
The pilot is a stage of course redesign. It enables a redesign team to learn more about 
the students’ relationships with course material and move forward with improving the 
course’s effectiveness. 
 
 
Final Proposals  
 
Final proposals should be organized as follows:  
 

1. The Title Page includes the course title, brief abstract, a list of the team members, 
and a description of their roles in the project. 
 

2. The Project Narrative should be organized as follows: 
 

 Paragraph 1 – Summarize the current (traditional) course, including numbers of 
students enrolled. 

 Paragraph 2 – Explain the academic problem that you are addressing. 

 Paragraph 3 – Explain the redesigned course in its completed implementation. 

 Paragraph 4 – Explain how the redesign will enhance quality. 

 Paragraph 5 – Explain your plans for the pilot phase, what you hope to learn from 
the pilot, and how you will use these results to move forward with redesigning the 
course. 

 Paragraph 6 – Redesign teams whose proposals are accepted are required to 
participate in the Summer Teaching Academy in July. Besides your participation in 
the Summer Teaching Academy, summarize the work you intend to complete this 
summer in order to implement the pilot in the fall. 

 Paragraph 7 – Explain how you will assess the impact of your pilot on learning. 
Include descriptions of both formative and summative assessments of that impact. 

 Paragraph 8 – Explain how the redesigned course will become financially self-
sustaining. 
 

3.   Complete and submit the Project Budget Spreadsheet. 


