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The Project Team

Title Department Phone # E-Mail

Director of Facilities Planning and Projects (FP&P) FP&P 7887 westermana@apsu.edu
Acting Director of the Physical Plant (PP) PP 6330 ballenm@apsu.edu
Director of Information Technology (IT) IT 7129 wallc@apsu.edu
Assistant Vice President for Finance F&A 6777 hurstt@apsu.edu
Director of University Facilities (UF) UF 7845 keana@apsu.edu
General Maintenance Supervisor PP 7426 lemonsd@apsu.edu
Manager of Telecommunications IT 6284 sprigglej@apsu.edu
Network Specialist IT 7113 taylors@apsu.edu
Inventory Clerk/PFI PP 7420 hibpshmank@apsu.edu
Coordinator of Support PP 7021 suiterl@apsu.edu
Director of Campus Police (CP) CP 7707 bilesl@apsu.edu
Director of Purchasing (P) P 7691 blainj@apsu.edu
Safety Coordinator PP 7456

Specific to project:

Building Security Coordinators — current project building
Stakeholder and stakeholder’s supervisor

The diversity and complexity of each project will directly influence the amount and degree of involvement of each
team member. The sole purpose of this concept is to allow key players to have as much advanced knowledge of any
particular project and to allow them to offer their idea’s, suggestions, and improve the overall efficiency and
function of the project. By making this a standard practice we make our projects both successful, but also eliminate
a great deal of re-work due to incomplete or incorrect information.

By combining the idea’s and knowledge of the Project Team with the Stakeholder Team we will produce the best
project possible.
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