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È Part 1: Signatures

È Part 2: Integrity

È Part III: The Abbreviated Compliance 
Certification

È Part IV: Monitoring Reportñnot 
applicable

È Part V: QEP Impact Report



1. Number of faculty members is adequate to support the 
mission of the institution and to ensure quality and 
integrity of its academic programs.

2. The institution provides student support programs, 
services, and activities consistent with its mission.

3. The institution has qualified administrative and 
academic officers with the experience, competence, and 
capacity to lead the institution.

4. The institution identifies expected outcomes, assesses 
the extent to which it achieves these outcomes, and 
provides evidence of improvement based on analysis of 
the results in the following area:  educational 
programs, to include student learning outcomes.



5. The institution publishes admissions policies that are 
consistent with its mission.

6. For each major in a degree program, the institution assigns 
responsibility for program coordination, as well as for 
curriculum development and review, to persons 
academically qualified in the field.  In those degree programs 
for which the institution does not identify a major, this 
requirement applies to a curricular area of concentration.

7. The institution operates and maintains physical facilities, 
both on and off campus, that appropriately serve the needs 
of the institutionõs educational programs, support services, 
and other mission-related activities.



8. The institution evaluates success with respect to student 
achievement including, as appropriate, consideration of 
course completion, State licensing examination, and job 
placement rates.

9. The institutionõs curriculum is directly related and 
appropriate to the purpose and goals of the institution 
and the diplomas, certificates, or degrees awarded.

10. The institution makes available to students and the 
public current academic calendars, grading policies, 
and refund policies.



11. Program length is appropriate for each of the 
institutionõs educational programs.

12. The institution has adequate procedures for addressing 
written student complaints and is responsible for 
demonstrating that it follows those procedures when 
resolving student complaints.

13. Recruitment materials and presentations accurately 
represent the institutionõs practices and policies.  



È Definition: The Impact Report, submitted five years prior to the institutionõs next decennial 
review, is a report demonstrating the extent to which the QEP has affected outcomes related to 
student learning. It is part of the institutionõs Fifth-Year Interim Report. (Note: The Impact Report 
will be required of all institutions reaffirmed beginning in 2004 under the Principles of Accreditation.)

È Audience: The Impact Report is reviewed by the Committee on Fifth-Year Interim Reports.
È Elements: The following elements should be addressed in the narrative: 

È (1) the title and a brief description of the institutionõs Quality Enhancement Plan 
as initially presented; 

È (2) a succinct list of the initial goals and intended outcomes of the QEP; 

È (3) a discussion of significant changes made to the QEP and the reasons for 
making those changes; and 

È (4) a description of the QEPõs direct impact on student learning including the 
achievement of goals and outcomes as outlined in item three above, and 
unanticipated outcomes of the QEP, if any. 

È The report should not exceed ten pages, including narrative and appendices.  



È Rationale for QEP

ÁLow fall-to-fall retention rates 

Ğ10% below other TBR universities and UT system

Ğ61% in 2003

ÁLowest 6-year persistence-to-graduation rates in TBR 
and UT systems

ÁGap between minority retention and retention of 
white students



Introduction to Liberal Arts

and University Life

È Purposes

ÁOrient first-time freshmen to APSU and to university 
expectations

ÁEnhance liberal arts mission



È Action Item 1:  The university will institute a 
freshman seminar (LART 1000:  Liberal Arts 
and University Life) to be required of all 
students.  

¶Now APSU 1000

È Criteria for success:  close fall-to-fall retention 
gap by 2 percent within two years and 5 
percent within 5 years.

¶Fall-to-Fall retention 2008 cohort-67.5 percent (a 6.5% 
increase)



È The University will implement an Early Alert 
system to identify and work with students at 
risk of failing or dropping out.  (A pilot system went 

into effect in 2003-04.)

ÁAll students referred will be tracked for results

ÁThe service will be out of the pilot phase and fully 
operational in fall 2004.



