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THEC 2008-09 Reduction Scenario Draft
Notes

o Reductions are proposed for all formula and non-formula units.
o TFee increases should not be used to totally offset the reductions.
o A one percent fee increase generates approximately $8 million.

o The $55.8 million reduction equals 4.1% of the total 2007-08 recurring
appropriations. T o

e Variable reductions are recommended to protect the small base units.

o Administrative units: 4.1% reduction (§552,000)
o University of Tennessee administration
o Tennessee Board of Regents administration
o Tennessee Student Assistance Corporation administration
o Tennessee Higher Education Commission administration

e Program Initiatives: 4.1% reduction ($2,009,000)
o Centers of Excellence and Emphasis
o Ned McWherter Scholars Program
o UT & TBR Access and Diversity Initiative
o THEC Grants
o UT Research Initiative

. I NP “r
o All other non-formula units: 2% reduction ($6,222,000) Cﬁ%: ZM:t P T e

'« Tennessee Technology Centers: 2% reduction ($1,072,000) I (/:/72 o SHehs oy

- 4( Qv;, (
e Community College Sector: 2.5% reduction ($5,758,000) - rr-e-+ dapp - o s S
e University Sector: 5“8/% reduction ($40,187,000)

e Reduction distribution to individual community colleges and universities
utilizes total revenue as a base.




THEC
2008-09 Reduction Scenario

DRAFT
FY 2007-08 DRAFT SCENARIO

Academic Formula Units State Appropriations® 2008-09 Reduction 2008-09 Appropriation Percent Change
TBR Universities .
Austin Peay $36,196,500 $2,188,000 $34,008,500 -6.0%]| *
Last Tennessee 63,070,900 3,672,000 59,398,900 .5.8%
Middle Tennessee 100,775,700 6,156,000 94,619,700 6.1%| 2
Tennessee State 42,553,700 3,037,000 39,516,700 -7.1%] 1
Tennessee Tech 49,204,400 2,771,000 46,433,400 -5.6%
University of Memphis 123,224,900 6,710,000 116,514,900 .5.4%

Subtotal $415,026,100 $24,534,000 $390,492,100 5.0%
Two-Year Colleges
Chattanooga $24,993,200 $633,000 $24,360,200 -2.5%
Cleveland 10,830,700 249,000 10,581,700 -2.3%
Columbia 14,015,400 339,000 13,676,400 -2.4%
Dyersburg 7,581,500 184,000 7,397,500 -2.4%
Jackson 13,096,600 334,000 12,762,600 C.2.6%
Motlow 10,910,000 280,000 10,630,000 -2.6%
Nashville 16,285,700 440,000 15,845,700 . -2.7%
Northeast 13,156,400 342,000 12,814,400 2.6%
Pellissippi 21,961,000 593,000 21,368,000 9. 7%
Roane 19,061,900 452,000 18,609,900 -2.4%
Southwest 40,042,000 971,000 39,071,000 | -2.4%
Volunteer 19,159,800 483,000 18,676,800 -2.5%
Walters : 19,355,100 458,000 18,897,100 -2.4%

Subtotal $230,449,300 $5,758,000 $224,691,300 2.5%
UT Universities
UT Chattanooga $46,033,200 $2,617,000 $43,416,200 -5.7%
UT Knoxville 195,397,500 11,110,000 184,287,500 -5.7%
UT Martin 33,231,400 1,926,000 31,305,400 .5.8%

Subtotal $274,662,100 $15,653,000 $259,009,100 5.7%

Total Colleges and Universities $920,137,500 $45,945,000 $874,192,500 -5.0%

Technology Centers $53,607,000 $1,072,000 $52,535,000 -2.0%
Total Academic Formula Units $973,744,500 $47,017,000 $926,727,500 -4.8%

