Project Standards

NO PROJECT may move ahead until the Project Manager &
Stakeholder sign off their approvals

ALL PROJECTS will be reviewed, considered, and reported back to the
Stakeholder

There is NO SUCH THING as a dumb or unimportant question.

PROJECTS that have been turned back will be explained to the
Stakehold with instructions on how to improve & re-submitt

NO OUTSIDE vendors will be engaged without the Project Manager or
Tenessee Board of Regents written approval

NO Field Changes or Alterations may be made without the PRIOR
WRITTEN APPROVAL of the Project Manager in the form of a CHANGE
ORDER

ALL PROJECTS will have a final walk through and signed acceptance
by the PROJECT MANAGER & STAKEHOLDER