Action Item 3

È Centralized unit for advising undeclared 
students
ĞFunctional by 2004

ĞAdvise all undecided students



ĞMandatory advisor training for new faculty and 
refresher training every three years for current advisors

ĞAdvising website

ĞAdvising manual

ĞTrack faculty participation in advisor training so that 
by 2007, 90 of the 270 regular, fulltime faculty will have 
participated.



Å Implement an accountability system for providing for 
student evaluation of advisors and incentive programs 
for quality advising  

ÁMore efficient processing of students during pre-
registration periods due to enhanced training of 
faculty and more awareness of advisement quality.

Á70% of faculty are rated òexcellentó or ògoodó on 
advisor evaluation documents in Fall 2005.



È The University will adopt service excellence 
standards for all student service units and 
implement an accountability system providing 
for assessment and evaluation.
Á Ongoing training for service enhancement

Á Available training opportunities through Human Resources

Á Orientation for newly hired staff that includes service 
expectations

Á A monitoring and reward system for service excellence will be 
developed



È The University will expand the programs 
associated with New Student Transitions* and 
New Student Orientation

*changed to Summer/Winter Welcome
Á Retention of new students in Fall 2004 and Fall 2005 cohorts 

will improve by 2 percent over the figures seen in the 2000-2003 
cohorts.

Á Evaluations of the Transitions and orientation events will 
continue to improve



È The University will fully implement a òone-
stop, triage unitó for enrollment service and 
business office activities.  (removed as an Action 
Item)
Á Enrollment management units located in Ellington reporting to 

one dean

Á Ellington lobby renovated to be a òWelcome Centeró staffed by 
Admissions counselor who is cross trained in other enrollment 
services

Á Availability of online payment of fees by credit card

Á Enhanced technology allows access to enrollment services 
anywhere at any timeñAP OneStop



È The University will develop a comprehensive 
minority retention program  (modified with 
settlement of Geier and expanded definition of 
minority)

ÁRetention of students of color will be raised to the 
University average by 2005.



È The University will develop a computer 
assisted tracking system for first-time, full-time 
freshmen focused on student input variables in 
order to show graduation, departure, and 
continuance rates.

ÁThe timeliness and usefulness of report; decisions 
regarding retention initiatives will reflect 
consideration of data generated.



È The APSU Learning Center* will be further 
developed to become an Academic Support 
Center with an advisory committee that 
includes faculty and students.

*Changed to Academic Support Center
Á Data collection will reveal that peer tutoring and supplemental 

instruction* make a positive difference in student performance; 
advisory committee evaluations and recommendations for 
changes will be reflected in Center practices; faculty referrals 
will increase and demand for services will reach maximum 
capacity.

*replaced with Structured Learning Assistance



È The Academic Support Center will plan and 
organize technology-enhanced student 
collaboration with faculty, peer mentors, and 
other students that transcends the traditional 
boundaries of time and space.

ÁThe success activities built into LART 1000 will be 
reflected in the fall-to-spring retention rate for first-
time, full-time freshmen; departmental activities to 
engage students outside the classroom will increase; 
student/faculty evaluations of activities will be 
positive.



È The University will conduct further research on 
questions and concerns generated by the 
analysis of data related to retention issues.

ÁComplete additional research agenda into a better 
understanding of student characteristics, 
institutional strengths and weaknesses, and 
challenged in the internal and external environment 
by spring 2006.



È Fall-to-fall retention rate of first-time full-time 
freshmen has increased 6.7%, exceeding the 
QEP goal of 5%

È APSU selected for national award for best 
practices in student retention by the 
Consortium for Student Retention Data 
Exchange (CSRDE) Fall 2009.



È Awarded $2 million over a 5-year period for 
proposal based on QEP

È Recognition of National Council for Academic 
Transformation (NCAT) for redesign of 
developmental studies which permits students 
to enroll in core mathematics and English 
courses supported by Structured Learning 
Assistance to address college readiness


