President’s Cabinet
Agenda
September 24, 2007
9:00-10:30 a.m.
Cumberland Room — University Center

l. Strategic planning process
A Update on timeline

B. Connection between objectives and planning

Il. Making student success our # 1 priority

A. Inventory
1. Summer advising programs
2. Fall orientation

3. First year experience program (APSU 1000)

B. Investigation and evaluation
1. What do we need to know?
2. How well is our current inventory of practices working?
C. Re-calibration and creation
D. Implementation
E. Review and continuation

I1. Broad outline of plan for student success

A. Facilitate student engagement
1. Encourage active learning
2. Create an environment conducive to student belonging
3. Facilitate connectedness among faculty, staff, and students
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B. Implement student support, e.g.,
1. Early alert with intrusive intervention
2. Peer mentoring
3. Faculty and staff mentoring

C. Reinvent university processes and practices to facilitate student success and our
plan for it

V. Immediate steps

A. What we need to know

B. An inventory of student success programs/initiatives in your area
C. Preliminary ideas of new student success programs/initiatives you are prepared to
launch
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