
What Great Educators 
Do Differently

www.toddwhitaker.com
@toddwhitaker – Twitter



No 
Blanket 
Monkeys!



The Only Way To 
Change Student 

Behavior Is To First 
Change Adult 

Behavior



Students Are Not Kind 
Because We Tell Them 
To Be Kind, They Are 

Kind Because They Are 
Treated With Kindness.



In The History Of 
‘Calm Down’ No One 

Has Ever Calmed 
Down By Being Told 

To Calm Down.



Many people who have imposter syndrome 
probably shouldn’t.

Many people who do not have imposter 
syndrome probably should.

High achievers compare themselves to 
perfection.

Average people compare everyone else to 
perfection.



You Are
The Filter



Nothing Happens 
Randomly, But 
Things Often 

Seem To Happen 
Randomly



3 Emotional Modes

Business
Parent
Child



Raise The Praise
Minimize The 

Criticize



5 Things That 
Help Praise 

Work



Authentic
Specific

Immediate
Clean
Private




