FOR STUDENTS TO GAIN AN UNDERSTANDING OF, AND TO INTERACT WITH, A VARIETY OF
HEALTHCARE PROFESSIONALS AND ORGANIZATIONS.
Self Study Report

II1.B.3.1. Exposure To Health Professionals






Requirement

List The Experiences Students Have For Exposure To A Range Of Health Professionals, During The Typical Course Of Study.

Response

Students In The Program Are Exposed A Wide Range Of Health Care Professionals In Their Graduate Education. First Students
Attend Classes Courses With HCM Working Professionals Who Are Attending School Part-Time As Well As Students From The 5
Other MPH/MS And 10 DrPH And PhD Degrees Offered At The School Of Public Health. Faculty Regularly Use Professionals
From The Healthcare Community As Guest Speakers In Class To Provide Content Currency. Students Are Encouraged To Attend
Local Chapter Meetings Of MGMA, HFMA And ACHE. Student Teams Participate In Case Competitions Held By The Local
MGMA Chapter And National NAHSE As Well As Hosting A Case Competition With Teams From 5 To 6 Schools Judged By
Healthcare Executives.
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1I1.B.3.2. Exposures Relating To Students Learning

Requirement

Describe How These Experiences Are Used In Their Learning.

Response

From The HCM Program's Inception, Practiticioners Have Played Critical Roles In Shaping The Program, Influencing The
Curriculum And Supporting Fleming Center Activities.

Students Are Encouraged To Attend Local Chapter Meetings Of MGMA, HFMA And ACHE. Student Teams Participate In Case
Competitions Held By The Local MGMA Chapter And National NAHSE As Well As Hosting A Case Competition With Teams
From 5 To 6 Schools Judged By Healthcare Executives (See Supporting Materials).

The Program Interacts With Extensively With The ACHE Southeast Chapter, Which Is One Of The Largest Chapters In The
Country. Dr. Gemeinhardt Is A Fellow Of ACHE; Dr. Revere Is On The Board. The Program Ensures That The ACHE Membership
Committee Offers An Annual Information Session For Students On The Benefits Of ACHE Membership. Students Attend ACHE
Events As Volunteers Or With Discounted Registration In Order To Facilitiate Their Paticipation. Local Events, Particularly In The
Area Of Health System Reform, Are Frequently Offered By Multiple Oragnizations, Such As Rice University's Baker Institute And
Are Promoted By The Board To Our Students. All These Events Expose Students To Practitioners, And Give Them An Opportunity
To Learn About Potential Organizational Opportunities To Enhance Their Leraing And Professional Careers. Fleming Center Board
Members Are Leaders In Many Of The Local Professional Organizations As Well As Executives In The Major Health Systems And
Encourage Student Participation In These Events.
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Appendix

Appendix 111.B.3.2.1.3

Title

Fleming Center Case Competition Judges Bios

1I1.B.3.3. List Of Health Organizations

Requirement

Uploaded By

Gretchen Gemeinhardt
09-12-2016

Provide A Listing Of Health Organizations Engaged By The Program During The Self Study Year As Shown Below. Engagements Can Include, But Are Not Limited To,
Preceptors, Adjunct And Clinical Faculty, Guest Speakers, Career Advisors And/Or Mentors.

Name/Address Organization

UT MD Anderson Cancer
Center Houston TX

Memorial Hermann Healthcare
System Houston TX

University Of Houston College
Of Optometry Houston TX

Baylor College Of Medicine
Houston TX

Oncology Associates Houston
TX

San Jose Clinic Houston TX

Harris County Public Health
Department Houston TX

Harris Health System Houston
TX

American College Of
Healthcare Institute For
Diversity Chicago IL

City Of Houston Health
Department Houston TX

Houston Methodist Hospital
Houston TX

UT Health Physicians Houston
TX

UT School Of Dentistry
Houston TX

Texas Children's Hospital
Houston TX

Community Health Choice
Houston TX

Blue Cross Blue Shield Of
Texas Houston TX

American Art Resources
Houston TX

CHI St. Luke's Health Houston
X

American Red Cross
World Health Organization

Westchester Medical Center
Westchester NY

32 Dental Clinic Kuwait City,
Kuwait

Utilized For

(Hold Down The Ctrl Key To Make Multiple
Selections.)

Adjunct Faculty , Guest Lecturer ,

Guest Speaker , Internship ,
Preceptor

Guest Speaker , Internship ,
Preceptor , Fleming Center
Advisory Board

Guest Speaker

Internship , Preceptor , Alumni
Advisory Board

Preceptor
Internship , Preceptor
Internship , Preceptor

Adjunct Faculty , Fleming Center
Advisory Board

Internship , Preceptor

Internship , Preceptor

Guest Speaker , Internship ,
Preceptor

Guest Lecturer , Guest Speaker ,
Preceptor

Internship , Preceptor

Internship , Preceptor

Internship , Case Competition
Judge

Case Competition Judge

Preceptor

Guest Speaker , Internship ,
Preceptor

Internship , Preceptor

Internship , Preceptor

Internship , Preceptor

Internship , Preceptor

Preceptor And Position (If Internship)

Frequency
of

Utilization !

Connor Burdine, Regional Project Manager Michael Beel, Director Regional

System Care

Craig Cordola, President MHH TMC

Robert Trieu, Assistant Director Terri Lee, Director Of Clinical Operations A

A
Paula Anne Lewis, CEO B
Angel Palacios, Organizational Development Manager A

B
Elizabeth Summy, COO B
Dr Johanna DeYoung, Bureau Chief A
Ann Nichols, Director, Post Acute Care Hong Tran, Director, Perioperative
Services Rowenna Sneathearn, Director Of Nursing Dr. Chen, Research A
Specialist

A
Muhammed Walji, Professor B
Umber Dickinson, Project Manager A
Karen Love, EVP And COO B

B

B
Tamara Bourda, Community Stroke Program A
Mary Kellam, Associate B
Sameen Siddiqi, Director Of Health Services, Middle East B
Michael Israel, President And CEO B
Hasheem Ghanhandfari, President B

#
Students

Involved
2




https://accred.cahme.org/uploads/8AE96D2A_388/Judges_Bios.pdf

https://accred.cahme.org/uploads/8AE96D2A_388/Judges_Bios.pdf



#
Utilized For Frequency Students
Name/Address Organization  (Hold Down The Ctrl Key To Make Multiple ~ Preceptor And Position (If Internship) of Involved
Selections.) Utilization 1 2
gzuif(})l:o"ll“)(() f Bioinformatics Internship James Langabeer, Professor, Department Of Emergency Medicine B C
Neighborhood Centers
Houston, TX Guest Speaker B B
United Way Of Greater Guest Speaker B B
Houston
Shelt'erlng Arms Senior Guest Speaker B B
Services
Houston Center For
Guest Speak B B
Independent Living uest Speaker
Thomas Padgett, Attorney At Guest Lecturer A B

Law

1 - A = Used Each Year; B = Used Within Previous Two Years
2 - Specify # Of Students; A = 50% To 100% Of All Students, B =25% To 50% Of All Students, And C = Less Than 25% Of All Students

Supporting Material

Uploads

Supporting Materials (Optional) (Optional Documentation And Data Uploads)
Appendix Title Uploaded By

No Files Have Been Uploaded

Site Visit Review for I11.B.3

1I1.B.4 THE PROGRAM CURRICULUM WILL INCLUDE INTEGRATIVE EXPERIENCES, INCLUDING FIELD-BASED APPLICATIONS THAT REQUIRE STUDENTS TO
DRAW UPON, APPLY AND SYNTHESIZE KNOWLEDGE AND SKILLS COVERED THROUGHOUT THE PROGRAM OF STUDY.
Self Study Report

1I1.B.4.1. Integrative Experiences Relating To Learning Objectives

Requirement

Describe How Integrative Experiences Contribute To The Program's Learning Objectives, How Students Are Prepared For The Integrative Experience, And How They Are
Evaluated.

Response

Many Students In The Program Are Employed Either Full- Or Part-Time, And Thus Have The Opportunity To Apply Their Didactic
Learning On A Regular Basis. Students Who Are Not Currently Employed Or Are Employed Outside Of Health Services, Have The
Opportunity To Apply Concepts And Critical Thinking Skills Through Course-Specific Projects And Through Their Practicum.
Course-Based Individual And Group Projects And Interactions With The Health Services Community Serve The Program's Mission
By Developing Among Our Students A Broad Understanding Of The Health System In The Contexts Of Organizational Dynamics,
Operational Management And Leadership. Focused Integrative Activities In HCM Courses Provide The Foundational Skills For
Courses Taken Later In The Program Of Study, Such As Strategic Management And Quality Improvement.

All Students Are Required To Complete PH 9998 Practicum. To Complete The Practicum, The Student Must Work In A Local,
National Or International Healthcare Or Not-For-Profit That Provides A Related PH Service, For A Minimum Of 180 Hours And
Identify, Define, Develop, Implement And/Or Evaluate An Applied Healthcare Management Project. Typically The Project Involves
The Student Working On A Complex Administrative Or Management Issue. Students' Identification And Selection Of Appropriate
Projects May Be Aided By Faculty And Site Preceptor, But Remain The Responsiblity Of The Student. Students Typically Identify
A Practicum Site, Preceptor And Project Before Approaching The Faculty With Proposed Learning Objectives And Project
Deliverables.

For Practicum Experiences To Be Successful, The Organization And Preceptor Must Be Willing To Support The Educational Goals
And Objectives Of The Program As Well As The Student. Second, The Professional Qualifications And Scope Of The Position Of
The Preceptor Must Be Adequate And Appropriate To The Oversight Of The Student For The Nature And Scope Of The Project;






However, There Is No Minimum Qualification Or Organizational Title Since There Is Wide Variation Across The Range Of
Organizations Where Students Find Placements. Third, The Organization Must Be Able To Provide Necessary Resources And
Support For The Student If Such Items Are Beyond The Normal Scope Of Educational Supports (E.G. Computing And Printing,
Library Access, And Resources That Are Outside The Normal Suport Available To Graduate Students). Many Health Services
Organizations In The Texas Medical Center Have A Formalized, Competitive Process For Selecting Students For Practicums That
Requires Students To Provide A Resume And References As Well As Interview For Practicum Opportunities.

The Program Seeks To Develop Long-Term Relationships With Organizations And/Or Preceptors Ensuring The Relationship Is
Beneficial To Both Parties. Students Are Introduced To Health System Organizations And Leaders Through Class Speakers And
Projects Such As Informational Interviews In Healthcare Operations Management, Then Through Applied Projects In Healthcare
Strategic Management And Quality Improvement. Students Often Approach Organizations That Been Part Of These Projects For
Their Practicums.

Beyond The Formal Practicum, Many Of Our Students Elect To Expand Their Experiential Base Through Significant Continuing
Volunteer Services With Not-For-Profit Organizations, Including Both Health Care Providers And Community Organizations.

Supporting Material

Uploads

Supporting Materials (Optional) (Optional Documentation And Data Uploads)
Appendix Title Uploaded By

No Files Have Been Uploaded

1I1.B.4.2. Primarily Integrative Activities

Requirement

Describe Activities That Are Primarily Integrative In Nature And How Each Provides Students With Opportunities To Draw Upon And Apply Material Covered Throughout The
Program Of Study.

Response

The HCM Program's Primary Integrative Experience Used To Supplement The Classroom Experience Is The Practicum. The
Practicum Experience Is An Essential Part Of The HCM Curriculum And Is A Requirement Of The Council On Education For
Public Health (CEPH) For Completion Of A Master Of Public Health Degree. Each Practicum Is Designed Specifically For The
Individual MPH HCM Student. It Consists Of An Organized Internship At Healthcare Agency Or Organization Located Outside The
UTSPH. The Student Is Expected To Spend A Minimum Of 12 Hours Per Week (Approximately 180-200 Hours Total) At The
Practicum Site. Registration For The Practicum Seminar, 3 Credit Hours, Is Required During The Semester Of The Practicum.

The Student, Along With His/Her Perceptor And Faculty Advisor, Develop Learning Objectives And Deliverables For The
Practicum Experience. Practicums Must Address At Least Three HCM Competencies. The Student Reports On His/Her Practicum
Through Self-Reflection And An E-Magazine Summary Of The Experience. In Addition, The Student Presents His/Her Deliverable
At The End Of The Practicum. Faculty Advisors Talk With Preceptors During The Course Of The Practicum; Preceptors Evaluate
The Student's Performance During The Practicum As Well As His/Her Deliverable.

