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AY 2025-2026 Undertakings and Achievements
• 2025 FCAM
• CAFE Newsletters

• Faculty Excellence in Action

• CAFE Calendar
• First-Year Faculty (FYF) cohort
• January accessibility sessions
• Campus-wide collaborations 
• Website updates
• Social media presence
• and more!



CAFE Newsletters
• Total of 16 newsletters from August 27th through April 29th 

• Unique remarks and updates for each issue
• Every other Wednesday at 8:30am
• Inside Higher-Ed article
• Spotlighting APSU Award Winners, CAFE Advisory Board 

members
• Publicizing all faculty-centric programming across campus
• Probably the most visible thing we do



Faculty Excellence in Action
• Faculty Excellence in Action

”A place devoted to celebrating the achievements of our APSU 
faculty colleagues”

• 68 faculty members featured from every College
• Blurbs celebrating and distilling their achievements with 

hyperlinks to their articles, books, conference, etc.
• Pictures of them at presentations, in the field, etc.
• Demonstrating just how active our faculty are in Area 2
• Coordination with College Directors of Communication
• E-mail us with your accomplishments!  



CAFE Calendar
• CAFE Calendar

All faculty-centric programming in one place that can be directly 
imported into your Outlook calendar

• https://www.apsu.edu/academic-affairs/faculty/cafe/calendar.php
• Created and going strong since September 2024
• Provided with the knowledge that emails with 

events/details/information get lost or overlooked

https://www.apsu.edu/academic-affairs/faculty/cafe/calendar.php
https://www.apsu.edu/academic-affairs/faculty/cafe/calendar.php
https://www.apsu.edu/academic-affairs/faculty/cafe/calendar.php
https://www.apsu.edu/academic-affairs/faculty/cafe/calendar.php


2025-2026 FYF Faculty program
• First-Year Faculty content and curriculum each week 

in the Library Conference Room, Mondays 3-4:30pm

• All First-Year Faculty received a copy of:
• The Essential College Professor: A Practical Guide 

to an Academic Career, by Jeffrey Buller (2009)
• APSU Leather Executive Portfolio Organizer

• Presentations by a full slate of APSU Offices, 
Directors, Deans, Specialists, etc.

• April reception with mentors and Department Chairs



January 2026 sessions



CAFE Social Media Presence

Instagram – @apsucafe_fac
Facebook - @APSU Center for 
Advancement of Faculty Excellence

Continued increase in content and 
engagement across our social 
media platforms

Follow us today!



Collaborative efforts spanning the campus



FLP 2025-2026



FLP at a Glance
Leadership development through learning, relationships, and institutional problem-solving

PURPOSE

Develop faculty leaders

Build cross-campus relationships

Explore how the university works

Strengthen APSU through collaborative 
ideas

THE EXPERIENCE

Whole-group learning with campus 
leaders

Extended small-group conversations

Flexible 1:1 coaching

Collaborative cohort proposal



A Tradition of Faculty Leadership

2011

FLP Begins

2013

Career Services

2014

Globalizing APSU

2015

High-Impact 
Practices

2016

ASPIRE Repository

2017

Diversity & Inclusion

2018

Adjunct Success

2020

CAFE

2022

Faculty Mentoring

2024

Vision for FLP

2026

Gov's Gateway 
Hub

Every cohort builds on the work of those before it.



The 2025–2026 Experience

1

LEARN

University operations
Leadership perspectives

2

CONNECT

Campus leaders
Cross-disciplinary cohort

3

COACH

Individual goals
Professional growth

4

CREATE

Collaborative proposal
Presented to leadership

Expanded speaker series  •  Extended leader conversations  •  Flexible 1:1 coaching



What We Heard

FUNDING

Finding grant support for 
student conference travel

REQUIREMENTS

Locating reporting 
requirements, deadlines, 

and RTP information

INFORMAL NETWORKS

Answers often arrive 
through colleagues rather 
than a clear starting point

The challenge isn’t necessarily a lack of resources. 
It's finding them when they're needed.



Gov's Gateway Hub

DESIGNED TO

Search first

Center faculty workflows

Organize existing 
resources

Create one starting point



Looking Ahead

1 MAY 2026 Proposal presented to Provost & Deans

2 FACULTY SENATE Begun for additional perspectives

3 ACADEMIC AFFAIRS Early conversation about SharePoint direction

4 NEXT CONVERSATION University webmaster

The goal isn't another website. It's a better starting point for faculty.



• Alex Adams, CoBHS Rep – returning
• Susan Cockrell, CoB Rep – returning
• Lindsey Gilmore, Student Affairs Rep – returning
• Charles Gonzalez, CoE Rep – returning
• Mickey Hepner, Ex-Officio Dean of CoB Rep – returning
• Christi Maldonado, CoE & Associate Dean Rep – new this year
• Mike Olson, Distance Ed – returning
• Amanda Patrick, CoBHS Rep - returning
• Amy Thompson, Chair Rep – returning
• Niranga Wickramarathne, CoSTEM Rep – returning
• Paula White, CoAL Rep – new this year
• LaNeeça Williams, Ex-Officio Chief of Institutional Culture – returning
• Kekebe Wordofa, Library Rep – returning

Grad Assistant: Sarah Barry, MM Voice candidate – returning

CAFE Advisory Board Roster



The last two weeks – so great! :) 
• Trainings and sessions for New Faculty

• two Part-Time Instructor trainings 
(on Zoom and in-person)

• First-Year Faculty trainings – Distance Ed, HR, 
Green Zone training, OIC, Library, IT, etc.