*Recurring




THEC
2008-09 Reduction Scenario

DRAFT
FY 2007-08 DRAFT SCENARIO
Specialized Units State Appropriations* 2008-09 Reduction 2008-09 Appropriation Percent Change
Medical Education
ETSU College of Medicine $29,028,900 $581,000 $28,447,900 -2.0%
ETSU Family Practice 5,677,800 114,000 5,563,800 -2.0%
UT College of Medicine ' 49,340,900 987,000 48,353,900 -2.0%
UT Family Practice 10,161,400 203,000 9,958,400 -2.0%
UT Memphis 71,168,300 1,424,000 69,744,300 -2.0%
UT College of Vet Medicine 16,631,600 333,000 16,298,600 -2.0%
Subtotal $182,008,900 3,642,000 $178,366,900 5.0%
Research and Public Service
UT Ag. Experiment Station $25,094,000 $502,000 $24,592,000 -2.0%
UT Ag. Extension Service 30,095,000 602,000 29,493,000 -2.0%
TSU McMinnville Center 531,200 10,500 520,700 -2.0%
TSU Institute of Agr and Environmental Research 2,173,000 44,000 2,129,000 -2.0%
TSU Cooperative Education 1,927,000 39,000 1,888,000 -2.0%
UT Space Institute 8,282,000 166,000 8,116,000 -2.0%
UT Institute for Public Service 4,980,000 100,000 4,880,000 -2.0%
UT County Tech Asst. Service 1,605,300 32,000 1,573,300 -2.0%
UT Municipal Tech Adv. Service 2,743,100 55,000 2,688,100 -2.0%
Subtotal $77,430,600 $1,550,500 $75,880,100 3.0%
Other Specialized Units
UT University-Wide Admn. $4,564,500 $189,000 $4,375,500 -4.1%
TN Board of Regents Admn. 4,871,700 202,000 4,669,700 -4.1%
TN Student As 48,803,900
i *«i{.:, 7 % 6255004
o]
: 00 1%
TN Higher Education Comm. 2,381,500 98,000 2,283,500 -4.1%
TN Foreign Language Institute 372,200 7,500 364,700 -2.0%
Contract Education 2,542,700 52,000 2,490,700 -2.0%
Subtotal $64,569,500 $1,581,500 $62,988,000 -2.4%
Total Specialized Units $324,009,000 $6,774,000 $317,235,000 2.1%
Total Formula and Specialized Units $1,297,753,500 $53,791,000 $1,243,962,500 -4.1%
Program Initiatives
Campus Centers ol Excellence $19,635,500 $814,000 $18,821,500 -4.1%
Campus Centers of Empllasis 1,429,600 59,000 1,370,600 -4.1%
Ned McWherter Scholars Program 401,800 16,000 385,800 -4.1%
UT Access and Diversity Initiative 6,448,900 267,000 6,181,900 -4.1%
TBR Access and Diversity Initiative 11,391,100 472,000 10,919,100 -4,1%
THEC Grants 2,715,900 112,000 2,603,900 -4.1%
Research Initiatives - UT 6,500,000 269,000 6,231,000 4. 1%
Subtotal $48,522,800 $2,009,000 $46,513,800 4.1%
Total Operating $1,346,276,300 $55,800,000 $1,290,476,300 4.1%
*Recurring
Total Operating $1,346,276,300
Lottery for Education Account $252,400,000
GRAND TOTAL $1,598,676,300