In Addition, Students Must Complete A Culminating Experience, Which Is Either A Written Thesis Or Passing The Capstone
Course. Students Completing A Thesis Work With Their Advisors And Other Committee Members Usually Over Two Semester To
Design, Conduct And Defend A Study Relevant To Healthcare Management. Some Students Use Their Practicum Epxerience To
Develop And Complete A Thesis.

Students Opting Not To Write A Thesis Must Take The Culminating Experience Capstone Course, Which Is Taught By A Multi-
Disciplinary Faculty And Requires That Students Develop An Individual Proposal As Well As Contribute To A Group Proposal
Addressing A Public Health Problem Through An Epidemiological, Behavioral Or Policy Approach. For Example, Students May Be
Asked To Address Teenage Prescription Drug Abuse In A Local County And The HCM Student Might Develop A Proposal To The
State Legislature To Require That Providers And Pharmacists Make Use Of The State's Prescription Drug Monitoring

Program. Improved Monitoring Would Tend To Reduce The Number Of Opioids In Circulation, Thus Preventing Teenage Opioid
Abuse Which Is A Significant Public Health Problem.

Supporting Material






Uploads

Supporting Materials (Optional) (Optional Documentation And Data Uploads)
Appendix Title Uploaded By

Gretchen Gemeinhardt

Appendix I11.B.4.2.1.2 Preceptor Evaluation Form 08-22-2016

Frances Lee Revere

Appendix II1.B.4.2.1.1 Culminating Experience Capstone Course 10-31-2016

1I1.B.4.3. Field Based Applications Relating To Program Goals And Objectives

Requirement

For Field Based Applications, Describe How The Field Based Applications Relate To The Goals, Objectives And Designated Competencies Of The Program And How They Are
Sequenced And Integrated Into The Curriculum.

Response

Application Of Content And Integration In Practice Are Core Elements Of Course-Related Fieldwork And The Practicum. In
Course-Based Field Applications, Student Interests May Be Matched To Available Opportunities Or May Be Designed To Expose
Students To Unfamiliar Areas Of The Health System. In The Case Of Course-Related Fieldwork, The Instructor Typically Arranges
Initial Contact With The Organization, Clarifies Expectations With The Students And Evaluates The Final Report Or Presentation.

Practicum Projects Are Identified In Two Ways. First, Employed Students May Undertake A Project Within Their Employer's
Organization That Is Outside The Scope Of Their Current Responsibilities, Working With A Preceptor To Outline The Project Scope
And Deliverables. Other Students Identify Sites Based Upon Their Own Interersts, Information From UTSPH JobOps, Or Through
Connections With Faculty Members. In Both Cases, The Student Is Responsible For Securing The Practicum, Working With His Or
Her Preceptor To Develop Appopriate Learning Objectives, Delineate The Project And Schedule Practicum Hours.

The Program Does Not Maintain A List Of "Approved" Sites Since The Practicum Experience Is Highly Personalized; The Selection
Of Practicum Sites, Preceptors And Projects Reflect The Individual Student's Needs And Goals. The High Degree Of Collaboration
And Longstanding Relationships Among Program Faculty And Organizational Preceptors Provide Our Students With Many
Opportunities To Interact With A Variety Of Professionals And Health System Settings. HCM Faculty Work With Many Sites On
An Ongoing Basis, But Are Also Continually Identifying New Sites Through Student Initiatives, Faculty Connections, Or Contact
Initiated By The Site Itself.
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Appendix Title Uploaded By

Gretchen Gemeinhardt

Appendix 111.B.4.3.1.1 Student Practicum E Mag Example 09-11-2016

111.B.4.4. Monitoring Field Based Applications

Requirement

For Field Based Applications, Describe How Students' Needs For Field Based Applications Are Determined And Decisions Made For These Applications. Also Describe The
Processes Whereby Field Based Applications Are Monitored And Evaluated. Upload An Example Of A Completed Form Used In These Processes. Include Methods For
Informing Preceptors About Their Responsibilities And The Objectives Of The Field Experience, Faculty/Preceptor Meetings, Preceptor Conferences, How Preceptors Are
Evaluated And The Means By Which Preceptors Are Added To Or Removed From The Program's Approved List Of Preceptors.

Response

The Practicum Course (PH9997) Is A Required Pass/Fail Course; Only Students Opting To Do A Thesis Are Waived From This
Course. Expectations For Practicums Are Clearly Outline In The Practicum Orientation Materials (See Supporting Materials).
Students Develop Learning Contracts And Practicum Deliverables In Conjuction With Their Preceptors And Faculty Advisors.
These Are Used By The Preceptor To Evaluate The Student's Practicum Performance And By Faculty To Assign A Course Grade.
The Student Submits Two Reflective Learnings Along With A E-Magazine Summary Of His/Her Project In Addition To The Agreed
Upon Deliverables. The Reflective Learnings Discuss Highlights And Challenges Of The Practicum. In Addition Faculty Talk With




https://accred.cahme.org/uploads/4B097883_388/Preceptor_Evaluation_Form_.pdf

https://accred.cahme.org/uploads/4B097883_388/Preceptor_Evaluation_Form_.pdf

https://accred.cahme.org/uploads/25FEC143_388/Wednesday_Capstone_Syllabus_and_Schedule.pdf

https://accred.cahme.org/uploads/25FEC143_388/Wednesday_Capstone_Syllabus_and_Schedule.pdf

https://accred.cahme.org/uploads/1AB17162_388/Practicum_E_Mag_example.pdf

https://accred.cahme.org/uploads/1AB17162_388/Practicum_E_Mag_example.pdf



Students About The Appropriateness Of The Practicum And Placement Sites, Based On Student Career Goals. Faculty/ Student
Interactions, Preceptor Evaluations, Practicum Deliverables And Student Self-Assessment Of Overall Attainment Of Stated
Competencies Are Used To Evaluate The Practicum Experience.

Preceptors Are Selected Based On Relationships With Faculty And UTSPH. Others Self-Select By Uploading Practicum
Opportunities On The JobObs Website. HCM Students Work Closely With Their Advisors And Other HCM Faculty To Assure The
Practicum Is Appropriate For Expanding Their Education, Increasing Their Opportunity For Post-Graducation Employment And
Meeting The Expectations Of The HCM Degree. Preceptors Are Not Formally Evaluated; However Student Feedback Is Solicited
By HCM Faculty.
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Appendix Title Uploaded By
Appendix 111.B.4.4.1.2 Preceptor Evaluation Form Gretchen Gemeinhardt

08-22-2016

Gretchen Gemeinhardt

Appendix 111.B.4.4.1.1 Practicum Orientation 08-22-2016

1I1.B.4.5. Nature Of Required Major Paper, Thesis Or Research Project

Requirement

If A Major Paper, Thesis Or Research Project Is Required, Describe The Nature Of The Requirement And The Relationship To Program Objectives. Upload A List Of Projects
For The Past Two Years If Applicable.

Response

Program Students Have The Option Of Writing A Thesis Or Taking The Capstone Course (See Criterion III B.4.2) As Their
Culminating Experience. The Majority Of The Program's Students Opt To Take The Capstone Course.

Those Students Who Write A Thesis Are Typically Considering The Pursuit Of A Terminal Degree. Thesis Students Work With
Their Advisor And A Second Commitee Member Over The Course Of Two Semesters To Develop, Conduct And Defend An

Original Research Project Following The Student Guide To The MPH Culminating Experience/Thesis. The Types Of Theses That
Students Undertake Varies Considerably And Reflects Their Diverse Interests And Career Goals (See Supporting Materials).

Supporting Material

Uploads

Supporting Materials (Optional) (Optional Documentation And Data Uploads)
Appendix Title Uploaded By
Appendix I11.B.4.5.1.1 Guidelines OGgri(ik_l;g I(Zemeinhardt
Appendix [11.B.4.5.1.2 Thesis_Titles_2014_2016 Frances Lee Revere

10-31-2016

Site Visit Review for I11.B.4

III.C. ASSESSMENT AND EVALUATION

III.C.1 THE PROGRAM WILL INCORPORATE A RANGE OF ASSESSMENT METHODS DRIVEN BY ADULT LEARNING PRINCIPLES. THE METHODS WILL BE BASED
ON HIGHER EDUCATION TAXONOMIC LEVELS APPROPRIATE TO GRADUATE EDUCATION AND ALIGNED WITH DEFINED COMPETENCIES.
Self Study Report

TI1.C.1.1. Percentage Of Student Evaluations Focused On Higher Vs. Lower Assessment Methods




https://accred.cahme.org/uploads/885E057D_388/Preceptor_Evaluation_Form_.pdf

https://accred.cahme.org/uploads/885E057D_388/Preceptor_Evaluation_Form_.pdf
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https://accred.cahme.org/uploads/3BAFF0BD_388/Culminating_Experience_Guide_with_Appendix_Fall_2014.pdf

https://accred.cahme.org/uploads/3BAFF0BD_388/Culminating_Experience_Guide_with_Appendix_Fall_2014.pdf

https://accred.cahme.org/uploads/45BDE36D_388/Thesis_Titles_2014_2016.pdf

https://accred.cahme.org/uploads/45BDE36D_388/Thesis_Titles_2014_2016.pdf



Requirement

Using The Attached Worksheet As A Guide, Estimate The Overall Percentage Of Student Evaluations That Are Focused On Higher Vs. Lower Level Assessment Methods,
According To The Level Definitions Provided.

Lower Level Methods 47
Higher Level Methods 53

Supporting Material

Uploads
Appendix Title Uploaded By
Appendix III.C.1.1.1.1 Assessment Methods Gretchen Gemeinhardt

09-12-2016

1I1.C.1.2. Balance Between Higher Vs. Lower Level Assessment Methods

Requirement

Evaluate The Extent To Which The Balance Between Higher Vs. Lower Level Assessment Methods Is Appropriate Given The Mission And Goals Of Your Program, As Well As
Any Plans / Methods You Are Pursuing To Implement Higher Level Methods.

Response

The Issue Of Asessment Methods Is An Ongoing Discussion Among HCM Program Faculty. For Example, Several Courses Require
Substantial Complex, Critical Analysis And May Use Objective Tests As Lower Or Mid-Level Assessment Methods. However,
These Same Courses Often Also Require Students To Show Higher-Level Mastery, Comprehension, Application And Synthesis
Through Case Studies Or Applied Projects. During The Self-Study Year, The HCM Faculty Implemented A Standardized
Assessment Rubric For Written Cases And Presentations. Although The Content Assessed In The Rubric May Be Customized, The
Domains Are Standardized To Ensure Consistency In Expectation And Grading Of Higher Order Knowledge In These
Competencies. Successful Completion Of Applied Projects Also Requires That Students Learn To Cope With Situations In Which
Information And Direction Are Initially Incomplete, And Thence To Acquire The Requisite Data And To Perform Necessary
Integration And Synthesis. Even Classes Taken Relatively Early In The Program Include Substantial Applied And Experiential
Compenents, And Course-Level Assessments Reflect A Significant Precentage Of Higher-Level Methods Throughout The
Curriculum. Given The Variety Of Students' Career Aspirations, HCM Faculty Believe That Higher-Level Assessment Of Learning
Objectives And Competencies Reflect The Mission Of The Program Which Is To Prepare Early To Mid Careerist To Excel In Their
Chosen Healthcare Profession. The Use Of Higher Order Assessments Assures Both Attainment Of Knowledge And Ability To
Approrpiately Apply Learned Materials. Thus A Mix Of Assessment Methods Is Appropriate To The Curriculum And Serves The
Interests Of The HCM Student Population.
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1I1.C.2 THE PROGRAM WILL EVALUATE COURSE INSTRUCTION AND THE CURRICULUM AND USE THE RESULTS TO IMPROVE THE QUALITY OF THE
TEACHING AND LEARNING ENVIRONMENT.
Self Study Report

II1.C.2.1. Body Or Person(S) Responsible For Ongoing Evaluation




https://accred.cahme.org/downloads/Teaching-Learning-Assesment_Guide.xlsx

https://accred.cahme.org/uploads/7FCAB2F7_388/Teaching_Learning_and_Assessment_Methods.pdf

https://accred.cahme.org/uploads/7FCAB2F7_388/Teaching_Learning_and_Assessment_Methods.pdf



Requirement

Describe The Body Or Person(S) Primarily Responsible For Ongoing Evaluation Of The Curriculum And Course Instruction.

