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2015-2016 Annual Program Review 

Curriculum and Instruction – Instructional Technology 

  

  

I. Name of Program:  Curriculum and Instruction: Instructional Technology 

  

II. Reviewers: Dr. Anne Wall, Dr. Joe Jerles, Mr. Will Smith, Mrs. Anna Loftus,  

  

III. Program Description: This specialization is for persons wishing to provide leadership in 

instructional technology, for teachers who want to advance their teaching skills through the use 

of technology, or for those interested in preparing for work in a training environment. Completion 

of this degree does not require teacher licensure, nor does it lead to licensure in any area. The 

program addresses the selection, application, and evaluation of technology through classroom 

work and hands-on in the field projects. Graduates of the program work as technology leaders, 

trainers, and, teachers with improved technology skills. 

 

The 30-hour program consists of eleven courses that are described below. 

EDUC 5000 (3) - Research in Education: Study and practice in the techniques of educational 

research; isolation of research problems; development of skill in reading, interpreting and 

applying research with extensive reading related to the student's interest. Should be taken at 

the beginning of your program. 

EDUC 5611 (3) - Education Computer Application: Students will demonstrate competency in 

computer applications in the instructional process, including the development of learning 

materials, the location of educational resources, and the use of software for assessment and 

classroom management. 

EDUC 5613 (3) - Instructional Design: Students will demonstrate competency of the 

fundamental principles of instructional design and technology. The course provides a foundation 

of theory in practice of instructional design using a systems approach to the development of 

instruction. 

EDUC 5614 (3) - Electronic Publishing: The basis of electronic publishing for paper and 

electronic products. 

EDUC 5616 (3) - Multimedia Creation: Technical skills in the areas of graphics, audio, 

QuickTime and hypermedia creation to create a hypermedia based project. 
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EDUC 5617 (3) - Instructional Internet Use: Provides teachers with the technical skills and ideas 

to use the Internet in their classroom. 

EDUC 5618 (3) - Visual Literacy and Design: The study of the principles of visual design applied 

to the development of instructional materials. 

EDUC 5621 (3) - Instruction on Video Design: Basics of video design and application of video in 

an educational setting.  

EDUC 5625 (3) - Maintenance and Management: This course provides training to manage 

technology in a school setting, develop a technology plan, and infuse technology in education.  

EDUC 6000 (1) - Practicum in Instructional Technology: This course provides practical, guided 

experience in instructional technology. Students work under the direct supervision of a 

practicing technologist while documenting their experience.  

EDUC 6005 (2) - Instructional Tech Project: Capstone experience in which the student creates a 

project based on current research and principles of instructional design using current 

technologies. The project is created, implemented and tested. All students will publicly present 

their project and findings. 

 

This program uses the five standards from the Association for Educational Communications and 

Technology (AECT) to design course content and create key assessments. See the table below 

for alignment of key assessments with the standards. Each of these key assessments are 

evaluated through LiveText in the classes indicated. 

 

AECT Standard (2012) Course 

AECT Standard 1 (Content Knowledge): Candidates demonstrate the 

knowledge necessary to create, use, assess, and manage theoretical 

and practical applications of educational technologies and processes. 

5611, 5613, 

5617, 5625, 

6005 

AECT Standard 2 (Content Pedagogy): Candidates develop as 

reflective practitioners able to demonstrate effective implementation of 

educational technologies and processes based on 

contemporary content and pedagogy. 

5613, 5614, 

5616, 5617, 

5618 

AECT Standard 3 (Learning Environments): Candidates facilitate 

learning by creating, using, evaluating, and managing effective learning 

5613, 5616, 

5617, 5621, 

https://c.ymcdn.com/sites/aect.site-ym.com/resource/resmgr/AECT_Documents/AECTstandards2012.pdf
https://c.ymcdn.com/sites/aect.site-ym.com/resource/resmgr/AECT_Documents/AECTstandards2012.pdf
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environments.  5625 

AECT Standard 4 (Professional Knowledge and Skills): Candidates 

design, develop, implement, 

and evaluate technology-rich learning environments within a supportive 

community of practice. 

6000, 6005, 

5618, 5621, 

5625 

AECT Standard 5 (Research): Candidates explore, evaluate, 

synthesize, and apply methods of inquiry to enhance learning and 

improve performance 

5000, 6005 

 

IV. Changes in Program:  

In the fall of 2013, we became aware that AECT had changed their standards. This was good 

news and bad news for the Instructional technology program. The good news was that the new 

standards are much more streamlined and are better aligned with our program. The bad news 

was that we were anticipating an NCATE visit in April, 2014 and felt we should focus our efforts 

on preparing for that rather than changing standards at that point. We have now rewritten our 

program requirements and aligned all courses in the C&I IT program with the new AECT 

standards. We began implementing these changes in the summer of 2016. We will have 

assessed all courses based on the new standards by the summer of 2017. 

 

In the spring of 2016, we were asked by the Dean of the Graduate School and the Dean of the 

Ft. Campbell campus to consider modifying our courses to adhere to the eight-week Ft. 