• Teaching prep and resources with Kristen Butler
• Luncheon with Academic Affairs
• Get-to-Know Clarksville Fair & Food Trucks
• Cohort bonding time



Faculty Conference and Annual Meeting Schedule
Faculty Conference tomorrow!  MUC 303/305
The Value of Higher Education: 100 Years of APSU

•“Rebuilding Trust and Legitimacy in Higher Education through 
Public Interest Communication” – Dagher
•”The Hidden Curriculum Across a Century: Making College Legible 
for First-Generation Students” – Pace
•“Teacher-as-Anthropos: The Role of Faculty in an AI-Moderated 
Academy” – Olson
•“Faces of APSU Through the Century: Storytelling, Identity, and the 
Enduring Value of a University Education” – Wilson
•“The State of Student Affairs in Higher Ed” – Gilmore
•“Farewell and Hail: The Enduring Legacy of Learning at Austin 
Peay” – Shumate, LiaBraaten, and Chester-Fangman

**Breakfast provided by CAFE and Healing Room provided by OIC in MUC 308**



Further Pre-Semester programming
•Thursday, August 13th

•Career Success and Student Affairs Updates
•Academic Affairs Updates
•Office of Institutional Culture Updates
•College of Graduate Studies & ORSP Updates (Lunch provided)
•Distance Education Updates
•Office of Legal Affairs Updates
•Student Success Updates

•Monday, August  17th
•Convocation & University Luncheon 
•RTP Updates 

•Have breakfast with us on Thursday, August 13th provided by 
Career Success Center – thank you! J



2026 Keynote Speaker

Dr. Todd Whitaker

50 books purchased and given to faculty



2026-2027 FYF Faculty program
• First-Year Faculty content and curriculum each week 

in the Library Conference Room, Mondays 3-4:30pm

• All First-Year Faculty will receive a copy of:
• Shaping Your Career: A Guide for Early Career Faculty, 

by Haviland, Ortiz, and Henriques (2017)
• APSU Leather Executive Portfolio Organizer
• CAFE squid adapter and CAFE pen

• Presentations by a full slate of APSU Offices, 
Directors, Deans, Specialists, etc.



Fall 2026 - Active Learning Book Group
• This semester, we will read One Classroom at a 

Time: How Better Teaching Can Make College 
More Equitable by David Gooblar, published in 
2025 by Harvard University Press.

• "One Classroom at a Time provides practical, 
research-based recommendations for teachers 
and administrators who want to narrow such 
academic gaps. David Gooblar explains the 
psychological hardships facing many marginalized 
students—including stereotype threat and 
belonging uncertainty—and provides detailed 
remedies. This wide-ranging guide also offers 
advice for mitigating burdens of financial 
insecurity and designing classes that work for all 
students regardless of disabilities. The emphasis 
throughout is on helping instructors and 
administrators understand not just the principles 
of equitable pedagogy but also the reasoning; not 
just what works, but why it works."

• Book provided to each participant

September 15, 3:30 - 5:00pm
October 20, 3:30 - 5:00pm
November 17, 3:30 - 5:00pm
December: Virtual session with author



Genio Play Session: Lunch and Learn

*Boxed lunches provided by OIC*

Tuesday, September 8
11:30am - 12:30pm

MUC 307

Led by: Jordan Johnson and Ashley Billington



International Faculty Affinity Group

Facilitated by Dr. Amanda Patrick

We’re excited to introduce a new 
International Faculty Affinity Group, 

designed to create a welcoming space for 
faculty from around the world to connect, 
share experiences, and build community 

at APSU. The group will provide 
opportunities for conversation, 

professional connection, and mutual 
support around the unique experiences 

and perspectives of international faculty.

We look forward to building this 
community together and welcome 
anyone interested in participating.



Thursday, January 14, 2027
Day of professional development sessions and 

workshop featuring author, David Gooblar



FLP 2027-2028
Start thinking about your 

participation NOW!  

We are recruiting YOU!

Start talking with your Department 
Chair about fitting it into your 

teaching schedule and TLC



Mentoring Community of Practice

Overhauling Faculty Mentoring 
here at APSU

Coming Spring 2027

To be put into practice for the 
2027-2028 AY



Come visit us in McCord! :)

CAFE Window Frost

CAFE Door Sign



CAFE at APSU
• How can CAFE support you in 2026-2027?  



I appreciate your support!

• I’m very proud of what we achieved this past year and am looking forward to a great 
upcoming academic year with all of you!

Please be in touch anytime! 
williamsjj@apsu.edu, cafe-fac@apsu.edu

x7648, MMC 322 & McCord 212
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