
BOARD OF TRUSTEES MEETINGS

8:45 a.m. Academic Affairs Committee
Student Affairs Committee
Business & Finance Committee
Executive Committee
Audit Committee 
Audit Committee Executive Session (Non-Public)

No earlier than

10:45 a.m. Board Meeting

September 12, 2025



ACADEMIC AFFAIRS COMMITTEE
September 12, 2025



DEGREE AND CERTIFICATE AWARDS
by Type and Academic Year



Degree and Certificate Awards



PROGRAM PRODUCTIVITY REPORT



FALL CENSUS ENROLLMENT



Fall Census Enrollment



ACADEMIC AFFAIRS COMMITTEE
September 12, 2025



THE STUDENT AFFAIRS COMMITTEE 
MEETING WILL BEGIN SHORTLY
September 12, 2025
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STUDENT AFFAIRS COMMITTEE
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FOOD COURT



New Expanded Food Court



GOVS CONNECT



Govs Connect

 

 

 Track Student Engagement

 Engagement Badging

 Manage Student Organizations

 Campus-Wide Event Marketing



IMPLEMENTING ENGAGE!
The Student Affairs Strategic Plan



STUDENT AFFAIRS COMMITTEE
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THE BUSINESS AND FINANCE COMMITTEE 
MEETING WILL BEGIN SHORTLY
September 12, 2025
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BUSINESS & FINANCE COMMITTEE
September 12, 2025



CONSIDERATION OF LOT 26 LAND LEASE



Consideration of the Lot 26 Land Lease

• 45-year ground lease agreement with Urban Six Realty for the 
development of a mixed-use project on Lot 26, located at the corner of 
College Street and Second Street.

• Urban Six Realty will design, construct, operate, and manage a privately 
funded development consisting of retail and residential space.

• APSU will receive $50,000 per year for the land lease.
• The project aligns with APSU’s strategic goals related to public-private 

partnerships and auxiliary revenue generation.
• Will also require approval by the State Building Commission and other 

appropriate governmental authorities. 



Consideration of 
the Lot 26 Land Lease



CONSIDERATION OF 
COMMUNITY ENGAGEMENT & 
SUSTAINABILITY CENTER RENOVATION



Consideration of Community Engagement & 
Sustainability Center Renovation

• Presented to the Board as an information item on March 22, 2024.
• The total project cost is not to exceed $1.2 Million

• The donor will cover all costs other than furnishings
• APSU will cover the cost of furnishings, not expected to exceed $200K

• Renovation of the bookstore annex garage space to develop a new 
Community Engagement and Sustainability Center to host the best-in-state 
campus food pantry program and center.



Consideration of Community Engagement & 
Sustainability Center Renovation



Consideration of Community Engagement & 
Sustainability Center Renovation



BUSINESS & FINANCE COMMITTEE
September 12, 2025



THE EXECUTIVE COMMITTEE MEETING 
WILL BEGIN SHORTLY
September 12, 2025
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EXECUTIVE COMMITTEE
September 12, 2025



REVISIONS TO THE 
BOARD OF TRUSTEES BYLAWS



CONSIDERATION OF THE 
PRESIDENT’S PERFORMANCE 
EVALUATION & INCENTIVE PLAN
For Fiscal Year 2025-2026 (Upcoming Year)



PRESIDENT’S EMPLOYMENT CONTRACT
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September 12, 2025



THE AUDIT COMMITTEE MEETING WILL 
BEGIN SHORTLY
September 12, 2025
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REVIEW OF FISCAL YEAR 2026 
SALARIES AND BUDGET



REVIEW OF INTERNAL AUDIT REPORTS  
Released between May 9, 2025, and August 14, 2025, 
including a List of Outstanding Audit Recommendations



REVIEW OF EXTERNAL AUDITS



OFFICE OF INTERNAL AUDIT 
FISCAL YEAR 2025 YEAR-END REPORT



AUDIT COMMITTEE
September 12, 2025



THE AUDIT COMMITTEE EXECUTIVE SESSION 
(NON-PUBLIC) WILL BEGIN SHORTLY

September 12, 2025
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CAMPUS SPOTLIGHT
September 12, 2025



Advancing Tennessee Healthcare 
Through Education and Service

COLLEGE OF STEM | COLLEGE OF BEHAVIORAL HEALTH SCIENCES 



History of the Need for Collaboration

Jane Semler
Professor
Allied Health Sciences

Dr. Michelle Robertson
Professor
Graduate Program 
Coordinator



Innovation & Simulation Education



Interdisciplinary & Student-Centered Learning



School of Nursing



Community Clinics Meeting Area Needs



APSU Psychological Science & Counseling Clinic



Supporting Mental Health in Our Region



APSU Speech-Language & Swallowing Community Clinic



Real-World Training for Future SLPs



Holistic Approach to Health Sciences Education



Medical Laboratory Science



Radiologic Science



Diagnostic Lab



Expanding Our Impact: Lab Capacity, Technology & Training



Looking Ahead



Questions?



BOARD OF TRUSTEES MEETING
September 12, 2025



REVIEW OF UNIVERSITY 
MISSION STATEMENT



CONSIDERATION OF THE INSTITUTIONAL 
MISSION PROFILE STATEMENT



BOARD OF TRUSTEES MEETING
September 12, 2025



The September 12, 2025 APSU Board of Trustees meeting has ended.
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