Campbell schedule as opposed to the 15-week Clarksville campus schedule. We believed that 

this could help improve the visibility of our program and increase enrollment, so we agreed to 

make the change. Our courses are now dual-listed and students can register through either 

campus. The biggest change that has occurred because of this decision is the need to rewrite 

each of the courses to not only condense the schedule but to align them with the new AECT 

standards. By the end of the spring 2017 semester, every class in the program will have been 

rewritten. 

V. Program Strengths: There was no follow-up survey of recent graduates provided at the 

retreat this year, so data on the program strengths was not available.  
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Anecdotal evidence indicates our students are pleased with the program because they continue 

to recommend it to their friends and colleagues. Additionally, the fact that the entire program is 

offered online continues to help attract new students. One of our students, a native of Mongolia, 

is in the military and currently stationed in Hawaii. The asynchronous nature of our courses 

allows him to fully participate and collaborate with his instructors and classmates, even though 

he is many miles and time zones away. 

 

We are encouraged by the steady number of students beginning our program; we believe that 

both teachers and non-teachers recognize that this program provides a pathway for effectively 

integrating technology in the teaching and learning process, which in turn improves their overall 

workplace effectiveness. In the spring of 2016, three APSU staff persons began the program, 

and it is quite interesting to see how they adapt the course materials for their work 

environments. 

  

VI. Program Weaknesses: There was no follow-up survey of recent graduates provided this 

year, so data on the program weaknesses was not available,  

  

VII. Assessment of Candidates: Students must complete three milestones in the C&I IT 

program.  The candidates are evaluated multiple times in multiple ways during the program, and 

these evaluations are used for determining progress through the milestones. Among the 

assessments used for evaluation are GPA, completion of a research course, an instructional 

design project, a technology integration plan, completion and oral presentation of a capstone 

project, and a review of the students’ standards reports in LiveText. Each of these assessments 

measures one or more of the AECT standards upon which the program is based. 

●   Milestone I is completed in the first term of enrollment when the students meet the 

requirements for admission to the graduate program (2.75 GPA, passing score on GRE, and 

three letters of recommendation). 

●   Milestone II must be completed before enrolling in the capstone course (EDUC 6005) 

and includes passing the research class as well as the other required and elective courses in 

the student’s individual program of study.  

●   Milestone III occurs at graduation when the student has successfully completed all 

coursework and related key assessments, the capstone project, and a standards report 

demonstrating success in all the AECT standards. 
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The students’ GPAs are reviewed at each milestone, and as stated in the APSU Graduate 

Bulletin, students are in good standing if they maintain a GPA of 3.0 or higher. Student’s whose 

GPA falls below 3.0 will be placed on academic probation. If a student’s GPA falls below 3.0 for 

two consecutive semesters, they will be suspended from the program and the university. 

 

A satisfactory assessment of the capstone project is required for students to pass Milestone III 

and graduate from the program. The chart below indicates students’ evaluations of the capstone 

project in the 2015 - 2016 school year. Nine graduates were assessed and successfully passed 

their capstone projects. 

 

In the fall semester of 2011, the College of Education voted to discontinue the use of portfolios 

as a final assessment of students completing the program and move to using standards reports 

derived from the key assessment rubrics in each required course. A sample standards report of 

a recent graduate indicated that at the conclusion of her program, she had been assessed on 
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the AECT standards 50 times, including multiple assessments of each standard. This means of 

assessing students provides a much more comprehensive picture of the student’s performance 

throughout the program as compared with the portfolio assessment, which only contained a 

small sample of student work. 

 

VIII. Assessment of Program Operations:  Data indicates an overall satisfaction with the 

program. Even the weakest area scores are well above acceptable levels. Enrollment has 

remained steady, graduating nine students in the last year. The program is geographically 

expanding and students are entering the program from locations further from the APSU 

campus. This expansion has caused a few issues when students defend their capstone 

projects, but the use of technology such as Skype and online file sharing tools has supported 

these distance learners. 

  

IX. Summary of Proposed Changes:  

  

We had a good year recruiting with thirteen new students beginning the program in the 

summer/fall semesters of 2016. We will attend a Ft. Campbell recruitment event and hope to 

spread the word about our program to military personnel and their dependents. We will also 

send email fliers out to schools again next spring and expand the areas to which they are sent 

with the intent of beginning a new cohort of another 15 to 20 students in the summer/fall 

semesters of 2017. Larger numbers could be supported in the cohorts. An additional emphasis 

in these fliers will be on improving overall teaching with technology, which may help increase 

numbers in the program. 

  

X. Assessment System: Modification of all of the key assessment rubrics to align with the newly 

adopted standards should result in more consistent data across all courses. Faculty involved 

with this program will continue to improve courses, assessment rubrics, and the recruitment of 

students to produce successful and knowledgeable graduates in the future. In the coming year, 

we will continue condensing the schedules of the courses as they are offered and modifying and 

updating them as necessary. The current assessment system appears to be working well for the 

program.  
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