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Program Description: 

 

The College of Education offers the Education Specialist Degree (Ed.S.) with the following 

concentrations: 

Administration and Supervision (Ed.S. A&S) 

Administration and Supervision with Licensure (Ed.S. A&S ELS) 

Ed.S. Elementary Education (Ed.S. Elem.) 

Ed.S. Non-Public/Non-Licensure Administration Specialization (NP/NL) 

Ed.S. Secondary Education (Ed.S. Sec.) 

 

This report describes these programs from fall 2013 through summer 2014. A total of 61 

program participants were examined for the purposes of writing this report.  

 

The Educational Specialist Programs all consist of 30 hours with the exception of the  

Administration and Supervision with Licensure concentration (EDS A&S ELS) which is a 42 

hour program and includes coursework required for initial licensure as an administrator in the 

public schools in the State of Tennessee. 

 

Among the admission requirements for the various EDS programs are: 

 

Administration and Supervision Concentrations 

 

1. A minimum cumulative undergraduate GPA of 2.75; 

  

2. A minimum cumulative graduate GPA of 3.25, with an earned Master’s degree in  

  Educational Leadership; 

 

3. GRE Verbal score of at least 145 (380 – Old score calculations) and a GRE 

Quantitative score of at least 140 (400 – Old score calculations) or a Miller’s 

Analogy (MAT) test score of at least a 387; 

 

4. Academic preparation and licensure appropriate to the graduate program. 

 

 



 

Elementary and Secondary Concentrations 

 

1. A minimum cumulative undergraduate GPA of 2.75; 

 

2. A minimum cumulative graduate GPA of 3.25, with an earned Master’s degree in 

an appropriate field of Education; 

 

3. GRE Verbal score of at least 145 (380 – Old score calculations) and a GRE 

Quantitative score of at least 140 (400 – Old score calculations) or a Miller’s 

Analogy (MAT) test score of at least a 387; 

 

4. Academic preparation and licensure appropriate to the graduate program. 

 

For licensure as a Beginning Administrator, the School Leadership Licensure Assessment Exam 

(PRAXIS 6011) must be passed with a minimum score of 160. The PRAXIS Exam for the 

Beginning Administrator’s License must be taken and passed as a requirement for the EDS A&S 

ELS Degree to be awarded. 

 

Changes in Program: 

 

As a result of reviewing data on students completing the program over the last several years, two 

changes implemented during previous review periods were continued. A scholarship has been 

offered to students enrolling in EDUC 6990, the Field Study course, as an incentive to continue 

their Field Study and degree to completion. The scholarship is offered for the semester of 

enrollment in EDUC 6990. Should the student fail to complete the Field Study during the 

semester of scholarship paid enrollment, the student must bear the expense of a one (1) hour 

continuing enrollment course for each semester they continue past the semester enrolled in 

EDUC 6990. This incentive has been extremely successful in encouraging students to be diligent 

in their efforts at the completion of the Field Study and the EDS Degree. In addition to the 

scholarship awards, EDS students were required to meet on a regular weekly or bi-weekly basis 

to keep them focused and attentive to the task of completing their Field Study and degree. 

  

Program Strengths: 

 

Three students responded to the Educational Specialist (EDS) Graduate Follow-up Survey 

Instrument. The survey was evaluated by the students using a Likert scale from 1-3 with (1) 

being Not Well Prepared, (2) indicating the student was Prepared, and (3) indicating their 

satisfaction as being Very Well Prepared in each area on the survey. There were 16 items on 

the survey with an additional overall evaluation item. 

 

Respondent comments in the area of strengths were the program professors and the advisement 

they received throughout the program as well as the Hybrid classes that were offered as a part of 

the Leadership Licensure part of their degree program. Additionally, respondents indicated that 



they felt confident as they move into a doctoral program and eventually into teaching in higher 

education and extreme confidence at their ability to step in as a school administrator. 

