President’s Cabinet
Minutes
March 30, 2009

The Cabinet met on March 30 at 9:00 a.m. Present were: Byrd, Chin, Clark, Denley, Drew, Gregory,
Hall, Henry, Jackson, McMillan, McQueen, Persinger, Robinson, Winters, Lori Buchanan (Faculty Senate
Representative), Kay Haralson (for Dixie Dennis) and guest, Sonja Stewart.

e Hall discussed the three-year budget forecast in relation to the stimulus funds.

e Hall asked the Cabinet to send to him ideas of one-time expenses that APSU can implement in order to
lower future expenses of the university.

e Hall will distribute a staffing analysis of the TBR universities to the Cabinet.

e Hall stated that the discussion regarding the Student Success handout will continue at the next cabinet
meeting.

The meeting adjourned at 10:05 a.m. The next cabinet meeting will be on Monday, April 13, 2009,
at 9:00 in the Iris Room.