Response

Dr. Lee Revere, As Program Director, Has Primary Responsiblity For Evaluation Of The Curriculum And Course Instruction, And Is
Aided In This Work By Drs. Galeneer, Gemeinhardt And Delgado And Other Members Of The Healthcare Management Faculty As
Appropriate. During 2017 It Is Expected That All Degree Programs Will Undergo A Formal CEPH-Required Program Evaluation.
For HCM, This Will Be Led By Dr. Revere And Supported By The Entire HCM Team.
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1I1.C.2.2. Methods Of Evaluation

Requirement

List The Methods Of Evaluation For Course Instruction And The Program's Curriculum And Demonstrate How These Results Are Used For Quality Improvement. (Programs
May Use Bulleted Lists If Appropriate).

Response

Course Evaluations Are A Primary Source Of Information For Designing Program Improvements. Each Course Is Evaluated By
Students At The End Of Each Semester In Which The Course Is Offered. Evaluations Consist Of 5 Standard Questions With A 5-
Point Scaled Response Set.

The Questions Are:

« Effectiveness Of Objectives And Activities In The Course

« Faculty-Student Interaction Conducive To Learning

o Quality Of Assessment Of Student Performance And Feedback To The Student
« Effectiveness Of Materials And Methods Used In The Course

« Student Confidence In Having Achieved Course Learning Objectives

Students Also Have The Opportunity To Write Open-Ended Comments. Review Of Course Evaluations Indicates High Levels Of
Satisfaction With Courses.

Changes Stemming From Course Evaluations Include The Splitting Of Healthcare Finance Into Two Courses In Fall 2016 To Allow
Students More Time To Master Both Accounting And Finance Concepts, And Modifications To Strategic Management To Use
Group-Based Case Studies Throughout The Semester. Student Evaluation Results Directly Impact Faculty Annual Reviews As They
Are Compared To Peers For Consideration In Bonus Calculations. Faculty Seeking To Improve Their Teaching Can Access The
Educational Development Office (Https://Sph.Uth.Edu/Faculty/Instructional-Development/). More Information Can Be Found Under
Criterion IV.C.1.3 Faculty Development Activities. Student Evaluations Are Also Used When Renewing A Contract With Adjunct
Faculty For Subsequent Semesters.

Methods Of Evaluation Of Program Curricula Include Results Of The Alumni And Student Experience Surveys And Preceptors'
Assessments Of Student Practicum Performance. Informal Feedback Also Contributes To Program Faculty Assessment Of Course
Instruction And Curricula. In Addition, Faculty Periodically Engage In A Comprehensive Review Of The Curriculum. HCM Faculty
Conducted A Comprehensive Program Review In AY 2014-2015 To Determine Changes Needed To Ensure Adequate And
Appropriate Coverage Of Competencies Across The Curriculum.
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Site Visit Review for 111.C.2

1II.C.3 THE PROGRAM WILL REGULARLY EVALUATE THE EXTENT TO WHICH STUDENTS AND GRADUATES ATTAIN THE COMPETENCIES AND USE THE
EVALUATION FOR CONTINUOUS IMPROVEMENT.
Self Study Report

TI1.C.3.1. Measurement Tools For Student Progress Toward Mastery

Requirement

Describe How The Program Measures Student Progress Towards Mastery Of Program Competencies. Include A Description Of The Types Of Evaluation Tools (Preceptor
Assessments, Student Evaluations, Course Deliverables, Etc.) Used In These Processes

Response

Mastery Is A Function Of Both Student Performance And The Quality Of Instructional Opportunities And Experiences Provided
Through The Program. The Program Uses Several Means To Asesss Student Performance And Progress Toward Mastery Of Its
Seven Competencies, Reflecting The Faculty's Belief In The Value Of Multi-Faceted And Multi-Level Asessment. At The Course
Level, The Program Uses Instructors' Evaluations Of Student Peformance On Assignments.

Students Provide Their Perspective On The Quality Of Instruction Through Course Evaluations Which, While Largely Standardized,
Also Contain Specific Elements On Coverage Of Learning Objectives, Ungiue Learning Modalities And Resource Materials. In
Addition, Each Course Evaluation Is Tailored To Include A Student Assessment Of The Value Of Readings And Assignments.
Students Also Have The Opportunity To Write Open-Ended Comments. Individual Faculty Review Their Course Evaluations And
Note Areas For Improvement. Student Input Through Course Evaluations Is An Important Element In Departmental Decisions On
Faculty Promotion, Tenure, And Remuneration.

Mastery Also Requires That Students Have Confidence In Their Ability To Execute The Functions Of A Public Health Professional.
All Students Provide Self-Asessments Of Competency Mastery Each Fall And Spring Semester Throughout Their Degree Program.
This Process Provides Faculty Advisors With The Opportunity To Address Mastery Shortcomings With The Individual Student.
From The Program View, It Provides The Faculty With The Ability To Look Across The Program To See Where Students Believe
That Competencies Are Addressed Relative To What Faculty Intend. In AY 15-16 The UTSPH Tool Was Revised To Reflect The
Seven HCM Programmatic Competencies So That Students Would Self-Report Progress In Achieving Each Of HCM's
Competencies. This Information Allows The Program To Make Granular Adjustments To Ensure Competencies Are Addressed And
Assesssed At Appropriate Levels Across The Curriculum.

Finally, The Program Uses Preceptor Evaluations To Validate Students' Ability To Apply Competencies In Practice Settings.
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Appendix I1I.C.3.1.1.1 Student Practicum Learning Contract Frances Lee Revere

10-31-2016

Frances Lee Revere

Appendix II1.C.3.1.1.2 Preceptor Evaluation Form 10-31-2016

II1.C.3.2. Results Of Measurements

Requirement

Describe How The Results Of These Measurements Are Used By The Program For Continuous Improvement.

Response
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The Faculty Used The Results Of Student Self-Assesment Of Competency Mastery To Validate Its Mapping Of Course
Competencies In AY 15-16. The Results Showed Opportunities To Ensure That Course Learning Objectives Clearly Specified
Competencies Being Developed In Courses. The Program Will Continue To Monitor Level Of Competency Development At The
Course Level To Ensure That All Students Are Exposed To Essential Knowledge, Challenged To Analyze Novel Situations And
Integrate Knowledge From Other Courses Appropriately.

The Program Looks For Ways To Ensure That Courses Are Taken In An Appropriate Sequence While Maintaining Flexiblity That Is
Central To The Program's Mission As Well As Student Needs. Student Evaluations Of Course-Level Competencies Show A Degree
Of Attainment Consistent With The Program's Goals For Competency Development Across The Curriculum In Preparation Of Early
And Mid-Careerists.
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CRITERION IV. FACULTY TEACHING, SCHOLARSHIP AND SERVICE

IV.A. QUALIFICATIONS AND RESPONSIBILITIES

IV.A.1 PROGRAM AND UNIVERSITY LEADERSHIP WILL ENSURE THAT THE COMPLEMENT, INVOLVEMENT AND QUALIFICATIONS OF PROGRAM FACULTY ARE
SUFFICIENT TO ACCOMPLISH THE MISSION OF THE PROGRAM.
Self Study Report

IV.A.1.1. Assessment Of Program's Ability To Meet Objectives

Requirement

Write A Brief Assessment Of The Program's Ability To Meet Its Identified Objectives In Light Of The Current Size And Composition Of Its Faculty. Describe The Most
Significant Faculty Characteristics And Any Perceived Deficits. Identify Steps Being Taken Or Planned To Make Changes To The Complement Of Faculty. If A Program Has
Less Than Three Core Faculty, Demonstrate How This Complement Meets The Stated Objectives.

Response

The Program Has 10 PhD Qualified HCM Faculty, Of Which Four Are Full-Time And Dedicated Soley To The HCM Program. Four
Of The Faculty Are Less Than 100% But Their Percent Time Is Dedicated To The HCM Program. Collectively, These Faculty
Members Represent 2.1 FTEs. Two Faculty Are Full-Time With UTSPH, But Dedicate Some Of Their Time To Non-HCM Program
Activities. Their Dedicated Time Represents .6 FTEs. In Addition, HCM Has 1 PhD Jointly-Appointed Faculty, Shared With The
School Of Biomedical Informatics And Medical School, Who Dedicates 25% Time To The Program. There 3 Adjunct Faculty, 2 Of
Which Have PhDs And 1 With A J.D. All Courses Are Taught By Terminally Qualified Faculty.

Of The 10 Primary Faculty, 7 Have Held Upper To Senior Level Managment Positions. This Makes The HCM Faculty Unique
Because Real-World Experiences Are A Integral Part Of Teaching. In Addtion, The Faculty Are Active And Well-Connected In The
Community, Which Leads To Complimentary Guest Lectures In The Classroom, Excellent Practicum Experiences, And Employment
Opportunities Because The Faculty Serve As A Resource To The Employers.

With Respect To Program Goals, The Faculty Size Is Sufficient To Ensure Exemplary Student Advising For Both Academic Matters
And Career Advancement. Faculty Typically Have A Total Advising Load Of 5 To 10 MPH HCM Students. Faculty Meet With
Students Periodically Throughout The Year, As Needed. Manadatory Advising Meetings Occur At The End Of Each Fall And Spring
Semester. All HCM Faculty Are Expected To Engage In Research That Supports The Academic And Local Community. Faculty Are
Encouraged To Engage Students In Their Research Directly Or Indirectly Through Student Thesis Work And Class Projects.

Faculty Also Participate In Service Activities At The Local, State And National Levels.

Although There Are No Significant Faculty Deficits, There Is An Opportunity To Increase The Number Of Faculty On Tenure-Track
Positions. Currently Only 3 Of The 10 Faculty Hold Tenure-Track Positions; Only 2 Are Tenured. In Addition, There Is An






Opportunity And Need To Increase The Percent Of Time For The 4 Faculty Who Are Less Than 100%. During The Self-Study Year,
Discussions Began With The MPACH Department Chair And The UTSPH Dean Regarding These Issues. Beginning Fall 2016, Two
Of The Four Faculty Have Become Full-Time, While One Faculty Has Increased Her Time. We Continue To Pursue Adding An
Additional Tenure-Track Position.
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IV.A.1.2. Faculty - Report/List
Requirement
Summary Of Current Program Faculty
Show Table (+)
Hide Table (-)
Highest Date %
C Taught I
Faculty Name Degree Appointed Qualified Academic Program Remuneration S(:)l:‘l;steu dal;iar (l;
(Last,First) Earned To Rank Responsibilities Carried In Of Cre ditys)
& Year Program Budget
T=30.00% MPACH Elective
. Ad=0.00% (1-3 Hours) (1.0)
- PhD Assistant . L
Appari,Ajit Soog 2013 A e R=70.00% 80% Written Culminating
$=0.00% Experience (Thesis)
NP=0.00% (3.0)
T=20.00%
. Ad=0.00% Healthcare
PhD Assistant
Bhaloo, Tajudaullah 0" 2014 BOTH P:;;ZSZZ R=0.00% 20% Operations
$=0.00% Management (3.0)
NP=80.00%
Health Care Finance
3.0)
T=30.00% Introduction To
. Ad=0.00% Management And
PhD Assistant
Delgado,Rigoberto o 2011 A Plsgs:zr R=70.00% 25% Policy Sciences
$=0.00% (3.0)
NP=0.00% Written Culminating
Experience (Thesis)
3.0)
Foundations Of
Biostatistics (4.0)
Fundamentals Of
Epidemiology (3.0)
T=0.00% Social And
A d:'o 00% Behavioral Aspects
Faculty,Core PhD . el Of Community
2002 A Varies R=0.00%
Department 2002 S=0.00% Health (3.0)
NP:'IOOOOO"/ Man's Impact On
e The Environment
(3.0
Overview Of
Environmental
Health (3.0)
T=30.00% Introduction To
A d—O- 00; Management And
. —U. o . .
Galeener,Carol A. PhD 513 PR Assistant 5 609 30% Policy Sciences
2004 Professor _ (3.0
$=0.00% .
NP=70.00% MPACH Elective

(1-3 Hours) (1.0)
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Faculty Name
(Last,First)

