
  

 
 

 
 

 

 
   

 
 

 
 

 

  

 
 

  

  

  
  

 
   

  
 

  

 
 

 

  

 
  

  

  

  
  

 
  

  

 

  

  

 
  

 

  

     

 

  
  

  

   
  

  

 

 
  

  

 

Pillars of Excellence Sample Rubric/Report 
Chapter: 
Chapter Contact: 

Foundations 
Foundation 

Completion & Documentation Status 
(Not Met, Partially Met, Met) 

Notes 

Chapters must remain in compliance 
with all university policies, guidelines, 
state laws, governing council 
requirements, and inter/national 
organization expectations at all times. 
Chapters will complete all administrative 
tasks on time (e.g., submit rosters, pay 
council dues, pay rent if applicable) 
75% of membership attend the All-
Greek Meetings 
Chapter presidents must meet with their 
FSA Liaison in person at least once per 
month and communicate with them at 
least biweekly. 
Chapters will meet attendance 
requirements for any required event set 
by Fraternity and Sorority Affairs. 
Presidents attend all Chapter Presidents’ 
Meetings 
Chapters complete the required RSO re-
registration before the deadline set by  
SOC   
Chapters must have a listed and 
confirmed Faculty/Staff advisor 
Chapter should not have any major 
judicial violations. 
A minimum of 2 members, preferably 
officers, attend FLEX (Greek track) & 
Ziegler Leadership Conference. 
Chapters must participate in the Greek 
Leadership Summit based on the 
requirements set by Fraternity and 
Sorority Affairs. 
Chapter GPA (2.5) 
Chapters must attend council meetings 
and events deemed “mandatory” by the 
respective governing council and 
announced at least two weeks in 
advance of the meeting/event. 
Chapters will participate in a minimum 
75% of orientation events and preview 
days 
Each chapter must set and communicate 
with members the chapter’s required 
minimum expectations for community 
service and philanthropy. 

Updated January 8, 2026 



  

 
 

 
  

 
 

    

 
 

  

    

    

     

     

    

    

  
 

  

    

    

    

     

     

     

  
 

  

     

   
 

  

   
 

  

  
 

  

     

      

Pillars of Excellence Sample Rubric/Report 
Pillars: 

Pillar 
Completion and Documentation Status 

(Not Met, Partially Met, Met) 
Notes 

Pillar 1: Goal Chapter Finances 

Pillar 1: Goal Chapter policies and 
procedures 

Pillar 1: Goal Communication 

Pillar 1: Goal Event Management 

Pillar 2: Goal Leadership 

Pillar 2: Goal New Members 

Pillar 2: Goal Career Development 

Pillar 2: Goal Skills development 

Pillar 3: Goal Academic 
programming 

Pillar 3: Goal Academic support 

Pillar 3: Goal Academic achievement 

Pillar 3: Goal Academic goals 

Pillar 4: Goal APSU Pride 

Pillar 4: Goal Intergreek relations 

Pillar 4: Goal Alumni relations 

Pillar 4: Goal Campus 
departments/organizations 

Pillar 5: Goal Recruitment 

Pillar 5: Goal Retention of new 
members 

Pillar 5: Goal Retention of current 
members 

Pillar 5: Goal Trainings around 
recruitment and retention 

Pillar 6: Goal Community Service 

Pillar 6: Goal Philanthropy 

Updated January 8, 2026 
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