Demonstrating Value Beyond Your Degree
Julianne Brown, Ph.D. – Global Director, Talent Management
February 8, 2022

Current Position and location:
Director, Talent Management – Moline, IL
Years with Deere:
0.047 years (16 days)
Three most recent positions and location:
• Director, Leadership Initiatives & Diversity – Walmart U.S.
• Director/Product Owner – Walmart U.S.
• [Senior Manager II, Talent Strategy/Training (Business Analytics)]
• Senior Manager II, Merchandising Development

Current Position and location:
Global Director, Talent Management
Columbus, OH
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Do
1.

Network – have coffee until you puke

2.

Produce imperfect work, proactively (something tangible
to react to is often more value than ideating)

3.

Deliver completed work, quickly

4.

Learn the business

5.

Be succinct – study executive comms (exec summary –
no one wants more consultants)

6.

Biggest value – drawing insights from data and telling a
story

7.

Ask questions, be curious

8.

Say “thank you” and “what feedback do you have for
me” – know your WHY (beyond needing a job)

9.

Check your assumptions at the door

•

ACTION: Prepare your elevator PITCHES

•

Tell me about your “journey” to this point

•

What are you interested in now?

•

What are you doing in your role (connect
your work to the value)

10. Stay connected to your field, your peers, the research,

the real world
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Don’t

1.

Jump to “how things should be”

2.

Fall in love with your own ideas
(don’t marry your work)

3.

Compare yourself to anyone
else

4.

Be anywhere else but where
you are (be present)

5.

Don’t forget you’re in the role for
a reason – you can contribute

6.

Don’t do drama

7.

Don’t assume other people
know what you know (and speak
simply)

8.

Don’t miss the easy stuff

•

ACTION: Create a development plan

•

What is a strength I can leverage?

•

Where could I improve and what 3 things
will I do?
• Experience (70), exposure (20),
education (10)
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WHAT ARE EXPERTS SAYING?
Skills are the new currency

Dawn of the

4IR

90%
50%
40%
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There are three reasons why today’s transformations
represent not merely a prolongation of the Third Industrial
Revolution but rather the arrival of a Fourth and distinct one:
velocity, scope, and systems impact. The speed of current
breakthroughs has no historical precedent. –Klaus Schwab,
Founder and Executive Chairman, World Economic Forum

Impact of the 4IR

90% of worker time will be impacted by intelligent
technologies, either through augmentation or automation
–Accenture analysis of national labor force data 2018
50% of all employees will need reskilling by 2025
–The Future of Jobs Report 2020
40% of current worker’s core skills are expected
to change in the next 5 years
–The Future of Jobs Report 2020
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PERSONAL SKILL DEVELOPMENT
#Futureproof yourself
Learn Anytime, Anywhere, Anyway
89%

Access to content and experts from any device whenever
you need to learn in the way you want to learn

TARGETING

Learn In-Demand Skills
43%
STRATEGY

56%
PROFIT

43%
GOAL
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Develop in demand skills that give you an edge today and
in the future

Earn Resume-worthy Credentials
Earn certificates and credentials that are important within
John Deere and valuable in the marketplace

Career Progression
Enhance your workplace journey with skills, experiences,
and work products to help you get where you want to be
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