 

The survey questions with the respective Mean score is as follows: 

 

1. Understanding of dimensions of diversity. 2.30 – SD 0.58 

2. Practices effective communication skills. 2.70 – SD 0.58 

3. Conflict resolution and management of confrontation. 2.30 – SD 0.58 

4. Understanding of ethical/moral issues in leadership. 2.70 – SD 0.58 

5. Addresses problems through practice in organizational situations. 2.70 – SD 0.58 

6. Values collaborative leadership. 2.70 – SD 0.58 

7. Implements strategies for optimal learning. 2.30 – SD 0.58 

8. Designs assessment tools for future planning/instruction. 2.70 – SD 0.58 

9. Collects data using various sources and methods. 2.30 – SD 1.15 

10. Writes reports and results of research of publishable quality. 2.00 – SD 1.00 

11. Facilitates the stewardship of a vision shared by all stakeholders. 2.70 – SD 0.58 

12. Promotes student success through collaboration with diverse communities. 2.70 – SD 

0.58 

13. Uses technology in teaching and learning. 2.30 – SD 0.58 

14. Engages in activities ensuring curriculum decisions are research-based. 2.70 – SD 

0.58 

15. Has knowledge and understanding of data collection and analysis strategies. 2.30 – 

SD 1.15 

16. Formulates hypotheses and conducts research to test hypotheses. 2.30 – SD 0.58 

17. Overall assessment. 2.50 – SD 0.58 

 

The areas in which students thought the program was strongest were: 

 

(2) Practices effective communication skills. 2.70 – SD 0.58; 

(4) Understanding of ethical/moral issues in leadership. 2.70 – SD 0.58; 

(5) Addresses problems through practice in organizational situations. 2.70 – SD 0.58; 

(6) Values collaborative leadership. 2.70 – SD 0.58; 

(8) Designs assessment tools for future planning/instruction. 2.70 – SD 0.58; 

          (11) Facilitates the stewardship of a vision shared by all stakeholders. 2.70 – SD 0.58; 

          (12) Promotes student success through collaboration with diverse communities. 2.70 – SD  

  0.58; 

          (14) Engages in activities ensuring curriculum decisions are research-based. 2.70 – SD  

  0.58. 

 

 

Program Weaknesses: 

 

The respondents scored six items on the survey instrument with a Mean Score of 2.3 indicating 

that the respondents rated the program between a 2 (Prepared) and a 3 (Very Well Prepared) on 

each of these items. The six items with a 2.3 Mean Score were: 

 



1. Understanding of dimensions of diversity. 

3. Conflict resolution and management of confrontation. 

7. Implements strategies for optimal learning. 

9. Collects data using various sources and methods. 

13. Uses technology in teaching and learning. 

15. Has knowledge and understanding of data collection and analysis strategies. 

16. Formulates hypotheses and conducts research to test hypotheses. 

 

However, the area of most concern was in item (10), Writes reports and results of research of 

publishable quality, which reflected a 2.0 Mean score and a SD of 1.00. 

 

Respondent comments in the area of weaknesses were: 

1. Inconsistency in workload between professors; 

2. Inconsistency in grading between professors; 

3. Some professors do not communicate with students appropriately; 

4. Busy work for online courses; 

5. Students should have the option to work at an accelerated rate. 

6. Students should have the option to opt out of a cohort and complete the program on 

an individual basis. 

The data suggested that there should be more practice with statistical software, data analysis, and 

reading the data reports generated using the software and the various research statistical models, 

formulating hypotheses and testing the hypotheses, as well as being able to complete the 

program at an accelerated rate and opting out of the leadership cohort and complete the program 

on an individual basis. 

   

I. Assessment of Candidates: 

 

The program participants considered for this review consisted of 61 total Educational Specialist 

students in the following concentrations: 

 Administration and Supervision (EDS A&S) - 5 

Administration and Supervision with Licensure (EDS A&S ELS) - 29 

Elementary Education (EDS Elementary) - 12 

 Secondary Education (EDS Secondary) - 14 

 Non-Public/Non-Licensure (EDS NP/NL) - 1 

 

Educational Specialist graduate students were included in this review if they were enrolled in a 

course for the Educational Specialist program at any time between the fall of 2013 and the 

summer of 2014. 

Eight (8) of the 61 students enrolled completed the program for a 13.11% completion rate. Of the 

non-completers, 26 (42.62%) have completed all program course work but have not completed 

the required field study. The remaining 27 students (44.26%) still have the field study and 

additional coursework prior to degree completion. Of the 27 (44.26%) still having to complete 

the field study, 21 (34.42%) are actively working with their committee chair to complete the 

study and the program. 



