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Committee Charge

The 2020-2021 Financial Planning Taskforce is charged 

with collecting, analyzing, and recommending to the Senior 

Leadership Team opportunities to enhance university 

revenues, increase administrative efficiencies, and reduce 

expenses, where appropriate, to offset declining 

enrollments and state support due to the impacts of 

COVID-19. 

The priority for reducing expenses is to eliminate non-

required items, not personnel.  



Guiding Questions

• Is this service or program critical to the University mission? 

• What legal liability, if any, would be incurred if the service or program 
were discontinued?

• Will accreditation be affected by terminating this service or changing 
the way it is delivered?

• Would changes in a service or program negatively impact our ability 
to compete for students or for employees?

• Will affirmative action be significantly affected by terminating this 
service or program, changing the way it is delivered?

• Can the service or program be provided in another way, by different 
personnel, or by different configuration of existing personnel?

• Will services to students be significantly affected by terminating this 
service or program or changing the way it is delivered?

• How will students’ degree/certificate completion be impacted?



REVIEW REVENUE 

ENHANCEMENTS



REVIEW EXPENDITURE 

INVESTMENTS