Gemeinhardt,Gretchen

Krause, Trudy

Langabeer,James

Lowe,Renee

Mckelvey,Florence

Mikhail,Osama

Morgan,Robert

Revere,Frances Lee

Tektiridis,Jennifer

Highest
Degree
Earned
& Year

PhD
1997

DrPH
1995

PhD
2009

ID
2006

PhD
2013

PhD
1975

PhD
1983

PhD
2002

PhD
2014

Date
Appointed
To
Program

2013

2010

2016

2015

2014

1989

2008

2013

2015

Qualified

PR

BOTH

PR

PR

A

PR

Academic
Rank

Associate
Professor

Assistant
Professor

Professor

Adjunct
Faculty Or
Equivalent

Adjunct
Faculty Or
Equivalent

Professor

Professor

Associate
Professor

Adjunct
Faculty Or
Equivalent

%
Program
Responsibilities

Budget

T=30.00%
Ad=45.00%
R=0.00%
$=0.00%
NP=25.00%

25%

T=30.00%
Ad=0.00%
R=55.00%
S=0.00%
NP=15.00%

20%

T=15.00%
Ad=0.00%
R=10.00%
$=0.00%
NP=75.00%

25%

T=10.00%
Ad=0.00%
R=0.00%
$=0.00%
NP=90.00%

10%

T=20.00%
Ad=0.00%
R=0.00%
$=0.00%
NP=80.00%

20%

T=30.00%
Ad=0.00%
R=0.00%
$=0.00%
NP=70.00%

T=10.00%
Ad=0.00%
R=0.00%
$=0.00%
NP=90.00%

65%

T=30.00%
Ad=20.00%
R=50.00%
$=0.00%
NP=0.00%

75%

T=20.00%
Ad=0.00%
R=0.00%
$=0.00%
NP=80.00%

20%

Remuneration
Carried In

Course Taught In
Self Study Year (#
Of Credits)

Organizational
Behavior And
Human Resource
Management In
Health Services
Organizations (3.0)
Healthcare
Operations
Management (3.0)
Culminating
Experience
Capstone (3.0)
Healthcare Strategic
Management (3.0)
Written Culminating
Experience (Thesis)
(3.0)

Healthcare Payment
Systems And Policy
3.0)

Written Culminating
Experience (Thesis)
(3.0

Legal Issues In
Healthcare (3.0)

Health Care Finance
(3.0)

Health Care Finance
3.0)
Written Culminating
Experience (Thesis)
(3.0)

Healthcare Payment
Systems And Policy
(3.0)

Healthcare
Operations
Management (3.0)
Quality
Management And
Improvement In
Health Care (3.0)
Culminating
Experience
Capstone (3.0)
Written Culminating
Experience (Thesis)
3.0)

Culminating
Experience
Practicum (3.0)

Quality
Management And
Improvement In
Health Care (3.0)
MPACH Elective
(1-3 Hours) (1.0)
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Highest Date %

C Taught I
Faculty Name Degree  Appointed . Academic Program Remuneration ourse ~augat n
) Qualified e . Self Study Year (#
(Last,First) Earned To Rank Responsibilities Carried In .
Of Credits)
& Year Program Budget
T=30.00% MPACH Elective
PhD Ad=0.00% (1-3 Hours) (1.0)
Wells,Rebecca 1999 2015 PR Professor  R=70.00% 80% Written Culminating
$=0.00% Experience (Thesis)
NP=0.00% (3.0)
>
*Click Name To View Faculty Member.
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IV.A.1.3. Faculty Teaching Responsibilities

Requirement

Discuss Faculty Teaching Responsibilities, Including:

(A) Normal And Minimal Teaching Loads (Class Hours/Week)

e (B) How Teaching Assignments Are Allocated To The Various Faculty Members

o (C) Procedures Whereby A Faculty Member Might Be Released From Teaching Obligations For Research, Community Service Or Administration

e (D) Policy Regarding Consulting And Other Activities Outside The University
Check Each Box When The Responsibility Is Addressed.

Response

UTSPH HCM Faculty Are Expected To Teach A Minimum Of 2 Three-Credit Hour Courses Per Academic Year. Some Faculty
Choose To Co-Teach, In Which Case They Are Expected To Teach The Equivalent Teaching Load Per Academic Year. HCM Faculty
Work Closely With The Program Director And Department Chair To Determine Teaching Assignments. HCM Faculty Typically
Select The Courses They Are Interested In Teaching. The Program Director Oversees The Day/ Time For All HCM Courses To
Maximize Availablity For Students And To Prevent Course Scheduling Conflicts. The Department Chair Is Responsible For The
Final Department Course Schedule, Using Input Obtained From The Program Director. The Program Director And HCM Faculty
Jointly Discuss Any New Course Offerings And/Or Significant Changes To Existing Courses.

Faculty Who Have Extensive External Funding May Discuss The Option Of A Reduced Teaching Load With The Department Chair.
Presently, No HCM Faculty Have Requested A Reduced Teaching Load. The Program Director Is Financially Compensated For Her
Administrative Duties; She Does Not Received A Reduced Teaching Load.

UTSPH Faculty Are Permitted To Conduct Outside Consulting Activities. These Must Be Reported Annually And Approved By
The Department Chair And UTSPH Dean. UTSPH Policy Permits Up To 50 Days Per Year For Outside Activities That Support The
Mission And/ Or Development Of The Faculty (See Supporting Materials). Consulting Activities May Require Faculty To Use
Vacation Days. The Institution Provides Mandatory Compliance Training In Policy Related To Conflict Of Interest.

Supporting Material
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Appendix Title Uploaded By
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Appendix Title Uploaded By

Frances Lee Revere

Appendix IV.A.1.3.1.1 Outside Activities And Consulting Policy 08-30-2016

Site Visit Review for IV.A.1

IV.A.2 THE PROGRAM WILL FOSTER A DIVERSE CULTURE WITHIN THE FACULTY AND LEARNING ENVIRONMENT
Self Study Report

IV.A.2.1. Faculty Diversity

Requirement

Describe The Program's Efforts Towards Achieving Diversity In Its Faculty Composition And The Extent To Which Guest Lecturers And Mentors Help To Achieve Diversity In
The Learning Environment. This Should Also Explain The Plan For Recruiting Activities, Guest Lectures, Mentors, Preceptors.

Response

The HCM Program Is Committed To Diversity In Both Ethnicity Of Faculty, Students, Guest Lecturers And Preceptors, As Well As,
Providing Students A Diverse Educational Experience Through A Variety Of Course Topics, Case Examples, And Practicum
Experiences. Program Faculty Actively Seek Diversity For Student Learning Experiences Rather Than Diversity Of Ethnicity.

The Progam Faculty Are Diverse In Both Gender And Race, With ~ 30% (5) Of The Faculty Being Male And ~ 70% Female. The
Number Of Male Faculty Is Particularly High For A School Of Public Health. Similarly, Our Faculty Ethnic Diversity Includes ~
30% (5) Of Individals Who Are Non-White. This Is Complemented By Guest Lecturers Who Represent The Community At Large.
For Example, The Hospital Operations Class Is Taught At Houston Methodist Hospital With Over 10 Guest Speakers Who Are
Department Directors; They Are Ethnically Diverse. The Preceptor Community Includes Individuals From The County And City
Health Departments Where The Staff Are Predominately Minorities. Practicums In Financial Departments Tend To Have White Male
Preceptors, While Preceptors In Quality Are Often Asian Women. The HCM Program Has Focused On Integrating The Most
Appropriate Community Leaders Into The Learning Experience For Our Students; The Program Has Not Sought Minoritiy Speakers
And/Or Preceptors Specifically.
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IV.A.2.2. Faculty Profile/Race/Ethnicity

Requirement

Faculty Profile

Add/Edit Faculty
Show Table (+)
Hide Table (-)
African American Hispanic Asian/ Pacific Islander Other ‘White Total
Male Female Male Female Male Female Male Female Male Female
Participating Faculty 0 1 1 0 0 0 2 1 2 7 14
Supporting Faculty 0 0 0 0 0 0 1 0 0 0 1
Total 0 1 1 0 0 0 3 1 2 7 15
% Of Total Faculty 0% 6.7% 6.7% 0% 0% 0% 20.0% 6.7% 13.3% 46.7%  100%
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Site Visit Review for IV.A.2

IV.A.3 THE PROGRAM FACULTY WILL HAVE RESPONSIBILITY FOR: MAKING RECOMMENDATIONS REGARDING ADMISSION OF STUDENTS, SPECIFYING
HEALTHCARE MANAGEMENT COMPETENCIES, EVALUATING STUDENT PERFORMANCE AND AWARDING DEGREES.
Self Study Report

IV.A.3.1. Admission Decisions Procedures

Requirement

Describe Procedures For Admission Decisions Including The Role Of Program Faculty.

Response

Students Apply To The HCM Program Though The Standardized SOPHAS Application. The MPACH Department Has A Dedicated
Staff Member Who Notifies The HCM Admissions Committee When Applications Are Ready For Review. HCM Faculty Have The
Authority And Responsibility To Review All Applicants And To Make A Decision On Their Admission. The Decision Of The HCM
Faculty Is Forwarded To Academic And Student Affairs. Academic And Student Affairs Notifies Applicants As To The Decision Via
An Email With A Subsequent Formal Letter. HCM Faculty And The MPACH Department Staff Member Reach Out To Newly
Admitted Students To Answer Questions And Encourage Enrollment.

The Structure Of The HCM Admission Committee And UTSPH Academic And Student Affairs Admssions Committee Changed
During The Self Study Year. During The Self Study Year The HCM Admission Committee Included All HCM Faculty. Applicants
Were Assigned For Review By 3 HCM Faculty. An Objective Rubric Was Used To Evaluate Each Applicant, Including GRE,
Undergraduate Degree/Grades, Personal Statement, Work Experience, Recommendations, And Diversity. Applicants Admitted Were
Then Submitted To And Reviewed By The UTSPH Admission Committee. There Was One Faculty Representative On The UTSPH
Admission Committee From HCM To Assure Consistency In Admissions Across The School. In FY'17 There Will Not Be A UTSPH
School-Wide Committee. The HCM Faculty Will Have Sole Responsibilty For Program Admission Decisions.
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Appendix Title Uploaded By

Frances Lee Revere

Appendix IV.A3.1.1.1 Revised Admission Process Draft 10-31-2016

IV.A.3.2. Awarding Degrees

Requirement

Describe Procedures For Confirming That Students Should Be Awarded Degrees, Including The Role Of Program Faculty.

Response

The UTSPH Senior Associate Dean For Academic And Student Affairs Is Responsible For Establishing, Implementing And
Monitoring Student Degree Awarding. She Works Closely With The UTHealth Registrar To Ensure That UTSPH Processes And
Policies Follow The Institution’s Policy And Procedures. The Academic Record Of Each Student Applying For

Graduation Undergoes A "Degree Audit" Conducted By Staff In Student Affairs To Ensure That All Program Requirements Have
Been Met And There Is Documentation Of Matters Such As Course Substitutions. The UT System Awards Degrees After The
UTHealth Registrar Certifies That All Graduation Requirements Have Been Met.

HCM Faculty, Working With The Office Of Academic And Student Affairs, Are Responsible For Academic Advising And
Mentoring. Each MPH HCM Student Is Assigned A Faculty Advisor When Admitted To The Program. During Evaluation Week At
The End Of Each Fall And Spring Semesters, Each MPH HCM Student Meets With His Or Her Advisor To Review His/Her
Academic Plan And Progress Toward Completion Of The Degree Program. Together The Student And Faculty Advisor Review And
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Update The Evaluation Of Student Progress Form For The HCM Specific Program. Students Often Bring Grades (And Comments)
From The Current Semester To These Meetings. At The End Of The Meeting The HCM Faculty Advisor Must Sign The UTSPH
MPH Advisory Commitee Report, Which Is Turned Into Student Affairs For Monitoring Degree Progress.
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IV.A.3.3. Designing Curriculum And Defining Content

Requirement

Describe The Role Of Program Faculty In Designing The Curriculum And Specifying Healthcare Management Content.