From these data, it appears that the contact between the committee chairs and the candidates 

have improved student completion rates of coursework and the field study which has 

dramatically improved the number and the completion percentage of EDS students. 

 

Exit surveys were completed by three Educational Specialist graduates. The respondents were 

extremely positive on 8 of the 16 items and a 3 (Very Well Prepared) on the overall evaluation 

item. Respondent comments in the area of strengths were the program professors and the 

advisement they received throughout the program. Additionally, respondents indicated that they 

felt confident as they move into a doctoral program and eventually into teaching in higher 

education. Respondent comments in the area of weaknesses were that the program needs to be 

strengthened with technology in the various courses and more research should be required in all 

courses. 

 

All completers successfully defended their field studies in order to graduate and their appropriate 

EDS degrees have been conferred. 

 

In addition to defending the field study, students in the Education Specialist programs are 

assessed using key assessments, problems-based learning projects, and internship evaluations. 

These assessments must meet the acceptable level of completion as a requirement for the EDS 

degree to be awarded. Education Specialist degrees were awarded in the following Education 

Specialist Degree area: 

 Administration and Supervision (EDS A&S) - 2 

Administration and Supervision with Licensure (EDS A&S ELS) - 3 

Elementary Education (EDS Elementary) - 5 

 Secondary Education (EDS Secondary) - 0 

 Non-Public/Non-Licensure (EDS NP/NL) – 2 

 

The five EDS A&S ELS graduates took the required Tennessee Beginning Administrator 

Licensure Test and passed the test. Taking and passing the PRAXIS Licensure test is a 

requirement for all EDS A&S with Licensure graduates as a condition to degree completion. 

This continues the Leadership trend of 100% pass rate for the Beginning Administrator License 

Test starting in 2007. 

 

Proposed Short Term Actions: 

 

Continue to have the Task Force identify and address program needs. Additionally, the Graduate 

Policy Committee will analyze admissions requirements for any needed changes. 

The Coordinator for Graduate Studies in the Martha Dickerson Eriksson College of Education 

will continue to encourage the graduate professors to meet with Education Specialist students 

they are chairpersons for on a regular basis at the beginning of their program but especially as 

they proceed through the Field Study phase of their degree completion. 

 

The Coordinator for the Education Specialist Program will continuously disaggregate data based 

upon each concentration for the Educational Specialist Degree. The Coordinator will also 

continue to update the database for each program and chart the progress for each participant in 

the program for easier tracking of their progress and for program changes and needs. 



Include any licensure exam results in the database. 

 

Another needed change is to develop and administer a graduate survey for all Education 

Specialist courses to be used for program modification, changes and improvement. The data can 

be used as another end-of-the-year tool for programmatic changes. Additionally, an instrument is 

needed for each course that would come to the Graduate Coordinator indicating the strengths and 

weaknesses as well as suggestions for strengthening each course in the program. This survey 

would be completed at the conclusion of each semester and returned to the Graduate Coordinator 

anonymously. This is not a faculty evaluation instrument but a program survey instrument. 

 

II. Assessment of Program Operations: 

 

Included in program operations are courses, field experiences, and evaluation systems. 

 

Courses: 

 

All concentrations require EDUC 6030 (Educational Statistics), EDUC 6050 (Seminar on 

Research), EDUC 6990 (Field Study), and a comprehensive technology course. 

These courses are designed to encourage critical reflection on current practice, identification and 

analyses of issues impacting student achievement, and implementation of best practices to 

enhance teaching and learning. 

Elective hours are provided in each concentration except Administration and Supervision with 

Licensure. These hours allow students to focus on areas of interest or need for their particular 

licensure or career area. 