s198png §0-200¢ 19G0120 - UORINL SO PUE S99 DUBUIUIE N«

BULLINDYY,,
%8~ Q0S°LTL 9Z6$ %97 000°LIOLY$ 00P P06 LLL TS 006°6S1°408¢% 00s'vybLELES S3TI() B[NUXIOF OTWIIPEdY [e30],
%0°C" 000°seS 2SS %S T- 000°ZLO‘T$ 001°02S°69% 001°CI6°STS 000°L09‘ES$ s1ayua) ABojouyoa],
%0°S~ 008°Z61°PL8S %L 000°'Sb6‘SH$ 00E‘p8E‘BOL LS 008°9bZ°88LS$ 00S‘LETI‘0T6$ sapIsIearuy) pue sa39[[0D [e3oL
%l S" 001°600'6S2$ %0°€" 000°€S9°ST$ 001°‘C1IS'91S$ 000°0S8°I¥T$ 001°299bLT$ relolqus
%8G 00+'SOE‘TE %0°€- 000°9¢6°1 00+'895°€9 000°LEE'0E 00+'1€T'€E untenw In
%L G- 00S°L8Z +81 %0°€- 000°011'11 000'+09'99€ 005°902'1L1 00S°L6€'S61 anaxouy 1N
%L’G- 00T 91+'E+$ %0°€- 000°L19'C$ 00L'6€€'98% 00$°90€°0+$ 00T'€E0°9+$ eSooueneyd LN
sappszaaTug LN |
%S T 00e‘169°b2Z$ %S 1" 000°8SL‘S$ 009°GSZ Z8ES 00£°‘908°IST1$ 00£°‘6bY'0ECS fejoaqus
%+ T 001°268°81 %S 1- 000'8S+ 009°'06€°0€ 00S‘GE0'TT 001°SSE'6T SINBM
26872 00802981 %SG 1- 000°€8% 00T‘120°CE 00+ 116°CL 008‘651°61 RERMEL Y
%+'C- 000°T120°6€ %S 1- 000'1L6 008°LEV'¥9 008°S6E‘+T 000'c+0'0t IseaInog
%t T 006'609°81 %S 1- 000°CSt 005‘+20°0€ 009'¢96°01 00619061 sueoy
%L'T- 000°89€°12 %G 1- 000°€6S 000°98€'6€ 000'STH'LT 000°196°12 1ddissiad
%9°C- 00+'+18°C1 %S 1- 000'Z+E 006'CCL'TT 10058°995°6 00%9S1°El ISe3IoN
%LT- 00.LS#8°ST %S 1- 000'0tt 001°1€T°6T 00+'S¥6°C1 00.'682'91 S[IIAYSEN
%9°C- 000'0€9°01 %S 1- 000'08¢T 005°2L5°81 00S°L99°L 000'016'01 MOPON
%9°C- 009'29L°C1 %S"1- 000 +€E 00+'12L1°C2C 008'+L0°6 009°960°€T uosyIer
%t - 00S°L6€E°L %S 1- 000481 001°2L0T'T1 009'ST9'+ 00S°185°L Sinqs12iQ
%t2- 00+°9L9°E€1 %S 1- 000'6€£E 008‘STS'TT 00+'015'8 00+'S10'+1 BlQUIN[OD||
%E'C- 00.°185°01 %S 1~ 000°6+C 00891591 008°S89°S 004°0£8°01 PUB[AJ[D
%S'T- 00Z°09E'+TS %S 1- 000'€E€9% 002°'€66°'1+% 000°000°L1% 002'€66'+T$ eSoouenieyd
safa[o) Tesx-om],
%6°S- 001°T6¥°06E$ %0°€- 000°VES VTS 009°919°608% 00S°065°‘V6E$ 001°920°STV$ [=303qnS
%t"S- 006'+18°9T11 %0°€- 0000129 006'EEH 12T 000'602'86 006‘+2Z'€T1 siydwajy Jo Lsiaaiun
%9°S- 00+' €€+ 9F %0°€- 000°1LLT 008'€S+ 16 00+'6+C Tt 00+ +02 6% Y09, 99SS3UUIL
%174 00L‘9Q1IS'6E %0°"€- 000°LE0‘E 009'S12°001 006'199°LS 00L'€SS TH ajelg IasSIUUIL
%1°9- 00L'619'¢6 %0°€- 000°9S1°9 009‘ST1°€0T 006'6+€°T01 004'SLL'001 sassauua], PPN
%8S~ 006'86£°6S %0°€- 000'cL9'€ 006'2¢81°1C1 000°211'8S 006°0L0°€9 2assauua] 1s8g
%0°9- 005°800'+€$ %0°€- 000'881°C$ 008'+02'TL$ 00£°800°9€$ 00S'961'9¢€$ Leag unsny
sanjIs1aaIn) AGL
suoneudoiddy a1e18 uoneurdoiddy anuandy [e10], uonoINpPaY anuaaay [BI0L £x@NUDAY 994 (suoneudoiddy a1e1g SHU[) BRULIOY JIWIPedY
a8uey) W14 60-8002 Ad aSueyQ JUa013g 60-800T Ad 80-,002 Ad 80-L00T Ad 80-200¢ Ad