Response

The MPH HCM Curriculum Includes 6 Introductory Courses Representing Each Of The School's Disciplines As Well As Public
Health Ethics. MPACH Is Responsible For The Content And Teaching Of Introduction To PH 3715 Management And Policy
Sciences. Course Content Is Determined By Multiple MPACH Faculty Who Ensure That The Course Meets Both CEPH And
CAHME Competencies. HCM Program Faculty Have Responsibility For The Healthcare Courses Within The HCM Degree. All
Proposed Curriculum Changes Are Discussed At The Fleming Center Faculty Retreat, Which Is Held Bi-Annually. Substantive
Changes To Program Curriculum Must By Approved By UT Health Vice President For Research And Academic Affairs, The UT
System Vice Chancellor For Health Affairs, And The Texas Higher Education Coordinating Board. Improvements To Individual
Course Content Is The Responsibility Of The HCM Faculty Member Teaching The Course. These Changes Are Presented And
Discussed At Monthly Faculty Meetings And Must Show Continued Alignment With The Competencies For Both The Course And
The Program. In The Rare Event That A Course Is Taught By A Different Faculty, Or Transitioned To A New Faculty, The Involved
Faculty And Program Director Discuss/Agree Upon Appropriate Content, Integration Of New Material, And/Or Changes In
Teaching Style. This Has Happened Twice Over The Past Three Years; One Time With The Legal Issues In Healthcare Course That
Resulted From A Change In Adjunct Faculty; Once In Hospital Operations Due To Moving The Course Physically To Houston
Methodist Hospital And Adding A New Part-Time Faculty Member. New Courses Must Be Reviewed And Approved By The
School-Wide Curriculum Committee Before The Course Is Offered For The Fourth Time. The School-Wide Curriculum Committee
Has Oversight To Ensure All Courses Align With Both CEPH And Program-Level Competencies. It Also Monitors Potential Course
Content Overlap Across Departments.
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IV.A.3.4. Course Content And Curriculum Structure

Requirement

Describe The Process By Which Course Content And Curriculum Structure Is Assessed By The Faculty As A Unit.

Response

HCM Faculty Collectvely Review The Program Curriculum And Course Content During The Annual Fleming Center Retreat. The
Curriculum Is Reviewed To Ensure That It Meets The Program's Goals And Objectives. To Do This, HCM Faculty First Review The
Status Of The Program's Goals And Objectives, As Defined In Figure 1. The Program Director Then Shares Curriculum






Recommendations From The Fleming Center Board, The Alumni Advisory Committee, And The Student Advisory Committee.
Course Content Is Reviewed To Ensure That Assessments, Pedagogy, And Learning Objectives Are Aligned And Appropriately
Achieving The HCM Competencies. Cross-Cutting Competencies, Such As Writing And Functioning In Teams, Are Also Discussed.
HCM Faculty Use Standardized Rubrics To Facilitate Cross-Course Comparisons. Input From Faculty Is Elicited Relative To
Agenda Items For The Fleming Center Retreat To Ensure That Their Perspective Is Represented.
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Site Visit Review for IV.A.3

IV.A.4 PROGRAM FACULTY WILL PARTICIPATE IN DEFINING FACULTY NEEDS AND IN RECRUITING FACULTY TO TEACH IN THE PROGRAM IN ACCORDANCE
WITH UNIVERSITY POLICY.
Self Study Report

IV.A4.1. Faculty Appointments

Requirement

Describe The Mechanism By Which Faculty Appointments Are Made In The Program. Include The Origin Of Recommendations To Add Faculty, Recruitment Processes, Search
Procedures, Membership On Search Committees And The System Of Processing And Approving Appointments. Indicate Any Differences In Procedures For Different Types Of
Appointment (E.G., Tenure-Track Vs. Non-Tenure Track).

Response

UTSPH Is Committed To Recruiting A High-Caliber, Diverse Workforce And Ensures All Faculty Searches Are Designed So That
Every Qualified Applicant Has An Opportunity To Learn About The Vacancy, Apply For The Vacancy, Interview If Deemed
Qualified, And Recruited When It Is Determined The Candidate Is Best For The Position. Efforts To Obtain The Highest-Quality
Candidates Include Advertisements In Professional Publications, Direct Contacts With Other Schools Of Public Health, And
Solicitations For Nominations From Individuals. The Interview Process Normally Includes An Opportunity For The Candidate To
Make A Presentation Focusing On His Or Her Research Area. Feedback Is Sought From All Who Attend The Session.

Requests For All Faculty Positions (Full Time, Part Time, Or Adjunct) Originate From The Program Director And Are Sent To The
MPACH Chair. Part-Time And Adjunct Faculty Requests Must Include A Resume, Postion Description, And Recommended Salary.
Designation Of Salary Funding Must Also Be Included (I.E. Department Budget, Research Initiatives Or Fleming Center Funds). If
The MPACH Chair Supports The Position, Based On Need And Funding, He Circulates The Resume And The Request For Approval
To All MPACH Faculty For A Vote. Approved Part-Time And Adjunct Faculty Are Submitted To The UTSPH Dean For Final
Approval. Full-Time Tenure Track Faculty Position Requests Are Submitted By The Program Director To The MPACH Chair, Who
Seeks Approval From The UTSPH Dean. If The Position Is Approved, The Dean, MPACH Chair And Program Director Select A
Search Committee To Conduct A Formal Search. Full-Time Non-Tenure Track Positions Would Follow A Similar Process As Part-
Time Faculty With The Added Expectation That The Faculty Member Would Be Responsible For Funding The Majority Of His/Her
Salary Through Existing Research Upon Hire.
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IV.B. RESEARCH AND SCHOLARSHIP






IV.B.1 FACULTY WILL DEMONSTRATE A RECORD OF RESEARCH, SCHOLARSHIP AND /OR PROFESSIONAL ACHIEVEMENT APPROPRIATE TO THEIR CAREER
STAGE, ROLE AND RESPONSIBILITIES ASSOCIATED WITH THE PROGRAM, AND THE PROGRAM'S MISSION AND GOALS.

Self Study Report

IV.B.1.1. Listing And Description Of Program Research And Scholarship Activity

Requirement

Listing And Description Of Program Research And Scholarship Activity

Show Table (+)
Hide Table (-)

Core Program
Faculty

Appari,Ajit
Gemeinhardt,Gretchen
Delgado,Rigoberto
Bhaloo,Tajudaullah
Galeener,Carol A.
Krause, Trudy
Mikhail,Osama
Morgan,Robert
Revere,Frances Lee
Wells,Rebecca
Langabeer,James
Lowe,Renee
Mckelvey,Florence
Tektiridis,Jennifer

Faculty,Core
Department

Totals

Competitive Grants

Grants
Awarded As
PI (Principal
Investigator)
# 8

0 0

(U]

2 400,000
0 0

(U]

1 35,000

0 0

4 241,800
1 1,900,000
2 3,000,000
5 600,000
0 0

0 0

0 0

0 0

15 6176800

Grants
Awarded
With Other
P1

# 8

0 0

0 0

2 300,000

0 0

0 0
22,500,000
1 2,500,000
4 6,651,900
1 108,000

0 0

0 0

0 0

0 0

0 0

0 0

10 12059900

*Click On Faculty Name To Add/Edit Above Data.
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Uploads

Grants As PI
Not Funded
# 8

12 784,700
1 250,000
0 0

0 0

0 0

0 0

0 0

1 26,000

0 0

1 1,200,000
1 225,000
0 0

0 0

0 0

0 0

16 2485700

Contracts
Awarded

17

Supporting Materials (Optional) (Optional Documentation And Data Uploads)

Appendix
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IV.B.1.2. Content And Quantity Of Scholarship/Achievement

Requirement

Title

Books
/Chapters
Published

Publications
Journal

Monographs 'y e
ublishe Published
# #

0 4

0 2

0 11

0 0

0 1

0 4

0 3

0 25

0 9

0 17

0 15

0 0

0 0

0 1

0 0

0 92

Uploaded By

e
el

o o

26

21

24

25

105

Discuss The Content And Quantity Of Current Scholarship And/Or Professional Achievement Activities Of Each Faculty Member, And Its Relationship To Their Current Stage
Of Career, And Their Role And Responsibilities In The Program.

Response
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There Are 14 HCM Faculty, Each With Unique Research, Service And Professional Expertise. Their Teaching, Research And Service
Activities For The Past 3 Years (Only) Is Described Herein. The Diversity Of The HCM Faculty Members’ Talent Is Seen Through Their
Research Across 16 Grants And Over A Dozen Funded Contacts, Their Contribution To The Literature Through 92 Publications, 105
Reviews, 53 Paper Presentations, And 43 Invited Lectures.

HCM Has Four Assistant Professors, Of Which One Is Tenure Track, Two Are Full Time Non-Tenure Track And One Faculty Is Part
Time. Dr. Appari Is Tenure Track And Is Expected To Focus On Research. He Is In His Fourth Year And Does Not Have A Full Teaching
Or Advising Load. He Has Submitted 12 Unfunded Grants, Published Four Papers And Given Numerous Presentations. He Is Also
Active In Academic Organizations/ Conferences. Dr. Appari Continues To Build His Research Agenda And Refine His Pedagogy. Drs.
Delgado And Krause Are Full Time And Required To Fund 70-80% Of Their Salaries From Research Grants And/ Or Contracts. Dr.
Delgado Teaches And/Or Co-Teaches 3-4 Courses. He Has A Significant Advising Load, Received Four Grants, And Has 11
Publications. Dr. Delgado Is Significant Contributor To HCM And Is Looking For Promotion And A Tenure Track Position In The Next
Few Years. To Do So, He Will Focus On His Publications And Research, While Maintaining His Current Teaching And Advising. Dr.
Krause Teaches And/Or Co-Teaches 3-4 Courses. She Has A Number Of Advisees And Also Serves As The Co-Director For The UTSPH
Claims Data Center And Conducts Research Using Big Data. She Is Appropriately Funded Through Four Grants And/Or Service
Contracts And Has Published Four Journal Articles. Dr. Krause Was Part-Time (~30%) Prior To FY2016 Because She Worked As A
Consultant For A Claims-Based Firm. Her Faculty Role And Contributions Are Will Continue To Grow Over The Next Few Years. Dr.
Bhaloo Is A Part-Time Faculty Member Responsible For Teaching And Advising Only. Her Two Class Teaching Efforts Are Appropriate
For Her Position. Outside Of UTSPH She Has A Number Of Consulting Contracts With Healthcare Organizations.

There Are Two Associate Professors And One Assistant Professor In HCM; One Part-Time, One Full-Time Non Tenure Track And One
Tenured Faculty. Dr. Galeener Teaches And/Or Co-Teaches 2-3 Courses At UTSPH. She Is Active In Teaching Both Writing And
Pedagogical Improvement. Dr. Galeener Serves As The Co-Editor Of Texas Public Health Journal And Remains Active In The Public
Health Community. Her Contributions To The HCM Program Are Tremendous; However, She Does Not Intend To Increase Her
Role/Time In The Near Term. Dr. Gemeinhardt Teaches And/Or Co-Teaches Four Required HCM Courses And Has A Significant
Advising Load. She Is Responsible For Funding ~50% Of Her Salary Through Contracts Or Research, Which She Does Through Her
Prominent Role In The Fleming Center’s Executive Education Courses. She Has Submitted One Unfunded Grant And Will Continue To
Seek External Funding. She Has Published Two Articles And Delivered Numerous Invited Lectures. Dr. Revere Is Tenured And Serves
As The MPH And PhD Program Director, As Well As The Fleming Center Director. She Teaches Two Courses, Advises And Conducts
Research. She Has Two Active Grants And Four Contracts; She Has Published Nine Journal Articles. Her Focus Is On CAHME
Accreditation, Faculty Retention/Development, Student Recruitment, And Program Growth. She Also Serves As A Board Member
And Assistant Treasurer For The Local ACHE Chapter.