 

Survey respondent comments in the area of weaknesses were that the program needs to be 

strengthened with technology in the various courses. Additionally, student comments concerning 

the demands of Statistics (EDUC 6030) and Research (EDUC 6050) must be examined to 

determine a way to help degree candidates’ better meet the requirements of completing the Field 

Study. Students also indicated that Statistics (EDUC 6030) did not adequately prepare them for 

the task of applying statistical models they would need for their Field Study. It was suggested 

that there should be more practice with statistical software, data analysis, and reading the data 

reports generated using the software and the various research statistical models. Survey 

respondents indicated that it would be extremely helpful if Education Specialist candidates met 

initially with their chairperson and generate ideas and topics that could be developed into their 

Field Study topic throughout their program. 

 

Only one Education Specialist program, EDS A&S ELS, has a licensure test requirement. There 

were five Education Specialist graduates who received the EDS A&S ELS (with Initial 

Licensure) who were required to take the PRAXIS Test for Beginning Administrators (6011). All 

three candidates passed with a 175.60 Mean average. The PRAXIS range for passing is 160-200. 

 

Based on student survey responses, it is recommended that the following items be given serious 

consideration by the appropriate College individuals and committees: 



1. Examine the potential of helping Education Specialist degree seeking candidates 

develop ideas and topics that can be used throughout their program as they develop 

potential Field Study topics that can be developed in each of their EDS courses; 

2. Examine the content and usefulness of the EDUC 6030 and EDUC 6050 courses as 

they are crucial to the completion of the EDS degree areas; 

3. Examine other models of Field Study (Dissertation) development and completion 

techniques to better assist our candidates with degree completion. 

4. Continue to examine the worthiness of Key Assessments in all Education Specialist 

degree courses and work to make the projects more comprehensive and beneficial; 

5. Use end-of-course surveys to query students about the program to guide the 

improvement efforts of the Martha Dickerson Eriksson College of Education 

committees; 

6. The Education Specialist Committee should meet regularly to evaluate the survey 

results and make the necessary adjustments and changes that will increase candidate 

completion and also meet their educational needs in various areas, including 

technology, statistics, and research; 

7. Imbed more research opportunities within courses and focus on the development of 

hypotheses and testing hypotheses in the EDS Research 6050 class, as well as the 

other EDS 5000 and 6000 classes. 

 

III. Assessment System: 

 

The database established during the review period to follow the progress of candidates aided in 

the analysis of the Education Specialist programs and program needs. The database should be 

regularly updated, reviewed, and analyzed so that current trends and needs are more easily and 

quickly apparent to the committee and the Graduate Coordinator. Additional data pertinent to the 

analysis of the programs need to be incorporated in the database, namely, end-of-course program 

assessment data. 

As a result of the contact between the various chairpersons and the Education Specialist 

candidates, a significantly higher number of students completed their filed studies and their 

degrees for this evaluation cycle. Additionally, a number of others are working diligently to 

complete their degrees in the coming semesters. The practice of encouraging Field Study 

Committee Chairpersons to actively engage in assisting EDS candidates both during their 

program and especially as they work toward completing their Field Studies should continue and 

grow. For those students not working actively with the Committee Chairperson, the Chairperson 

should make every attempt to contact and meet regularly with the individual to provide whatever 

assistance is needed to help the candidate toward degree completion. 

 

The scholarship provided by the Provost has increased the number of students taking the 

capstone course (EDUC 6990) and finishing the Field Study in the allotted time. The review 

process will continue to enhance programming that provides students with opportunities for 

growth in their area of concentration. 

 

In summary, some of the available data indicates that the Educational Specialists Degree 

programs are effective in a number of ways. However, the data also indicate that changes are 

needed or at least should be considered. Additional data will make the process of programmatic 



changes more effective. The inclusion of more in-depth data will enhance staff ability to track 

degree candidates and aid the professional staff in the identification of areas of need in the 

programs. Including up-to-date and current data from program participants will make for more 

useful data assessment and programmatic changes. The disaggregated data for the various 

Educational Specialist degree programs will be useful when considering improvements 

programmatic changes to improve effectiveness of all aspects of the Education Specialist 

program. The collection of data about the various courses at the end of each semester could yield 

valuable information about immediate programmatic changes which can be made. 

 

Dr. Stewart and Dr. McConnell will design a new survey that allows students to make 

suggestions and help program professors change and improve the program through an on-going 

process and not at the end of the year. The changes need to be accomplished at periodic intervals, 

i.e., each semester. 

 

 

 

 


