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President’s Cabinet 
Minutes 

January 5, 2009 
 

The Cabinet met on January 5 at 9:00 a.m.  Present were:  Bryant, Byrd, Chin, Clark, Denley, 
Drew, Gregory, Hall, Jackson, McQueen, Mulkeen, Persinger, Robinson, Struckmeyer and Lori 
Buchanan (Faculty Senate Rep) 
 

• Hall recapped some of APSU’s successes for 2008.  These included: 
o Implemented the Middle College 
o Hemlock Semiconductor business and new program  
o Ability to respond to budget cuts without cuts in instruction or personnel due to 

careful stewardship of APSU’s resources 
o Received 16.5% increase in external funding over 2006-07 year 
o Increased in enrollment and retention  
o Increased 20% in philanthropic donations 
o Implemented the Governors School of Computational Physics 

 
• Hall presented budget briefing. 

 
• Hall distributed a handout of what he sees as the priorities for APSU in 2009.   

 
• Hall asked the Cabinet to review the strategic goals discussed at a previous meeting to 

determine if progress is being made to accomplish them in a timely manner. 
 

• Hall asked Mulkeen to lead the discussion on performance funding and how it affects 
APSU at the next Cabinet’s meeting  

 
The meeting adjourned at 10:40 a.m.  The next cabinet meeting will be on Monday, February 2, 
2009, at 9:00 in the Iris Room.  