HCM Has Four Full Professors. Dr. Wells Is A Tenured Professor Who Teaches Two Courses And Conducts A Significant Amount Of
Research. She Has Two Active Grants, Published 17 Journal Articles And Performed 24 Article Reviews. She Is Extremely Active In A
Number Of Academic Organizations And Well Respected Nationally. Dr. Mikhail Who Is A Non-Tenured Professor In HCM, Also Holds
A Senior Level Administrative Position Within The UT Health Science Center. He Teaches Or Co-Teaches The Doctoral Finance And
Governance Courses. He Serves As An Advisor But Is Not Expected To Conduct Research. Prior To Academia Dr. Mikhail Served As
The Senior Vice President For St. Luke’s Health System And Continues To Be Very Active With Regional And National Healthcare
Executives. He Is An Investigator On One Grant, Holds Two Contracts And Has Published Three Journal Articles. Dr. Morgan Is A Full
Professor And Serves As The MPACH Department Chair With A Primary Appointment In Health Services Research. He Co-Teaches A
Required HCM Course (PH 3736 Healthcare Payment Systems And Policy) With Dr. Krause As Well As Other HSR Courses. Dr. Morgan
Advises HSR Students And Has A Rigorous Research Schedule. His Research Includes Eight Active Grants, One Contract, One Book
Chapter, 25 Journal Articles And 21 Reviews. He Is Extremely Supportive Of The HCM Program. Dr. Langabeer Is 20% Time With
HCM And 80% Time With The UT School Of Biomedical Informatics. He Is A Full Professor With An Active Teaching, Advising, And
Research Load. Dr. Langabeer Has Five Active Grants, One Contract, Three Books/ Chapters, 15 Publications And 25 Article Reviews.
Prior To Academics He Served As The CEO Of Houston Health Connect And Remains Very Active In The Greater Houston Community.

There Are Three Adjunct Faculty Members With Expertise In Law, Accounting, And Quality. Dr. Lowe Teaches The Legal Course (PH
3738 Legal Issues In Health Care). She Works Full-Time For The Local Safety Net Healthcare System And Has Given Seven
Presentations. Dr. McKelvey Co-Teaches The Finance And Accounting Course (PH 3720 Healthcare Finance) With Dr. Delgado And Dr.
Tektiridis Co-Teaches The Quality Course (PH 3746 Quality Management And Improvement In Healthcare) With Dr. Revere. Dr.
Tektiridis Has Six Paper Presentations. Both Drs. McKelvey And Tektridis Work Full-Time For UT M.D. Anderson Cancer Center. The
Adjuncts Are Very Active In Their Professions And Bring This Experience To The Classroom. They Are Not Expected To Formally
Advise Students Or Conduct Research.

In General, The Diverse Group Of HCM Faculty Have Significant Contributions To The Academic And Professional Community. Each
Faculty Member Has And Continues To Surpass The Expectations Of The HCM Program Directors, The MPACH Department Chair
And UTSPH Dean.
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TV.B.1.3. Relationship Between Achievement Activities And The Stated Program Mission, Goals And Objectives

Requirement

Assess The Relationship Between Scholarly And Professional Achievement Activities And The Stated Program Mission, Goals And Objectives. Based On This Assessment,
Describe Any Recommendations For Change In The Foci And/Or Composition Of Faculty, And Any Steps Being Taken Or Planned To Implement Them, If Appropriate.

Response

The Mission Of The HCM Program Is To Prepare Diverse Early To Mid-Career Professionals To Advance Their Career Skills
Relevant To The Transformation Of The Healthcare System. The Diverse Expertise, Research And Service Of The HCM Faculty
Assure Faculty Recognize And Teach Skills Relevant To Healthcare Transformation. Students Are Often Involved In A Broad Range
Of Applied Research With HCM Faculty.

Drs. Revere And Wells Have Funded Research To Study The Texas 1115 Medicaid Transformation Waiver. Dr. Delgado Studies
Optimization Of Mobile Healthcare Clinics. Dr. Morgan’s Research Is Focused On Mental Health And Dr. Krause Teaches The Use
Of Claims-Based Data For Decision Making. The HCM Program Mission Also Aims For Graduates To Recognize The Importance
Of Population Health And The Necessity Of Linking Policy To Management And Management To Community Impact. This Is
Achieved Through The Integration Of Policy, Management And Community In The Classroom. Dr. Galeneer Provides Students An
In-Depth Look At Public Health And Community Impact. Her Expertise As The Co-Editor Of Texas Public Health Journal Is
Reflected In Her Lectures And Assessments. Dr. Revere Discusses The Relationship Between CMS, Quality Metrics, And Process
Improvement Initiatives. Drs. Gemeinhardt And Bhaloo Bring Their Expertise In Organizational Culture And Operations To The
Classroom Teaching The Integration Of Culture And Management And Impact On Stakeholders. Together, Faculty Seek The Vision,
“To Be The Premier Health Management Program In The Southwest Recognized For Academic Rigor, Breadth Of Faculty Expertise,
Texas Medical Center Resources, And Orientation To Population Health”. In IV.B.1.2 Specific Scholarly And Professional
Accomplishments Were Discussed.

As The HCM Program Grows, Faculty Members Will Continue To Grow Their Expertise. However, Existing Faculty Have Limited
Expertise In Legal Issues Facing Healthcare Organizations. This Is Currently Covered By An Adjunct Faculty Member, But There Is
A Need To Expand This Area Of Focus. Informatics And Data Analysis Continue To Be Thriving Areas Of Focus. Currently These
Are Covered By Drs. Appari, Krause And Langabeer, But The Need For Additional Expertise May Develop. Last, The Area Of
Population Health Continues To Be Discussed Among Faculty, Students And Stakeholders. In The Future, Specific Expertise In This
Area, Potentially From An Executive In Residence, Might Materialize.
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Site Visit Review for IV.B.1

IV.B.2 THE PROGRAM WILL ENSURE THAT THERE IS A SYSTEMATIC PLAN FOR, AND INVESTMENT IN, INDIVIDUAL FACULTY RESEARCH AND SCHOLARSHIP.
Self Study Report

IV.B.2.1. Plan For Faculty Scholarship Development

Requirement

Describe The Regular Faculty Development Activities Within Your Program. Include A Description Of Program-Level Resources Available For Faculty Development.

Response

Collaquia, Informal Mentoring, Internal Funding And Sabbaticals Or Other Forms Of Release Time Are The Predominant Forms Of
Support For Research And Scholarship.






UTSPH And The MPACH Department Also Promote And Support Faculty Research And Scholarly Activities Through Seed Money
(New Hires) And Annual Productivity-Based Funds (Existing Faculty) For Research, Conferences, Professional Development, Etc.
In Addition, New Faculty Are Formally Mentored Through Their Department While Established Faculty May Seek A Faculty
Development Leave.
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1V.B.2.2. Individual Faculty Development

Requirement

Describe Your Program's Approach To Providing And Monitoring Individual Faculty Development In Research And Scholarship. Include A Description Of Resources Available
To Individuals For Their Development.

Response

To Achieve Excellence, UTSPH Evaluates And Rewards Achievement Based On Performance Expectations. The UTSPH Incentive
Plan Awards A Salary Supplement To Faculty Based On Research, Teaching And Service Performance. To Judge Continuing
Productivity, All Faculty Undergo An Annual Review By The MPACH Chair, Which Is Then Reviewed By The Dean. Faculty
Members Submit An Annual Activities Report And Undergo A Peer Review Process Each Year. Tenured Faculty Also Undergo A
Six-Year Post-Tenure Review, As Mandated By The Texas State Legislature And The UT Board Of Regents. For Junior Faculty, The
UTSPH Dean, In Conjunction With Division Directors/Regional Deans, Conducts A Three-Year Review To Make Sure That He/She
Is Meeting Expectations And Making Progress Toward Promotion And Tenure. Finally, Informal Program Director-Faculty And
Chair-Faculty Contact Occurs Throughout The Year And May Lead To Allocation Of Resources In Areas Of Needed Growth.
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IV.C. TEACHING

IV.C.1 THE PROGRAM WILL ENSURE THAT THERE IS A SYSTEMATIC PLAN FOR, AND INVESTMENT IN, INDIVIDUAL FACULTY PEDAGOGICAL IMPROVEMENT.
Self Study Report

IV.C.1.1. Pedagogical Improvement

Requirement

Describe Your Program's Plan For Faculty Pedagogical Improvement. In Your Description Demonstrate How The Plan Is Aligned With The Program Competency Development
And Assessment Plan.

Response

HCM Faculty Complete An Annual Evaluation, Which Includes Activities Related To Teaching. Individual Faculty-Level Course
Evaluation Scores And Teaching Loads Are Shared With The Entire Department For Review And Comment. The MPACH
Department Chair Reviews Faculty Performance With Each Member Of The Faculty And Identifies Areas For Improvement. Faculty
Needing To Improve Their Teaching Create A Plan With The MPACH Department Chair Which May Include Peer Mentoring,
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Attendance At Teaching Workshops, Co-Teaching, And/Or Utilization Of The Many Services Offered By The Office Of Educational
Development (IV.C.1.4).

In The Past, Core MPH HCM Faculty Have Routinely Earned Very High Teaching Marks From Their Students And Peers. Thus, The
HCM Program's Plan For Pedogogical Improvment Has Focused More On The Integration Of Research And Service Into The
Classroom. The HCM Program Faculty Committed To Integrating Community Partners Into At Least 80% Of The HCM Required
Classes Through Guest Speakers, Class Projects And/Or Onsite Experiences. HCM Faculty Also Committed To 30% Of The
Required Courses Integrating Community-Based Research Or Projects. During The Self Study Year 75% Of Classes Included
Community Partner Activities And 25% Of Classes Included A Community Based Project Or Case (See Figure 1). Furthermore, The
HCM Pediggogical Improvement Plan Includes 80% Of Faculty Demonstrating An Integration Of Their Research And/Or
Professional Experience Into Their Courses. In Fact, 86% Of HCM Faculty Have Met This Goal. To Assure That Courses Are
Current And Up-To-Date With Changes In The Healthcare Environment, HCM Faculty Continuously Integrate New Content Into
Their Courses. Specifically, All Faculty Report Uupdates To Assigned Readings And Lectures Which Demonstrates The
Commitment To Continuous Pedigogical Improvement. The HCM Pedigogical Improvement Plan And Self-Study Results Will Be
Discussed During Fall 2016 And HCM Faculty Will Continue To Push Towards The Goal.
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IV.C.1.2. Teaching Improvement Goals

Requirement

Describe How Teaching Improvement Goals Are Developed And Monitored For Individual Faculty Including The Frequency Of Progress Evaluation.

Response

As Stated In IV.C.1.1., Formal Teaching Improvement Goals Are Developed By The MPACH Department Chair During The Annual
Performance Review. This Is Done Through The Review Of Individual Faculty-Level Course Evaluation Scores And Teaching
Loads. Improvement Plans May Include Peer Mentoring, Attendance At Teaching Workshops, Co-Teaching, And/Or Utilization Of
The Many Services Offered By The Office Of Educational Development (IV.C.1.4). The MPACH Chair And Faculty Establish A
Timeline For Completing The Improvement Plan And The Faculty's Performance Continues To Be Monitored Closely Throughout
The Year And Annually Thereafter.

Informally, HCM Faculty Are Often Looking For Ways To Improve Their Courses. This Is Frequently Done Through Peer
Discussions At Faculty Meetings, Faculty Guest Lecturing In Other Faculty's Courses, Faculty Sharing Community Contacts For
Speakers/ Projects, Etc. Working Together The HCM Faculty Assure The Best Learning Experience For Students.
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IV.C.1.3. Faculty Development Activities

Requirement

Describe The Regular Faculty Development Activities Within Your Program. Examples Include Seminars, Workshops, Peer Review And/Or Other Means Of Updating And
Feedback To Improve Teaching Skills.

Response






Feedback On Teaching Is Provided Through Student Course Evaluation And Peer Comparision. Mid-Term Course Evaluations May
Also Be Requested. Department Chairs Work With Faculty Members To Improve Teaching And/Or Refer Them UTSPH Resources.

The UTSPH Office Of Academic Affairs And Student Services Supports Teaching And Learning Excellence. For More Information
See The Attachment Or Website: Https://Sph.Uth.Edu/Faculty/Instructional-Development. Its Staft Offer Assistance With Course
Development, Management, And Ongoing Improvement. In Addition, It Sponsors Teacher-To-Teacher Workshops (See Supporting
Materials) Based On The Principles Of Adult Learning And Designed To Support Peer Coaching, Research And Field Experience,
Systematic Skills Development, Collaboration, And Teamwork. Schoolwide Colloquium Events Are Also Sponsored Where Internal
And External Presenters Are Invited To Showcase Innovations In Teaching, Learning And Technology. Faculty Are Selected To
Participate In The UT Health Science Center 18-Month Health Educators Fellowship Program (HEFP), Which Is Designed To
Support A Life-Long Commitment To Masterful Teaching; Dr. Gemeinhardt Is The Current HEFP Fellow From UTSPH.
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IV.C.1.4. Pedagogical Development

Requirement

Describe Your Program's Approach To Providing And Monitoring Individual Faculty Pedagogical Development, Including The Frequency Of Progress Evaluation. Include A
Description Of Program Or University-Level Resources Available To Individuals For Their Development.

