Staff Senate Meeting 
February 22, 2011
Roll Call of Staff Senate Executive Council members- Chair Cecil Wilson, Vice-Chair Melony Shemberger, and Secretary Takesha Anderson
Roll Call of Staff Senate Executive Committee members- Terri Huth, Laura Nichols, Lisa Phelps, and Joy Pigott
Senate Meeting Agenda
I. Presidential Cabinet Message
a. Cecil Wilson, Chair of Staff Senate, spoke on the focus of graduation and what we as staff and faculty can do to help students earn a degree here at Austin Peay State University. 
b. How staff can simplify processes that would make it easier for students to complete necessary paperwork for their degree completion. We as staff need to start thinking of ways that would ease the paperwork process and mention these ideas to supervisors when appropriate. 

II. Birthday Meals
a. Austin Peay State University will now offer a free birthday meal in the APSU cafeteria for full- and part-time employees who receive benefits. On the employee’s birthday, the employee will receive an e-mail “Happy Birthday” greeting, and a free meal will be added to his or her Govs I.D. card. The birthday meals do expire one year from the date of the employee’s birthday or upon termination of employment at APSU, whichever occurs first. For further information, please click here.

III. Guest Speakers 

a. Guest Speakers Dr. Loretta Griffy (Mathematics Professor) Mike Hamlet (Human Resources Director) gave the Staff Senate information on the new compensation plan that they have been working on for the last 18 months. 
b. Dr. Griffy explained how the new compensation plan will target an employee’s position instead of the person. So, instead of targeting the job title, the new plan will look at the job duties. Also, because we are being paid below market currently, the target salary for most employees will increase. 
c. We should know if the new compensation plan will be approved by May or June of 2011. 
Street Fest Committee meeting followed the Staff Senate meeting. 
Next Staff Senate meeting will be March 29, 2011 at 2:00pm in University Center, Room 307. 

