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lements of Part Il

Ity members is adequate to support the

e institution provides student support programs,
Ices, and activities consistent with its mission.

Institution has qualified administrative and
demic officers with the experience, competence, and
city to lead the institution.

- 2 Theinstitution identifies expected outcomes, assesses
the extent to which it achieves these outcomes, and
provides evidence of improvement based on analysis of
the results in the following area: educational
programs, to include student learning outcomes.



Part Il (Continued)

blishes admissions policies that are

Ission.

e program, the institution assigns
onsibility for prog oordination, as well as for

ulum development and review, to persons

ically qualified in the field. In those degree programs
ch the institution does not identify a major, this
ement applies to a curricular area of concentration.

nstitution operates and maintains physical facilities,
both on and off campus, that appropriately serve the needs
of the 1 nstitutionds educat.
and other mission-related activities.

O I



Part Il (continued)

valuates success with respect to student
INg, as appropriate, consideration of
te licensing examination, and job

ment rates.

Il nsti tutit onds curriculu
riate to the purpose and goals of the institution
e diplomas, certificates, or degrees awarded.

. titution makes available to students and the
public current academic calendars, grading policies,
and refund policies.




art 1 (continued)

IS appropriate for each of the
onds educational

uate procedures for addressing
student co and is responsible for
trating that it fol  those procedures when

g student complaints.

ent materials and presentations accurately

P

esent the 1T nsti tuti onos



mpact Report

npact Report, submitted five years
trating the extent to which the QEP has affected outcomes related to

ng. |t i sYeaplaterim Report. (Ndtee The Im@sact Repartt i
5 reaffirmed beginning in 2004 under the Principles of Accreditation.)

ed by the Committee on Fifth-Year Interim Reports.
d be addressed in the narrative:

he tit]
y presented;

brief description of

inct list of the initial goals and intended outcomes of the QEP;

ssion of significant changes made to the QEP and the reasons for
)se changes; and

(4) a descr i ption of the QEPOs direct im
achievement of goals and outcomes as outlined in item three above, and
unanticipated outcomes of the QEP, if any.

e The report should not exceed ten pages, including narrative and appendices.



petween minority retention and retention of
2 students



nman Seminar

Action ltem 1

uction to Liberal Arts
niversity Life

first-time freshmen to APSU and to university
ations

liberal arts mission



‘eshmen Seminar

(continued)

. The university will institute a
r (LART 1000: Liberal Arts
to be required of all

1 Now APSU 1000

ria for success: close fall-to-fall retention
2 percent within two years and 5

percent within 5 years.

9 Fall-to-Fall retention 2008 cohort-67.5 percent (a 6.5%
Increase)



Academic) Alert

Action Item 2

will implement an Early Alert
Ify and work with students at

J oppIing out. (A pilot system went
ffect in 2003-04.)

students referred wi Ae tracked for results

service will be out of the pilot phase and fully
rational in fall 2004.




dvising

tion ltems 3,4 and 5

advising undeclared

lonal by 2004
se all undecided students



sor lraining

Action Item 4

visor training for new faculty and
every three years for current advisors



Accountability System

Action ltem 5

ountability system for providing for
0f advisors and incentive programs

essing of students during pre-
Istration periods due to enhanced training of
Ity and more awareness of advisement quality.

% of faculty are rated ¢
Isor evaluation documents in Fall 2005.




xcellence Standards

Action Item 6

will adopt service excellence
student service units and
tability system providing
luation.

Joing training for service enhancement

able training opportunities through Human Resources

entation for newly hired staff that includes service
tations

A A monitoring and reward system for service excellence will be
developed



New Student Programs

Action ltem 7

will expand the programs

lew Student Transitions* and
.} : tiOn

ged to Summer/Winter Welcome

tion of new students in Fall 2004 and Fall 2005 cohorts
Improve by 2 percent over the figures seen in the 2000-2003
Iis.

ations of the Transitions and orientation events will
continue to improve




0op, Iriage Unit

Action ltem 8

versity will -ful
|l age unito for
Ities. (removed as an Action

IIment management units located in Ellington reporting to

|l ngton | obby renovated to be
Issions counselor who is cross trained in other enrollment
S

A Availability of online payment of fees by credit card

A Enhanced technology allows access to enrollment services
anywhere at any timenn AP OneStop



Ity Retention

Action Item 9

will develop a comprehensive
program (modified with
nd expanded definition of

tion of students of color will be raised to the
rsity average by 2005.



1puter Assisted Tracking
System

Action ltem 10

vill develop a computer

em for first-time, full-time
udent input variables In
r to show graduation, departure, and
1uance rates.

timeliness and usefulness of report; decisions
regarding retention initiatives will reflect
consideration of data generated.



Academic Support Center

Action Items 11

arning Center* will be further
come an Academic Support

des faculty anc '
inged to Academic Support Center

ita collection will reveal that peer tutoring and supplemental

ruction* make a positive difference in student performance;

advisory committee evaluations and recommendations for

changes will be reflected in Center practices; faculty referrals
will increase and demand for services will reach maximum
capacity.

*replaced with Structured Learning Assistance



Academic Support Center

Action Item 12

mnic Support Center will plan and
ganize technology-enhanced student
ollaboration with faculty, peer mentors, and
ier students that transcends the traditional
daries of time and space.

he success activities built into LART 1000 will be
flected in the fall-to-spring retention rate for first-
time, full-time freshmen; departmental activities to
engage students outside the classroom will increase;
student/faculty evaluations of activities will be
positive.




her Research

Action ltem 13

will conduct further research on
cerns generated by the
ed to retention issues.

plete additiona rch agenda into a better
erstanding of student characteristics,

itutional strengths and weaknesses, and

llenged in the internal and external environment
ring 2006.




wutcomes resulting from QEP

ention rate of first-time full-time
eased 6.7%, exceeding the

selected for national award for best

ices in student retention by the

ortium for Student Retention Data
ange (CSRDE) Fall 20009.



Title Il

Illion over a 5-year period for

n QEP

, al Council for Academic
sformation (N ) for redesign of

lopmental studies which permits students

roll in core mathematics and English

es supported by Structured Learning

nce to address college readiness