Response

The HCM Program Faculty Have Significant Teaching Experience. Of The 4 Assistant Professors, Only Dr. Bhaloo Is New To
Teaching. Most Faculty Are Adept Teachers Who Are Subject Matter Experts In Their Field. New Faculty, Such As Dr. Bhaloo Or
An Adjunct, Work With A Peer To Develop Learning Objectives, Content, Assessments, And Overall Classroom Organization. A
Peer HCM Faculty Member Provides Guidance And Expertise, Particularly If She/He Has Previously Taught The Course. For
Example Dr. Bhaloo Worked Closely With Drs. Gemeinhardt And Revere To Develop The Hospitals Operations Course; A Course
They Both Taught Previously.
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Site Visit Review for IV.C.1
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IV.C.2 THE FACULTY WILL DEMONSTRATE THAT THEY DRAW ON THEIR OWN CURRENT AND RELEVANT RESEARCH AND SCHOLARSHIP, AS WELL AS THAT
OF OTHERS, IN THEIR TEACHING ACTIVITIES.
Self Study Report

IV.C.2.1. Research And Scholarship

Requirement

Describe How Faculty And Other Research And Scholarship Are Included As Case Studies, Projects, Or Other Applications In Courses And Identify Where They Are Reflected
In Course Syllabi.

Response

Full-Time Tenured And Non-Tenured HCM Faculty Are Highly Engaged In Research. These Faculty Routinely Use Examples From
Their Research In The Classroom, Which Is Evidenced In The Course Schedules Showing Both Lecture Topics And Required
Readings. For Example, Dr. Revere Integrates Her Research On Medicaid And The 1115 Waiver In Her Quality Class Through
Lectures On The IHI Triple Aim And Learning Collaboratives - Both Of Which Are Part Of The 1115 Waiver Research. She Assigns
Readings That Include Her Peer-Reviewed Research. Her Students Are Also Exposed To Quality And Price Transparency, With
Examples From Her Work With The Texas Department Of Insurance. Dr. Delgado’s Research Into The Economics Of
Cardiovascular Disease And Quality Of Life Measures Are Used As Case Studies For The Introduction To Management And Policy
Sciences. His Research Into Cost Analysis Of Stroke, Health Technology Evaluation, And The Analysis Of Hospital Financial
Conditions Are Used As Cases To Illustrate Various Topics, Enrich Class Content And Engage Students In The Healthcare Finance
Class. Dr. Gemeinhardt's Research In Nursing Leadership Complements The Organization Behavior And Human Resource
Management Course. She Wrote The Case For Fleming Center Case Competition On Disruptive Physician Behavior And Has
Integrated It Into Her Class. Her Expertise In Leadership And Professional Development Are Evident Throughout The Course
Content. Within The Strategy, Leadership, And Governance Class, Dr. Wells Includes Examples From Her Research On The Texas
Medicaid Implementation In The Session Called “Strategic Change,” And The Extent To Which Projects Entail Inter-Agency
Cooperation In The Session Called “Collaboration.” Both Dr. Krause And Dr. Morgan, Who Co-Teach Policy And Payment
Systems, Are Engaged In Medicare And Medicaid Policy-Based Research. Their Research Is Integrated Into The Course During
Which Students Must Research Various Payment Structures And The Policy Driving Each. Dr. Bhaloo Uses Her Research On
Nursing Homes To Discuss The Operations Of Various Healthcare Organizations In The Operations Course. As A Whole, The HCM
Faculty Are Sufficiently Engaged In Research, Which Complements The Academic Environment And Enriches Student Learning.
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IV.D. COMMUNITY AND PROFESSIONAL SERVICE
IV.D.1 FACULTY WILL PARTICIPATE IN HEALTH-RELATED COMMUNITY AND PROFESSIONAL ACTIVITIES OUTSIDE OF THE UNIVERSITY.
Self Study Report

IV.D.1.1. Community Service Policies And Procedures

Requirement

Describe The Policies And Procedures Of The Program And The University Regarding Faculty Participation In Community Service Activities. Describe The Relationship
Between Faculty Community Service Activities And Program Goals.

Response

Service Is Considered An Essential Component Of The Faculty Efforts And Is Encouraged Among UTSPH Faculty. UTSPH
Recognizes Service Activities Internal To HCM, UTSPH And To The UTHSC-H, Service To The Profession Of Public Health, And
Service To The Broader Community. In Addition, UTSPH And HCM Recognize The Benefits Of Faculty Members’ Participation In
Activities Of A Consultative Or Advisory Capacity With Governmental Agencies, Private Industry, Or Other Institutions.

UTSPH, More Specifically Its HCM Program, Incorporates Service Into The Goals And Objectives Of The HCM Program And The
Expectations For Individual Faculty Members. HCM Faculty Service Aspiration Is To Provide Service To Local, State, And
National Health Services Agencies That Is Consistent With The School's Instructional And Research Commitments (See Figure






1). Service Is Considered An Academic And Professional Responsibility Along With Research And Teaching. In Addition, Service
By The Students Is Encouraged Through Extracurricular Programs And Various National And International Opportunities That Are
Promoted And Made Available To Students Throughout The Academic Year.

HCM Recognizes That Service Activities Strengthen And Complement Teaching And Research. Service Activities Improve The
Performance Of Faculty By Virtue Of Their Contact With Issues, Concerns And Problems, As Well As Their Contributions To
Resolutions And Insight In The Non-Academic World. Service Activities Also Promote HCM And Strengthen Partnerships With
External Agencies And Organizations. Evidence Of Alignment With Service And HCM Program Goals Can Be Seen In Figure 1

As: "To Maintain A Curriculum Designed Around Active Learning Through Integration And Collaboration With Community
Partner"; "To Engage In Research Activities That Support Both The Academic And Local Community In Transforming The
Healthcare Delivery System"; "Faculty Will Integrate Research And/Or Professional Experiences Into The Learning

Environment"; And "To Engage In Service Activities At The Local And National Level To Support The Community And Enhance
The Curriculum". Each Of These HCM Program Goals Require Faculty To Actively Engage With The Community Both In Service,
Education, And Research. Faculty Integrate These Experiences Into The Classroom, Which Greatly Benefits HCM Students Through

Both Real World Experiences And Role Modeling Of Community Service.

In The Annual Activity Report (AAR), Faculty Record Professional And Public Service Activity. Annual Activity Report Helps
Inform The Annual Faculty Review Conducted By The Department Chairs And The UTSPH Dean. Beginning In FY 2012, Much
Greater Emphasis Was Placed On Incentivizing Teaching And Service.
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IV.D.1.2. Current Community Service Projects By Faculty

Requirement

Description Of Faculty Health Related Community Service And Continuing Education Activities

Uploaded By

Add/Edit Faculty
Show Table (+)
Hide Table (-)
Faculty . Health Related Community Service Activities Professional Affiliations / Continuing Education Add/Edit
(Lastname,Firstname)
Dr. Appari Serves His Community Through Service As An Click
AcademyHealth
C A External Reviewer For CHIST-ERA, An European Union Funding cademytiea Here
Appari,Ajit . APHA
Agency, (2016) And As A Review Panel Member For Academy Of Management
AcademyHealth Scholarship Committee (2013, 2014, 2015); Y s
Dr. Gemeinhardt Serves As A Community Member On The Click
o . L Academy Of Management
Institutional Review Board At Texas Women's University - American College Of Healthcare Executives Here
Gemeinhardt,Gretchen ~ Houston And As The Vice Chair And Community Member On A AUPHA &
Institutional Review Board At Harris Health System. Certification And Credentialing Institute
International Health Economics Association (IHEA) Click

Dr. Delgado Has 2 Funded Projects Aimed At Mobile Clinic Association Of University Programs In Health Administrations Here

Deleado Rigoberto Deployment, Routing, And Efficiency Within The Houston (AUPHA)
a0, NI Community. He Also Works On A Funded Project With The UT American College Of Healthcare Executives (ACHE)
Medical School On Strokes In The Local Community. Healthcare Financial Management Association (HFMA)
National Society Of Hispanic MBAs

Dr. Bhaloo Is A Part-Time Faculty Member Who Is Independently ~ American Evaluation Association Click
Bhaloo,Tajudaullah Involved In Numerous Consulting Projects In Long Term Care Texas Evaluation Network Here

And/ Or Operations. Research Methods Classes For Professional Development

Dr. Galeener Is Currently A Co-Editor Of The Texas Public Health Click
Galeener,Carol A. Journal Where She Publishes Interviews, Commentary, And Texas Public Health Association Fellow Here

Manages Peer Review.

Dr. Krause Is Active In The Texas Department Of Health iertéﬁed PIjIOfif:O“al In Healthcare Quality EIth
Krause, Trudy Transparency Project And The Development Of A Houston Health A;;Zmy ca ere

Museum Seminar Series.

Association Of Occupational And Enviornmental Health
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Faculty

. Health Related Community Service Activities Professional Affiliations / Continuing Education Add/Edit
(Lastname,Firstname)
Dr. Mikhail Is The Senior VP For Strategy At UTHealth And Click
Works With A Variety Of Stakeholders Across The UTHealth Here
System. Currently He Is Working With UTMB On Population APHA Conference Attendee
Mikhail,Osama Health Initiatives In The Overlapping Communities. Dr. Mikhail Is ACHE Congress And Local Chapter Attendee
Also Serving At The Interim Dean At UT El Paso Where He Is APHA Conference Attendee

Actively Working The The UTHouston And UTEP School's Of
Public Health Collaborations.

Dr. Morgan Is Addressing Serious And Persistent Mental Illness . . L Click
. . . . American Public Health Association
Morgan,Robert With Medical Managed Care Via Research On Descriptive Here
. . AcademyHealth

Analyses And Policy Options.
Dr. Revere Is Leading The Texas Department Of Insurance's Price Click
And Quality Website Initiative And Working On The Texas 1115 AUPHA, NCAF, Committee Member Here
Waiver Project In Region 2 (Harris County) As A Quality AUPHA, Book Awards

Revere,Frances Lee .. . . . .
Specialist/ Contract Consultant. She Is Also Actively Evaluating ACHE; Executive Committee
Texas Medicaid Via A Comparative Analysis On Quality And ACHE; Board Member
Utilization.
Dr. Wells Was A Member On The 2017 Conference Committee For Click
The Collaborative Family Healthcare Association Here
(Www.Ctha.Net). She Is Also A Member Of The Mental Health

Wells,Rebecca America Of Greater Houston - Integrated Health Care Systems- Academy Of Management

Change Initiative And The Finance Workgroup. Dr. Wells Served
As An Ad Hoc Grant Reviewer For Methodist Healthcare

Ministries.
American College Of Healthcare Executives Fellow Click
Dr. Langabeer Works On The Assessment Of The Level Of Academy Of Management Member Here
Langabeer,James Hypertension In San Antonio In The Latino Community; A Study ~ American Heart Association Member
Sponsored By American Heart Association. Healthcare Information And Management Systems Society
Member
American Health Lawyers Association Click
Lowe.Renee Dr. Lowe Is An Adjunct Faculty Member And Works Full Time As Houston Bar Association Here
? Legal Counsel At Harris Health. Health Law Section
Houston Intellectual Property Law Association
American College Of Healthcare Executives (ACHE) Click
Healthcare Financial Management Association (HFMA) Here
Dr. McKelvey Is An Adjunct Professor And The Director Of Healthcare Information And Management Systems Society
Mekelvey,Florence Financial Pharmacy Services At MD Anderson. (HIMSS)
Delta Omega (Public Health Honorary Society) Alpha Iota Chapter
Certified Public Accountant A¢AﬁA€(E Current License Holder
In The State Of Texas
Dr. Tektiridis Is An Adjunct Professor And Executive Director, Click
Research Planning And Development, Division Of Cancer Here
Prevention & Pop Science At MD Anderson. She Has Served,
Among Others, In The Following Projects:A Grant Reviewer,
Cancer Control Mini Grants, UTSPH, Abstract Reviewer, American Public Health Association
Community-Based Public Health Caucus Of The APHA, Panelist ~ National Organization For Research Development Professionals
Tektiridis,Jennifer And Mock Interviewer, My Mentoring Day, MD Anderson, UT American Association Of Cancer Research
System Sponsorship Workshop Planning Committee,Clinton American College Of Healthcare Executives
Health Matters Initiative Houston Harris County Leadership Cancer Center Administrators Forum (CCAF)
Council, Harris County BUILD Health Partnership Backbone
Committee, Greater Houston Partnership Healthcare Advisory
Committee, And University Of Houston Victoria - School Of
Business Administration Dean Advisory Council.
Faculty,Core Varied Varied Click
Department Here
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IV.D.2 FACULTY WILL DRAW UPON THEIR COMMUNITY AND PROFESSIONAL SERVICE ACTIVITIES IN THEIR TEACHING.
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Self Study Report

IV.D.2.1. Community Service Activities

Requirement

Describe How Community Service Activities Of Faculty Members Are Included As Case Studies, Projects, Or Other Applications In Courses Where They Should Be Reflected
In Course Syllabi.

