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Course Title and Number:

EXEMPLARY
(3 PTS)

ADEQUATE
(2 PTS)

NEEDS IMPROVEMENT
(1 PT)

MISSING
(0 PTS)

SCORE

Academic Problem

Demonstrates significant room for
improvement in student success or
that the project will affect large
numbers of students

Demonstrates some room for student
improvement or that the project will
affect moderate numbers of students

Provides minimal evidence for
the academic problem

Academic problem not
addressed

Description of Course Revitalization

Clearly describes the revitalized
course in its complete
implementation

Adequately describes the revitalized
course in its complete
implementation

Poorly describes the revitalized
course

No description of
revitalized course in its
complete implementation

Description of Pilot Phase & Project
Objectives

Clearly describes the pilot phase of
the course revitalization & the
project’s objectives

Adequately describes the pilot phase
& the project’s objectives

Poorly describes the pilot phase
or the project’s objectives

No description of the pilot
phase or the project’s
objectives

Quality Enhancement

Clearly explains how the project will
improve student success

Adequately explains how the project
will improve student success

Poorly explains how the project
will improve student success

No explanation of how the
project will improve
student success

Methods

Specific & comprehensive
explanation of all the steps that will
be required to complete the project

General but sufficiently detailed
explanation of the steps that will be
required to complete the project

Sketchy & non-specific about the
steps required to complete the
project

Methods not provided

Formative-Evaluation Methods
(reflective process by which applicants will
measure & improve the quality of student
learning during the pilot phase)

Clearly & specifically states what the
applicants will measure & how they
will measure it

States what the applicants will
measure & how they will measure it

Vaguely states what the
applicant(s) will measure & how
they will measure it

Formative-evaluation
methods not provided

Summative-Evaluation Methods
(reflective process by which applicants will
measure the effectiveness of course-delivery
methods in achieving project objectives)

Clearly & specifically states what
applicants will measure & how they
will measure it; measurements
clearly relate to project objectives

States what applicants will measure,
how they will measure it;
measurements generally relate to
project objectives

Partially states what applicant(s)
will measure & how they will
measure it; measurements
vaguely relate to project
objectives

Summative-evaluation
methods or their linkage
to project objectives not
provided

Budget

Clearly identifies additional costs if
any associated with course
revitalization, & the costs clearly
support project activities & are
reasonable & appropriate

Generally identifies costs associated
with course revitalization, & the costs
generally support project activities &
appear reasonable and appropriate

Vaguely identifies costs, or the
costs vaguely support project
activities or are seemingly
reasonable & appropriate

Budget items are not
accounted for, not
connected to project
activities, or inappropriate




