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What We Have Done to Date

* During the current year, TBR institutions charge
by the hour up to 12 hours after which point
additional hours have no cost.

* In December our Board removed the 12 hour cap
on tuition, but took no actions regarding cost.

 We have not set the per hour charge for the next
year and will not until the June Board meeting.



Headcount by Hours Enrolled

at TBR Universities and Community Colleges
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At our institutions, most of our students carry 15 or fewer hours. Only 13% carry 16 or
more Hours.



Headcount by Hours Enrolled

at TBR Universities
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At our universities, most of our students carry between 12 and 15 hours. Only 21% carry
16 or more Hours.



Headcount by Hours Enrolled

at TBR Community Colleges

60,000

50,000

40,000

30,000

20,000

10,000

58,442

15,292

5,507

12 Hours or Less

13 to 15 Hours Over 15 Hours

At community colleges most students carry less that 12 hours. Only 7% carry 16 or

more Hours.



Why Remove the Cap?

* Begin to address the inequity in the cost of
higher education for full-time and part-time
students.

* |ncrease the efficiency of our system by:

— Adding an incentive for students to pursue their
degrees in an efficient manner.

— Creating a disincentive for “shopping” courses.



The Cost™ of a Degree

The Difference in the Cost of a Degree at Universities and
Community Colleges for Full-Time and Part-Time Students

35,000 2008-2009

29,760

30,000

Attending part-time, it costs 30% more
to complete a degree at a university and
27% more to complete a degree at a
community college.

7,740
6,060

NOTES:

The university degree is a 120 semester hour U niversity Commu nity College
Bachelors, while the community college is a

60 semester hour Associates.

B Part-Time (6 hours) ™ Full-Time (15 Hours)

*Includes Maintenance (Tuition) and Mandatory Fees.



The Cost of a Degree

Effects of an Increase in Maintenance Fees
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Next Steps

* Review the Impact of the Governor’s Budget
» State Appropriations
» Federal Stimulus Funding

* Relate Governor’s Budget to the Realighnment
Plans at the Institutions



