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Program Description 

 

The Educational Leadership Studies Program is the public school administrator’s licensure 

program approved by the Tennessee State Department of Education. The program is an 

intensive 30 semester hours of principal preparation courses consisting of: Introduction to the 

Principalship, Theories of Leadership, Research and Decision-Making, School Finance, Human 

Resources Management, Administration of Special Education Programs, School Law and 

Ethics, Curriculum Development, Supervision of Curriculum, and School and Community 

Relations. Interfaced with each of the 10 courses is a field-based internship assignment 

consisting of 30 hours of mentored public school administrator duties for each of the courses 

taught for a total of 300 hours. The field-based experience is monitored through a collaborative 

effort by the APSU Educational Leadership faculty and public school administrators serving in 

supervisory capacities. Leadership candidates are required to take and pass the PRAXIS 

Licensure Exam for public school administrators before they can be licensed in Tennessee as 

public school administrators. 

 

Changes in the Program 

 

The Austin Peay State University Educational Leadership Program underwent a minor 

transformation during the 2008-2009 school years. The Department of Education for the State 

of Tennessee required all licensure programs in Tennessee to rework university programs to 

align the programs with the new Tennessee Instructional Leadership Standards. APSU has been 

using standards-based instruction with the ISLLC Standards as the basis for the program for the 

past four years. Therefore, moving from the ISLLC Standards to the TILS Standards did not 

require a great deal of change for the professors. Because of state requirements involving the 

structure of the field-based mentored internship, the APSU Educational Leadership Program did 

make two major revisions to the previous program. The first revision involved making the 

mentored field-based internship a part of each course and not disjointed courses at the 

beginning and end of the program. The second revision involved adding an additional course, 

Theories of Leadership to the curriculum and strengthening the current course in Supervision of 

Curriculum. Additionally, test data analysis has been added throughout the program when it is 

appropriate to the topics being discussed. Additionally, an ancillary area which has also been 

strengthened is in the area of collaboration between Austin Peay State University College of 

Education professors and the administration for the service area public schools served by 

Austin Peay. The collaboration has been carried to a new level as there have been formal 

Memorandums of Agreement for Collaboration developed, agreed upon, and signed jointly by 

Austin Peay State University and representatives of Montgomery, Robertson, Stewart, Houston, 

Dickson, Humphreys, and Cheatham Counties. As new counties add candidates to the program, 



Memorandums of Agreement will be developed and added for those counties as well. 

A significant aspect of the agreements pertains to the way in which APSU and the cooperating 

counties will collaborate and direct the internship portion of the leadership training experience. 

The cooperating school systems have agreed to provide a wide variety of experiences from 

principals in the schools and various central office administrators. 

 

Assessment of Candidates 

The committee examined data from the 2009 Annual Data Retreat Manual along with 

comments and suggestions from several former Educational Leadership Candidates. The data 

indicate that students continue to excel at the School Leaders Licensure Assessment Test for 

Tennessee Administrator’s License. The PRAXIS results indicate that of the thirty candidates 

who were examined using the PRAXIS SLLA, all thirty passed the exam with an average score 

of 179 out of a possible 200 on the test. Data also indicate that the pass rate for APSU 

leadership graduates who have taken the PRAXIS SLLA, there is currently a 100% pass rate for 

all examinees. Even though the scores were all passing, the Educational Leadership Department 

wants to increase the average score for the group in the future. To accomplish this goal, we are 

planning to expand the use of situational case studies and problem-based learning situations 

throughout the courses not currently being taught by the full-time ELS professors in the 

department. A bank of suggested case studies and situational vignettes linked to the new 

Tennessee Leadership Standards will be compiled and used to enhance the learning experiences 

of all ELS candidates. Since a new PRAXIS test for educational leadership has been 

implemented for future ELS graduates, the first year will be used to establish a baseline which 

subsequent years can be compared with. Additionally, former ELS graduates who have taken 

the test will be surveyed to determine how we can better provide the necessary learning 

experiences to ensure maximum proficiency on the SLLA Exam. 

The Educational Leadership Department is also concerned about the overall number of ELS 

graduates who actually take the SLLA Exam. Even though the numbers have been relatively 

high (85% or greater) over the last three years, we would like to see the percentage increase. 

Therefore, the screening process has been refined to allow the selection team for the cohorts to 

make sure the selection of candidates reflects a stronger willingness to complete the program 

and then take the SLLA. We will also explore additional means to tie the completion of the 

program to the successful completion of the SLLA before candidates are awarded the ELS 

Degree from APSU.  

The program review for the 2007-2008 school year stated that the members of the ELS 

Department would work with the senior leadership in the area school-systems to determine 

where the program can better serve them in the preparation of school leader candidates. 

Through the collaboration process required by the passage and implementation of the new 

Tennessee Educational Leadership Redesign Initiative, meetings were held during the Spring 

of 2009 between representatives of the College of Education’s Educational Leadership Faculty 

and senior representatives of the area school systems to develop an agreement for improving 

the partnership between the two entities and also to discuss how the program could be changed 

to better meet the needs of the principal candidates graduating from the APSU ELS Program. 

