President’s Cabinet
Minutes
April 13, 2009

The Cabinet met on April 13 at 9:00 a.m. Present were: Bryant, Byrd, Clark, Denley, Dennis, Drew,
Gregory, Hall, Henry, Loos, McQueen, Mulkeen, Persinger, Robinson, and Struckmeyer.

Hall continued the discussion regarding the Student Success handout. Hall stated that this past year
APSU has focused on student success. Two issues that possibly will become our next focus will be
improving transfer recruitment and being known as a great provider to the military.

Hall stated that there needs to be more communication of expectations for success to our students and
parents and that APSU needs to build a “high touch” culture for our students.

Drew stated the need that more student study space be provided.
Hall stated that the major student and academic affairs Cabinet members should be prepared to discuss
the major things that their offices are planning to implement for next year (no more than five minutes

per person) at the next Cabinet meeting.

The meeting adjourned at 10:20 a.m. The next cabinet meeting will be on Monday, April 27, 2009,
at 9:00 in the Iris Room.



