President’s Cabinet
Minutes
November 10, 2008

The Cabinet met on November 10 at 9:00 a.m. Present were: Byrd, Clark, Denton, Drew,
Gregory, Hall, Henry, Jackson, Loos, McMillan, McQueen, Mulkeen, Robinson, and
Struckmeyer.

Hall reported that Fall 11 enrollment at Fort Campbell is up by 20 percent. The final
enrollment report will be given to Hall by the end of this week. Total enrollment for
Fort Campbell and main campus is 9,401. This is a 3.3% increase. Hall asked Mulkeen
to check on the enrollments from other schools in the state to see if we can still say that
APSU is the fastest growing university in the state, not just the TBR system. He also
asked Mulkeen to give him a report on the distribution of hours that APSU students are
registered for Fall 2008.

Hall stated that we have begun marketing the summer session for student registration.
Denton stated one of the reasons summer session numbers are down may be due to the
lack of financial aid offered during the summer.

Hall stated that the TBR will be discussing the state’s financial situation in the upcoming
days and how higher education can be better prepared for future financial challenges.
APSU will be working on a plan to budget for these future challenges. Hall stated that he
is considering setting up a permanent budget committee next year.

Hall thanked the cabinet for meeting with the provost candidates and encouraged
everyone to turn in their evaluation forms to Dr. Michele Butts by this afternoon.

Hall asked about the process of students dropping classes and falling below full-time
status. He stated that students should be made well aware that this decision may affect
their financial aid. McQueen will talk with Anna Murray in Information Technology to
see if any further steps can be placed on the system to warn students against dropping
below full-time status and the consequences thereof.

The meeting adjourned at 10:15 a.m. The next cabinet meeting will be on Monday, November
24, at 9:00 in the Iris Room.