r |
.li.n.i .J.\)\ Sk

za\mﬁ\ STV

onuoAdY [elo], -

~2-.7 ‘N.Q&Q .,Ywue\wr\.mf

uonyonpey osed 60-800T
OFH.L




S112 82y JO pADOT 228SSOULAT

%8 b %1 0 00S‘0TT1°08L I 000°c6£‘€S8% 00S‘LTL 9C6$ 000°‘810°LY$ TESVO6 LLLTS S}IUf) [NIIIO] OIUSPEIV [EI0L
I~ WON %L «
— %0°2- %Z 0" 000°£0b°69% 000°898°91¢ 000°G£5°TS$ 000°ZLO‘TS$ 001°025°69% srejua) 43010UYIIL
o
%. %0°S- %10 00S‘LIL‘OTL TS 000‘szs‘9e8$ 005°C61°PL8S 000°9v6'SP$ ZEP PBESOL TS seryIsIAATU() PUE S333[[0D 8301
%L G- %Z°0" 00T‘0LE'STSS 000°19£°95T$ 001°600°65C$ 000‘PS9°'STS ZET‘CIS91SS rejolqns
%8S~ %% 0~ 00¥'29%°€9 000°LS1°CE 00v'S0E1E 0009261 00v°895°€9 une LN
%L S~ %% 0~ 005°99.'G9¢€ 0006+ 181 00S°282'+81 000°TTIT'TI 000°v09°99€ aqpIaxouwy 1N
%L %% 0- 00T 1¥1°98% 000'STL Tv$ 002'9TH'EP$ 000°L19°C$ 7£.°6€€°98% eSoouelED LA
: . SOIIISIDATE( LA
M\omum- _%6°0 00£°909°S8E$ 000‘ST6°091$ 00£°169°b2TS 000°8SL'S$ z59'S56T8ES Tejoqus .
Yob T %10 001°S6S°0€ 000'869°1T 001°268°81 000°8S¥ 009'06£°0¢ s1aem
%G°2- %670 008‘Toc‘TE 000'989°€T 008'9.9°'81 000°‘c8t 0£Z°120°CE I333unjon
%t T %80 000°TE6 P9 000°098'ST 000°TL0°6€ 000°146 008°LEL F9 1SaAPNOS
%t T %2470 006°625°0E 000°029°T1 006°609°QT 000°TSPH TTS'vT00E aueoty
%L T %T 1 000°6£8°6E 0001 Lb'81 000°89¢£°1¢T 000°E6S 000°'98€°6€ 1ddissiiad
%9°¢- %0°T 00v"+56'2C 000°0b1°01 00b"p18°CT 000°TrE 006'TTL'TT ISESLHON
%L G- %1 00.°295°67 000°BTLET 002°G¥8'ST 000°0bt 001‘1€2°'6C S[[IAUSEN
%9°C %01 000°8S.‘8T 000°8TI‘S 000'0€9°01 000°08¢ 00S°2.8°8T MO0
%9°T- %60 009°18€°CT 000'619°6 009°z9L'CT 000'vEE 00%'1LI'TT uosHoEL
%P T %80 005°00€°‘CT 000'€06'P 005°26€'L 000'¥81 001°202°C1 8ings1aiq
%t T %80 00426922 000'120'6 00+'9L9'E€1 000‘6EE 008°s25‘2T eIqUNIOD
%E'T- %9°0 00.‘809°01T 000°£20'9 00.18G°01 000'6vC 00S°915°91 pueRAd[d
%S'Z- %60 002 08E‘Tb$ 000°020'8T$ 002°09€'vT$ 000°€E9$ 00Z'€66'1H$ e300ueyEUD
. safofo) Ie3ax-0oML
%6°S- %00 00T‘1bL°608% 000°6VZ'611% 001°26V°06E$ 000'VESVTS 8+9°919°'608% reyoqns
%S %1°0 00686512 000'#80'S0T 006'PIS 91T 0000129 8C6'€EY 1T siyduepy o AsIdarin
%95~ %€ 0" 00%'212'16 000‘P8L b 00¥'EEP O 000°TLLT 008‘ESP 16 (o3 39ssaUUIL
%I Lm %0 004'8€9°001 000°T21°19 002'915°6€ 000°2£0°€ 009'S12'001 37B)g 99SSIUUIL
%1°9- %00 00L°011°€0% 000°16+'801 00L'619%6 000'9ST°9 029°'GT1°€0T sassouuay, (PPN
%8°G- %% 0- 006°466'081 000'66S°T9. 006'86£'6S 000°‘TL9‘E 006281121 99ssaUUR], ISBY
%0°9- %0°0 00S'LLTI‘TLS 000°'691°8€$ 00S'800'+E$ 000'881°C$ 008'402'TLS Aead upsay
sayjisiaaru AL
agueyn % agueyd % aNU2AIY [e10], aNUuoAdY 99,4 suoneudoiddy a1e3s uonoNpay anuaaay [210], SITU) B[OULIOY JIIBPBIV
suonendoiddy | snusasy [B10] 60-800T AJ 60-800T Ad 60-800T Ad 80-L00T Ad
Areurwrreid 60-800C
sIsAJeuy aNuUlaAdY Jelo], OHAH.L

i
!
i
I
|




CALCULATION OF STATE SUBSIDY PER STUDENT

2008-09
2008-09 2007-08 2007-08 2008-09
Estimated State FTE Per Student  Per Student Percent