The meetings were extremely positive concerning the current program offerings. However, we 



did recognize that we needed to add additional information throughout our program offerings 

concerning testing, assessment, and the evaluation of the various test data teachers might 

encounter as an instructional leader. 

The summarized reports for the 2008-2009 school year indicate that the ELS Program had 17 

candidates who achieved milestone III status. This reflects the 17 Educational Leadership 

graduates who exited from the program in May 2009. The portfolio results for Educational 

Leadership Graduates were also examined. The data shows a 100% pass-rate for ELS 

candidates. However, the data also suggests two areas of interest to members of the 

Educational Leadership Faculty. The first concern is in the area of level of proficiency. Even 

though the pass rate is 100%, the level of proficiency does not meet our expectations. All 

portfolios were rated at “Meets” or “Exceeds” for all 7 ISLLC Standards. However, Standards 

1 and 6 fall short of the ELS Faculty’s expectations. Standard 1 indicated a ratio of 70:29 

between “Meets” and “Exceeds” while Standard 6 indicated a ratio of 64:29 between “Meets” 

and “Exceeds”. It appears that additional emphasis should be placed on clarifying the 

meaning, application, and significance of the instructional leader’s vision of learning as well 

as the social, political, and cultural contexts of the principal’s position. The ELS faculty 

members are aware of the move from the ISLLC Standards to the TILS Standards for all 

future cohorts. However, the emphasis placed on students understanding the significance of 

each and every standard will remain a priority of the ELS faculty team. 

  

Another crucial element regarding the improvement of portfolios has to do with periodic 

assessments of the artifacts and supporting explanations for quality and consistency. With the 

current changes in the Educational Leadership Program, the portfolios will be assessed in each 

course as part of the course requirement. The faculty member will review the portfolios at the 

conclusion of each course and provide feedback to the candidates regarding the artifacts 

produced in the course and the appropriateness and relationship of the artifact to the standard. 

Adjunct faculty will be provided the same expectations along with the procedures for the 

execution and completion of the task. 

 

Assessment of Program Operations 

Graduate program completers for the Educational Leadership Studies Program during the 

2008-2009 school years numbered 17. The numbers of completers for the 2007-2008 remained 

the same as the number from the previous assessment cycle. The Educational Leadership Studies 

Faculty members recently completed the refinement of the Educational Leadership Program to 

coincide with the requirements of the Tennessee Educational Leadership Redesign initiative and 

received extremely positive remarks from the Tennessee Department of Education assessment 

team. The APSU Educational Leadership Program has been officially approved by the 

Tennessee Department of Education. The first cohort of ELS candidates started the program in 

Springfield, TN, in fall 2009. There are currently plans to begin a new ELS Cohort as a satellite 

program in Dickson, TN, at the Renaissance Center in January 2010 and a new cohort at the 

APSU Main-campus in August 2010. These efforts should insure the continued growth of the 

Educational Leadership Program and also maximize the quality of the existing program and 

thereby, graduate more capable and skilled school leadership candidates.  



Student surveys and comments from graduate follow-up surveys have indicated some additional 

changes which the ELS Faculty members have already begun to initiate. Survey data strongly 

suggested that candidates needed and wanted more instruction or emphasis in the area of 

assessment data interpretation and application. Survey results for Items VIII and XV indicated 

2.80 and 2.73 mean scores respectively on a 1-3 Likert Scale with a 3 indicating “Very 

Prepared”. Even with the changes made in response to the Tennessee Leadership Standards and 

the survey data results, the Educational Leadership Faculty members have already determined 

that the ELS course, EDUC 5730, should be restructured and bring more focus to tests and 

measurement, test data interpretation, assessment instrument development, and practical 

application to instructional program improvements. Additionally, ELS faculty will interface 

testing and measurement and test data interpretation throughout the entire ELS Program when it 

is appropriate. Candidates indicated that they were not prepared as well as they could have been 

in the area of designing assessment tools to inform and shape future planning and instruction. 

The Educational Leadership faculty had already determined that a greater effort to train ELS 

candidates in test data interpretation and application to instructional improvement was needed 

and had made the commitment to bolster this area in the coming years. 

 

Assessment System  

The Educational Leadership Faculty could better assess the strengths and weaknesses of the 

program if we had access to data that was disaggregated better by degrees. The Master of Arts in 

Educational Leadership and the EDS A&S with licensure were previously reported together and 

should be reported together and separately as well. We determined that we should track the 

portfolios more closely and the Milestones and final submission should be viewed by the entire 

committee which we implemented during the 2008-2009 school years. Additionally, more 

frequent surveys with more program useful information would be helpful in making 

programmatic improvements. The Follow-Up Survey of Graduates in Educational Leadership at 

the Master’s and EDS levels might yield more beneficial information if they were given to the 

candidates prior to the end of the last class in the last semester and were asked to return via US 

Mail. Specific comments in all the areas of the survey might provide some helpful insights 

which currently are lacking and lends itself to speculation rather than evidence provided by data. 