Response

All Full-Time, Part-Time And Adjunct HCM Faculty Are Highly Engaged In Community Service. Course Schedules Detail
Lecture Topics For Which Specific Community Service Linkages Can Be Seen. For Example, Dr. Revere Integrates Her
Expertise On Lean Six Sigma, A Service She Has Provided To Harris Health System And Harris County Court System, Into
Two Weeks Of Her Quality Course. Dr. Lowe, Who Teaches The Legal Aspects In Healthcare Course, Integrates Her
Community-Based Work Experiences Into Her Classroom Materials Through Real-World Cases At The LB] Hospital. She
Is Able To Bring To Life Stories Pertaining To Key Topics Like HIPPA And EMTALA, Again Both Topics Are Integral Parts
Of The Course Schedule. Dr. Galeener Integrates Her Community Service For The Texas Public Health Journal Into Her
Foundations Of Scientific Writing Class And The Inroduction To Management And Policy Sciences Course By Using Examples Of
Both Formal And Informal Scientific Writing. Within The Strategy, Leadership, And Governance Class, Dr. Wells Draws On Her
Community Service, For Instance, In The Session Called “Collaboration,” Using Her Experience As A Collaborative Co-Chair To
Ilustrate How Human Service Agencies Cooperate. Dr. Gemeinhardt Shares Her Work Facilitating Strategic Planning For Various
Local Nonprofit Organizations With Students Taking Healthcare Strategic Management. She Provides Background Information

On Organizations And Asks Students To Complete An Appropriate External Environmental Scan. Students Are Exposed To How
Simple Or Complex The Process Can Be Depending On An Organization's Resources. Dr. Bhaloo Is An Active Consultant In The
Area Of Operations Management And Community Needs Assessments. Her Expertise And Community-Based Experiences Enrich
The Hospital Operations Course, Specifically During Discussions On Non-Hospital Organziations. In Addition, Both The Quality
And Finance Course Have Co-Instructors (Adjunct Faculty) Who Hold Management Positions Within MD Anderson Cancer Center
And Bring Their Professional Experiences Working In The Community To The Classroom. In Summary, HCM Faculty Are Very
Active In Community Service, Which Provides Ample Content And Real-World Cases To Enrich The Student Learning.
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From: Gomez, Melissa <gomezm@apsu.edu>

Sent: Monday, September 16, 2019 2:01 PM

To: Jennifer Furjanic <jfurjanic@cahme.org>

Subject: RE: [External] Re: Checking In & Fee structure questions

Thank you —

Now we have another question — regarding measurable goals and objectives vs. assessing
competency attainment. Do you have better examples of goals/obj. rather than what is provided in
the candidacy application Fig. 1 ? | know G/O are bigger picture but we are trying to tease that out
from competency any — G/O examples you have would be great.

Thanks
Melissa

From: Jennifer Furjanic <jfurjanic@cahme.org>

Sent: Monday, September 16, 2019 12:41 PM

To: Melissa Sanseverino <Msanseverino@cahme.org>; Gomez, Melissa <gomezm@apsu.edu>
Cc: Maurer, Marcy <MaurerM@apsu.edu>

Subject: Re: [External] Re: Checking In & Fee structure questions

Hi, Melissa,
Yes, you've explained the process correctly.

(Melissa, as soon as you submit your Candidacy Application, the next deadline is January
15, it will be reviewed at the Candidacy Committee meeting in Feb/March and then
reviewed at the Accreditation Council meeting in March. If approved to start your AY
Self-Study after the Accreditation Council meeting in March (you will be notified within
six weeks of the Accreditation Council's decision by me), you will then be billed the
$4,600. If you do not move directly in to your AY Self-Study year, your Program will be
billed an annual fee while you are in "Candidacy Status" of $2,250 a year. From the date
of the program’s acceptance into Candidacy, a program must use one of the subsequent
four full academic years as their self-study year.)

Please let us know if you have additional questions.
Best regards,
Jennifer

Jennifer L. Furjanic, MBA

Vice President of Accreditation Operations

Commission on Accreditation of Healthcare Management Education
PO Box 911 | Spring House, PA 19477

tele: 301.298.1820 | mobile: 484.574.5231

email: jfurjanic@cahme.org | web: cahme.org
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From: Melissa Sanseverino <Msanseverino@cahme.org>

Sent: Monday, September 16, 2019 1:27 PM

To: Gomez, Melissa <gomezm@apsu.edu>

Cc: Maurer, Marcy <MaurerM@apsu.edu>; Jennifer Furjanic <jfurjanic@cahme.org>
Subject: Re: [External] Re: Checking In & Fee structure questions

Hi Melissa-

Yes that is correct. There are times in which the council suggests that that application should
be delayed for various reasons. You will be billed for the fee after the application has been
accepted by the Committee at the Fall Council Meeting.

Copying Jennifer as I'd like her to confirm that this is correct. Jennifer, please let me know if
I've explained the process correctly.

Thanks,
Melissa

Melissa Sanseverino, CPA
Accounting Coordinator

CAHME

PO Box 911 | Spring House, PA 19477

301-298-1820 ext. 3 | msanseverino@cahme.org

From: Gomez, Melissa <gomezm@apsu.edu>

Sent: Friday, September 13, 2019 10:41 AM

To: Melissa Sanseverino <Msanseverino@cahme.org>

Cc: Maurer, Marcy <MaurerM @apsu.edu>

Subject: RE: [External] Re: Checking In & Fee structure questions

Melissa,

This is helpful but | just want to be clear regarding what it means by “candidacy accepted” —if we go
with an example of next august as that is when we are planning on having the application complete
—if I submit the application by August 15 is that when the fee is due or is it due after actual
acceptance at the fall council meeting? (My understanding is it is possible for an application to be
recommended to be delayed by the council, correct)?

Thanks!
Melissa
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Melissa A. Gomez, EdD.

Associate Professor and MHA Program Director, Health and Human Performance
Associate Dean, College of Behavioral and Health Sciences

DU 273

931-221-7188

From: Melissa Sanseverino <Msanseverino@cahme.org>

Sent: Monday, September 9, 2019 4:04 PM

To: Jennifer Furjanic <jfurjanic@cahme.org>; Gomez, Melissa <gomezm@apsu.edu>
Cc: Maurer, Marcy <MaurerM@apsu.edu>

Subject: [External] Re: Checking In & Fee structure questions

*** This is an EXTERNAL email. Please exercise caution. DO NOT open attachments or click
ilinks from unknown senders or unexpected email - APSU IT Security. ***

Hi Melissa-
I'd be happy to help you in better understanding how our fee schedule works.

The Candidacy Acceptance Fee (application fee) of $4,600 is payable on acceptance of the
completed application. There is no fee until the Candidacy application has been accepted.
The Candidacy Annual Fee is payable by July 1st, annually, for each year that the program is in
Candidacy Status. Program is considered to be in Candidacy Status once the Candidacy
application is submitted and accepted and the Candidacy Acceptance Fee has been paid. If
the application submitted by August 15th and is accepted at the Fall Council meeting, you will
be invoiced for one-half of the Candidacy annual fee (51,125). If submitted by January 15th
and accepted at the Spring Council meeting, you will be invoiced for the full Candidacy annual
fee (52,250), good for the coming year.

The Initiation Fee of $8,500 is invoiced upon notification to the program of the self-study year,
and the estimated time period for the initial accreditation site visit. So you will be invoiced for
the Initiation Fee during your self-study year, once your site visit is scheduled. In terms of site
visit expenses, those are paid by the program itself. CAHME will reimburse the site visitors for
their expenses and then you as the program will reimburse CAHME. Again, you would also
need to pay the Candidacy Annual Fee for each year that you are still in candidacy status.

Once accredited, the program is assessed an annual fee based on the number of enrolled
students. A Candidate program that is granted initial accreditation at the Fall Board of
Directors Meeting with be invoiced one-half of the annual fee to cover the remaining portion
of the fiscal year. If granted initial accreditation at the Spring Board of Directors meeting then
you will be invoiced the full Annual Fee to cover the upcoming year. See annual program fee
schedule below:
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Enrolled Students | Fee

1-75 $4,900

76-200 $5,200

201-500 $5,725

500-750 $6,250

>750 $6,250 & S5/student (over 750)

| know that was a lot of information. Please let me know if you need further clarification.

Thanks!
Melissa

Melissa Sanseverino, CPA

Accounting Coordinator
CAHME
PO Box 911 | Spring House, PA 19477

301-298-1820 ext. 3 | msanseverino@cahme.org

From: Jennifer Furjanic <jfurjanic@cahme.org>

Sent: Monday, September 9, 2019 1:40 PM

To: Gomez, Melissa <gomezm@apsu.edu>

Cc: Maurer, Marcy <MaurerM@apsu.edu>; Melissa Sanseverino <Msanseverino@cahme.org>
Subject: Re: Checking In & Fee structure questions

Hello, Melissa! Thank you for your email. | hope you had a wonderful summer! Sorry for the
delay in responding...

| am CC:ing Melissa Sanseverino, CPA, CAHME Accounting Coordinator. Melissa can
confirm your fee schedule for you.

I am in DC at the ASPA meeting through tomorrow. If you have any questions, | will
respond as quickly as | can.

(Melissa, please assist Melissa, see her email below. Thank you!)

Best regards,
Jennifer

Get Outlook for Android
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From: Gomez, Melissa

Sent: Monday, August 26, 2:43 PM

Subject: Checking In & Fee structure questions
To: Jennifer Furjanic

Cc: Maurer, Marcy

Jennifer,

Good afternoon! | hope you have had a great summer. We are moving along with the
CAHME accreditation. Our plan is to work on the Candidacy Application this year for
submission for review in August for a fall 2020 or spring 2021 meeting approval, — our
intent is to conduct our self-study academic year 2021-2022, schedule a site visit fall 2022
with hopefully a decision spring 2023.

That said — regarding the fee structure — the “Candidacy Acceptance” fee of $4600 — when
is that due? When we say, “ok our application is complete please review...” or is it due
before then? We are trying to plan at least for this Fiscal Year and beyond as well.

Here is how | am interpreting everything — please correct what is wrong or clarify where
there are questions:

Fall 2018- Spring 2019: Eligibility Fee (which we have paid) $2050

Fall 2019 — Spring 2020 Candidacy Application preparation — no fee until we submit
application?

Fall 2020-Spring 2021 — submit application for acceptance: Candidacy Acceptance Fee
$4600 (do we need to pay the annual fee as well while waiting to hear outcome of our
candidacy application?)

Fall 2021-Spring 2022 — Self-Study year — annual fee $2250

Fall 2022- Spring 2023 — Site Visit Year - $8500 initiation fee (do we also need to pay
candidacy annual fee as well? Or is that only applicable if it is determined we are not ready
for the site visit and need to take one more year for self-study...?... — plus | see there are
consultative campus visit fees of $2000/day plus expenses

Then after that annual fees are based on enrollment upon successful accreditation
awarded.

In summary:

Fall 2019 : we should not need to pay CAHME anything while we are working on our
candidacy application.

In Fall 2020 we would need to pay $4600 upon acceptance of our application

In Fall 2021 we would need to pay the candidacy annual fee of $2250

In Fall 2022 we would need to pay the site visit initiation fee of $8500 (again, would we also
need to pay $2250 since we, theoretically, are still in candidacy?)

Thank you for your help!!!
Melissa
Melissa A. Gomez, EdD.

Associate Professor and MHA Program Director, Health and Human Performance
Associate Dean, College of Behavioral and Health Sciences
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