Institution Appropriation* Enrollment Subsidy Subsidy Change
Austin Peay 34,908,100 7,139 4,963 $ 4,890 -1.5%
East Tennessee 60,091,900 10,770 6,111 5,580 -87%
Middle Tennessee 95,238,200 19,525 5,211 4,878 -6.4%
Tennessee State 40,724,100 7,465 6,031 5,455 -9.6%
Tennessee Tech 50,449,300 8,312 6,714 6,070 -9.6%
University of Memphis 119,742,900 15,747 7,929 7,604 -4.1%
‘Chattanooga 24,479,700 5,044 4,938 4,854 -1.7%
Cleveland 10,697,800 2,022 5,352 5,290 -1.2%
Columbia 13,802,700 3,003 4,755 4,596 -3.3%
Dyersburg 7,517,200 1,668 4,527 4,506 -0.5%
Jackson 12,893,800 2,953 4,713 4,366 -7.4%
Motlow 10,752,500 2,739 4,286 3,926 -8.4%
Nashville 15,986,700 4,063 3,998 3,935 -1.6%
Northeast 12,934,200 3,387 3,908 3,819 -2.3%
Pellissippi 21,483,000 -5,446 4,254 3,945 -7.3%
Roane 18,743,300 3,764 5,101 4980 -24%
Southwest 39,317,800 6,794 5,497 5,787 5.3%
Volunteer 18,832,400 4,427 4,109 4,254  3.5%
Walters 19,039,300 3,384 4,995 4,902 -19%
UT Chattanooga 44,360,000 8,168 6,194 5,431 -12.3%
UT Knoxville 190,477,900 24,160 8,551 7,884 -7.8%
UT Martin 31,792,400 6,108 5,628 5,205 -75%.
ETSU College of Medicine 28,447,900 239 117,996 119,029 0.9%
UT College of Medicine 63,011,400 605 108,046 104,151 -3.6%
UT Memphis 56,705,600 2,977 19,220 19,048 -0.9%
UT College of Vet Medicine 16,858,100 408 40,362 41,319 2.4%
UT Space Institute 9,022,800 105 101,293 85,931 -15.2%
Technology Centers 52,542,800 11,335 4,891 4,635 -52%
Average Four-Year Subsidy $ 6,218

Average Two-Year Subsidy % 4.604

Average Specialized Subsidy $ 40,158

*Included in the State Appropriation amounts are funds for Centers of Excellence,
Centers of Emphasis, and each institution’s estimated allocation of the appropriation

for the fee waiver and discount programs.

wIncludes $14,657,500 which is appropriated to UT Memphis but allocable to
College of Medicine activities. '




Personnel Budget Considerations

System-Wide Budget Reductions
Under Consideration

p 0 d"/l/«[u’uwﬁ -

Freeze and/or eliminate approximately 160 positions 4 oy Lk~

Reduce overtime, compensatory, and extra service pay
Reduce part-time, adjunct, and temporary salary budgets
Consider outsourcing certain services = oy G

Consider a voluntary employee buy-out plan — m amjﬁﬂj"“r ‘

Operating, Travel, and Equipment Considerations

Reduce departmental budgets across the bo ard

Reduce professional development travel

Reduce planned equipment purchases and replacements
Reduce marketing/advertising costs

Reduce heating/cooling of buildings

~ Reduce library acquisitions and subscriptions

Delay technology/network upgrades

Reduce public service and community support activities
Reduce general fund support for athletic programs
Consider rate increases for facility usage and/or rental

Academic Program Considerations

YN T/L,

Continue review and/or elimination of low-producing academic programs

Reduce matching funds for Centers of Excellence
Reduce campus support for faculty research
Increase class size requirements

Delay and/or close low-producing off-campus sites




