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Before we Begin
Today's presentation is built on four premises:

High standards and transparent expectations can coexist.

The complexity of navigating college has increased over the past century.

Academic preparedness and knowledge of how college works are not the same thing.

Helping students navigate college is a shared responsibility.
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By the end of this session, participants will be able to:

Compare how the college experience has evolved over the past century

Recognize examples of the hidden curriculum

Identify hidden expectations in your own courses

Apply one transparent teaching strategy this semester

Today’s Goals
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$65 per
quarter is
$1299.81

today

$4
registration

fee is $79.99
today







Cost per student per month- $26.25
$524.92 today



APSC 1946 Yearbook













APSU Then & Now

2-year college
Original mission was “teacher college for
rural white schools”
34 faculty (1946)
219 students (1946)
Access was relatively limited
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Our students have changed. Have our assumptions changed with them?Our students have changed. Have our assumptions changed with them?

Regional comprehensive university
Confers doctoral, masters, bachelors, and
associates degrees
678 faculty (2025)
>11,000 students (2025)
Federal financial aid has increased access

Austin Peay Normal
School/State College

Austin Peay State University



Imagine This Student:
First-generation

Pell-eligible

3.8 HS GPA

Direct admit to nursing program

Is academically prepared for the rigor of

college
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Would this student be successful in your class?Would this student be successful in your class?



Imagine This Same Student:
Doesn’t know the proper way to email

professors

Doesn’t understand office hours

Doesn’t recognize the importance of a

syllabus

Doesn’t know how to ask for

accommodations for their disability

Is experiencing food insecurity and

doesn’t know he can get help on campus
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Would this student still be successful in your class?Would this student still be successful in your class?



Hidden Curriculum

College isn’t just academic. Students need to learn:

institutional systems

professional behavior

academic culture

communication practices
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The curriculum is what we teach. The hidden curriculum is everything we expect

students to know without teaching it, or what we assume students already know.
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Who taught you these things?Who taught you these things?

syllabus

office hours

majors/minors

proper

emailing/communicaton

NACE competencies

networking

hierarchies

resources

advocacy

jargon

Examples of the Hidden Curiculum

lAcademic

Professional

Navigational



Example Scenarios
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Professor Says: 
1.Analyze the literature.

2.Visit me during office hours.
3.Participate in class.
4.Revise your paper.
5.Use campus resources.

Student Hears:
1.Do what to the literature?

2. I’m in trouble.
3. I can be on my phone as

long as I answer the
occasional question.

4.Do I need to rewrite the
whole thing?

5.When? How? Where are
they?



Where does the Hidden
Curriculum End?
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Reasonable to Make Explicit

Reasonable to expect students to know

Pre-requisite course content, major-specific foundational knowledge, skills taught in pre-req courses,

disciplince-specific terminology, concepts assessed in previous coursework

How participation is graded, how to succeed in your course, preferred communication methods,

assignment expectations, office hour expectations



Transparency ≠ Lowering Standards

Making expectations clear does not mean making work easier. EVERYONE

benefits from transparency:

First-generation students

Transfer students

Nontraditional students

International students

Students with anxiety

Students with disabilities

Students with autism
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The Mission Hasn’t Changed
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What Hasn’t
Changed

High academic standards
Critical thinking 
Preparing graduates
Faculty expertise

What Has
Changed

Student demographics
Technology
How students access info
The complexity of
navigating college



Asks questions but seems unsure or

anxious

Misses expectations despite obvious effort

Confused by instructions

Implements feedback

Improves after expectations are clarified

Shows help-seeking behaviors
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Not Every Struggling
Student is the Same

May benefit from greater
transparency

Attends class sporadically

Ignores repeated communication

Refuses or ignores available support

Demonstrates little engagement with course

Continues same behavior after support

Ignores feedback

Does not seek help or does so inconsistently

May need a different
conversation



Isn’t that
what UNIV
1000 is for?
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Student Success is a shared responsibility.Student Success is a shared responsibility.

Students learn through repeated
expereinces across campus.

UNIV 1000 is not required for all students and is only a 1

credit hour course

Every syllabus is different

Every instructor communicates differently

Every academic discipline has its own norms and

expectations

Every course is a new opportunity to develop these skills

Learning doesn’t happen with a single exposure



Activity~ 10
minutes
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Take 1 assignment from your class
and answer the following:

What assumptions am I making?

What words can confuse students?

What am I expecting students to alredy

know?

What can I explain more clearly?

Would love to hear examples of what you may change!Would love to hear examples of what you may change!



THANK YOU
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